Annual Quality Assurance Report of PFONEER INSTITUTE OF PROFESSIONAL STUDIES

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution Pl ONEER | NSTI TUTE OF PROFESSI ONAL

STUDI ES

e Name of the Head of the institution Pranod Kumar Jain

e Designation Princi pal

e Doestheinstitution function fromitsown | Yes

campus?

* Phone No. of the Principal 9425322230

¢ Alternate phone No. 0731- 2570645

e Mobile No. (Principal) 9425322230

* Registered email ID (Principal) Pl ONEER@PI ONEERI NSTI TUTE. NET

e Address Sector-R, Mhal axm Nagar, Near
BonbayHospi t al

e City/Town I ndore

e State/UT Madhya Pradesh

e Pin Code 452010

2.Institutional status

e Autonomous Status (Provide the date of 25/ 04/ 2015
conferment of Autonomy)

e Type of Institution Co- educat i on

e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Dr. CA Prashant Jain

e Phone No. 07312570645
e Mobile No: 9893936045
e IQACemail ID pi oneer @i oneerinstitute. net

3.Website address (Web link of the AQAR
(Previous Academic Year)

http://pioneerinstitute.net/about-
us/igac/5714-iqac. ht m

4.Wasthe Academic Calendar prepared for Yes
that year?

e if yes, whether it is uploaded in the yes

Institutional website Web link:
5.Accreditation Details
Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 3 B+ 2.62 2019 08/ 01/ 2020 |07/ 01/ 2025

6.Date of Establishment of IQAC

01/ 07/ 2009

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
Institution/ Depart | Scheme Funding Agency | Year of Award Amount
ment/Faculty/Sch with Duration
ool
UGC CPE Ni | 01/ 04/ 2016 00

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI
9.No. of IQAC mesetingsheld duringtheyear |4
e Were the minutes of IQAC mesting(s) and | Yes

compliance to the decisions taken
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uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Did IQAC receive funding from any No
funding agency to support its activitiesduring
the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Updation of IT Infrastructure Successful inplenentation of on |ine
cl asses To inculcate self |learning capabilities, |IQAC encouraged for
online certification courses Introduced online student Mentorship
Conduct ed devel opnent programe for faculty and adm nistrative staff
Decentral i zed and participative nanagenent i s enhanced

12.Plan of action chalked out by IQAC at the beginning of the academic year towar ds quality
enhancement and the outcome achieved by the end of the academic year:

Plan of Action Achievements/Outcomes

To conduct successful on |ine Onl i ne Webi nars were conduct ed
activities under | QAC

Motivation of the departnents to Successful ly inpl enent ed
organi ze sem nar/ conferences and
wor kshops
To successfully inplenment online Successful Iy inpl enmented
cl asses
To conduct MCQ based I nternal Successful Iy inpl enent ed

Exam nati on during COVI D-19

Onl i ne Adm ssi on through PQOAP Successful Iy inpl enment ed
[ Pioneer Online Adm ssion
Port al ]

13.Wasthe AQAR placed beforethe statutory | Yes
body?

e Name of the statutory body
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Name of the statutory body

Date of meeting(s)

Gover ni ng Body

26/ 12/ 2020

14 Wastheinstitutional data submitted to Yes
AISHE ?
e Year
Y ear Date of Submission

10/ 01/ 2019

10/ 01/ 2019

Extended Profile

1.Programme

11

Number of programmes offered during the year:

10

2.Student

2.1

Total number of students during the year:

500

2.2

Number of outgoing / final year students during the year:

300

2.3

Number of students who appeared for the examinations conducted
by the institution during the year:

450

3.Academic

31

Number of coursesin all programmes during the year:

500

3.2

Number of full-time teachers during the year:

30

3.3
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Number of sanctioned posts for the year:

4. nstitution

4.1 180

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 26

Total number of Classrooms and Seminar halls

4.3 60

Total number of computers on campus for academic purposes

4.4 3,493, 742. 00

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B
CURRICULAR ASPECTS
1.1 - Curriculum Design and Development

1.1.1 - Curricula devel oped and implemented have relevance to the local, national, regiona and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

The 1 QAC plays a central role in regulating the teaching-I|earning
process through quality processes.

The Course and Program has | earni ng objectives which include
Programe Qutcones [PGs], Programme Specific Qutcones [PSCs] and
Course Qutcones [Cos] that determ ne the essential information and
skill devel opnent.

The Regul ar Courses and Certificate Courses train students in
specific skills and raise enploynent prospective of students to
acconplish industry demands.

The Institute provide Renedi al Teaching and Bridge C asses for slow
| earners, offers career-oriented, skill enhancing add-on courses
through its skill training for job placenent, self-enploynent and
enpower nent of students.
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| mpl enent ati on of Choice Based Credit System (CBCS) and vari ous

El ecti ves has brought together student-centric teaching and | earning
nmet hodol ogy. The course delivery through an effective Lesson Pl an
and various Assessnent support to achi eve Programre Qutcone, Program
Specific Qutcome [PSQ .

The Courses focus on Enployability, Entrepreneurship and Skill

Devel opnent, where the Board of Studies, Academ c Council and
Governi ng Body devel ops need based curriculum conprise innovation
and updation as per industry needs. The curriculumjustify the
Institution’s Vision, Mssion, Philosophy and Objectives to address
t he needs of stakehol ders.

Curriculumon Local and Regi onal Rel evance

The students are prepared to get and give enploynent for the Small,
Medi um and Large-Scal e I ndustries and are made fit for the
manuf act uri ng/ production, service industry, |IT Conpanies etc.

The curriculum prepare students to be enpl oyed in Business
Adm ni stration, Logistics and Environnent Financial Mnagenent, IT,
Human Resource Managenent, Marketing and Research

The Job Oriented Certificate Courses, Val ue Added Courses and
El ectives hone the enployability and entrepreneurship skills.

The Research and Field Projects, the CCA and study through National
and International Journals address Local and Regi onal issues.

Curriculumon National/d obal Rel evance

The MoUs, the Certificate Courses on Personality, IT, Finance and
Accounting, Mathematics and Aptitude sharpen skills to becone

enpl oyabl e at National and d obal |evel by addressing the needs of
t he present.

| CT tools in teaching, |earning and assessnent are platforns for
lifelong | earning and the techni ques used for upgradation of
curriculumis enabled by 1 QAC, BOS, AC and GB of the Institute.

Feedback nechani sm al so overl ays way for envisioning and
reconsi deration of need based syllabus, followed by faculty
nmeetings, | QAC, Board of Studies neeting and Academ c¢ Council’s
suggestions and Governi ng Body’'s approval .
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Provi sion of proper infrastructure, ICT, |aboratories, well equipped
library conpete with the denmands of the contenporary age.

Faculty nenbers follow i nnovati ve pedagogy of teaching such as e-
content devel opnent, usage of internet, LCD projectors and webinars
apart fromthe traditional chal k and talk.

The programmes incorporates the reasoning skills, soft skills,
enployability skills, socially applicable projects, inculcation of
standards and industry interface wwth a view to give inpetus to the
Hi gher Education Policy, UGC, DAW and Al CTE

The managenent concerned papers and skills required to becone
entrepreneurs are also taught to inculcate entrepreneurial skills.

The val ue added El ective Courses in CBCS, Synposia, Certificate
Courses, Field Visit, Internships, Major and M nor Projects,

Wor kshops, | ndustry —Academ a Li nkage, MUs and Extension Activities
focus towards variety of skills.

The industry significant curriculum assures the stakehol ders the
I ncl usi ve progress of the students to outfit the |ocal, national and
gl obal requirenents.

File Description Documents

Upload additional information, if View File
any

Link for additional information

http://pioneerinstitute.net/courses-offered/
pg- cour ses/ 3119- mast er - of - busi ness-
adm nistration. htm

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

0

File Description Documents

Minutes of relevant Academic No File Upl oaded
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
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offered by the Institution during the year

200

File Description

Documents

Curriculum / Syllabus of such
courses

View File

Minutes of the Boards of Studies/
Academic Council meetings with
approval for these courses

View File

MoUs with relevant
organizations for these courses, if
any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

0

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

No File Upl oaded

Any additiona information

View File

Institutional datain prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective

Course System

04

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

No File Upl oaded

Any additional information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
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Values, Environment and Sustainability, and Human Values into the curriculum

The cross cultural issues |ike Gender Equality, Environnental
Sust ai nabi lity, Human Val ues and Professional Ethics find an
appropriate place when it cones to spreadi ng the awareness and
contributing towards the community.

The Institute refl ectson the drive of education, which is to nake
each student recognize their individuality, conprehend the purpose
inlife through their |inking and contribution to society,
environnment and to the community. The art of holistic education lies
in the institutions’ consciousness to offer w de-ranging curricul um
for pronoting students to absorb fundanental admration for life and
passionate affection of know edge. Under the structure of autonony,
the institution considers the significance of the world s pressing
situations and probl ens, such as environnent, clinmate change, socio-
econom ¢ and Gender issues. The Institute accept as true in
uphol di ng heal thy environnent for all its students.

To integrate cross cutting issues, Institute conducts various core
courses on Environnmental Awareness, Basic Conputer Course, Physica
Education and conmuni cation English. Apart fromthese courses
col | ege conducts various awareness progranms regularly for the
students and faculty.

The Gri evances Redressal Cell of the Institute is the place to the
female to represent their personal, official, general issues and
gender grievances.

The Anti-ragging Cell and Anti-ragging Squad is fornulated to avoid
raggi ng anong the students.

The Institute is co-educational institute and sensitizes its staff
and students on issues such as gender inclusion and environnment by
hol di ng sem nars, |ectures, workshops, neetings on the rel evant
topics |ike wonmen enpowernent, and Cel ebrati on of wonen hood.

The Institute organi zes extension |ectures to bring awareness anong
all the femal es about hygi ene and nutrition.

During the NSS Activities, GRAM (Grass Root Action Managenent) and
Village Visits, various awareness prograns are conducted. The
Institute has adopted a Vill age “Kayastha Khedi” that workswith the
famlies and the community to enhance girl’s attendance and
performance in the educational institutions. The institution holds
the tradition of inparting holistic education with enphasis on the
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et hical and noral principles. For the holistic inprovenent of
students, glowing tributes to freedomfighters, Beti Bachhao-Beti
Padhao novenent, birth and death anniversaries of great |eaders and
freedomfighters, the |Independence Day, Republic Day etc.

ar eor gani zed.

The awar eness about environnental pollution, hygiene is brought
anong the students by conducting | ectures delivered by experts from
different field and by conducting various activities. The Co-
curricular activities such as NSS underline human qualities of
trustworthi ness, truthful ness, self-discipline, enpathy and respect
for the other. The NSS progranme, GRAM and Village Visits is
community oriented and is reflected through various activities,
where special prograns and several rallies are conducted on the
occasi ons such as Wrld A DS Day, National Unity Day, bl ood donati on
canps, free health checkup canps, free eye checkup canps and denta
checkup canps, tree plantation, various awareness rallies Anti
Drugs, and Lectures by Medical Practitioner, National Integration
and Voting Awareness etc. The Supporting Activities of NSS includes
Visits to Orphanages, O d Age Hones, Visit to especially abled

chil dren, addressing rel evant i|ssues.

The I nduction and Mentors Meeting is highlighted upon delivering

| ectures on health, human rights, right to information and consuner
protection acts. Simlarly the Institute offers the paper of Basic
and Advance Conmputer and I T Course, Cyber Crineetc., enabling them
to learn the | atest technol ogy which can help them nake a better
future. The departnents are using |ICT based teachi ng nethods as per
need.

The Institute has a system of coeducation, where boys and girls have
equal rights and openings in all areas in relation to sustainable
grom h to be achieved. Gender equality iscultivated at every phase
of policy and undertakings, with the aimof avoiding discrimnation
on the ground of gender to encourage equival ence between boys and
girls.

Qur Under G aduate and Post G aduate Prograns Curricul um address the
Gender issues through stories, narratives, articles, poetries, and
the institution maintains to indoctrinate the gender issuesthrough
curricul um anongst students.

Apart fromthe above, the supporting activities are a regul ar
feature for the students that includes National Youth Conference,
Panel Discussions, Goup D scussions, Denonstration of
Docunent ari es, Tal ks and Paper Presentations on gender roles,
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femninity, sexual harassnment, Skit on viol ence agai nst wonen, save
girl child, female feticide, domestic violence and cybercrine

agai nst wonen, Wnen Health and Menstrual Hygi ene are a regul ar
feature.

The courses on Environnent and Sustainability focus on ethical,
cross-cultural, historical context of environnental issues and the
links with human. This enpowers the students to study about the
ecosystem and ot her environnental factors. The Courses on

Envi ronment al Studi es covers topics on Environnental Science,
Renewabl e and Sust ai nabl e Energy, Energy Auditing, Preservation,
Sol ar Energy Application, problens of pollution, solid waste

di sposal and degradation of environnment, global warm ng, and the
depl eti on of ozone |ayer.

Events and Prograns on Human Val ues are conducted that is necessary
and worthy of respect for our own sake. Human val ues are which help
us to live in harnony with the world.

Denonstrations on Anti-Raggi ng as per UGC Regul ati ons and the
gui del i nes of Hon’ bl e Suprene Court are structured on a regul ar
basis for all the students.

Various courses related to the Human Val ues and Prof essi onal i sm

i nsists universal, balanced, regular and absol ute issues through
behavi or, work and realization of values |ike Fundanental s of
Managenent, Human Resource Managenent, Human Resource Devel opnent,
Knowl edge Managenent and Leadershi p Organi zati on, Business Ethics,
Accounting for Managers etc.

Pr of essi onal Ethi csand Human val ues taught are taught through

Fi nance, HR, Marketing and Conmuni cation Skills. The courses

descri bes professionally thought standards of individual behaviour,
wor k-r el at ed behavi our, values and regul atory principles. Codes of
prof essional ethics are often established by professional

organi zations to help guide nenbers in performng their job
functions according to sound and consistent ethical principles and
the Institute offers Advertising and Sal es Pronotion, E-Commerce,
Change Managenent and Organi zation Devel opnment, Organi zati onal
Behavi our, WMarketing Managenent, Research Met hodol ogy, Busi ness and
Econom ¢ Environnent, Auditing, Financial Mnagenent, Business Laws,
Entrepreneurial Devel opnent etc. are offered.
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File Description

Documents

Upload the list and description of
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Vaues and Professional Ethicsin
the curriculum

View File

Any additional information

View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during

the year

279

File Description

Documents

List of value-added courses

View File

Brochure or any other document
relating to value-added courses

View File

Any additional information

View File

1.3.3 - Number of studentsenrolled in the courses under 1.3.2 above

157

File Description

Documents

List of students enrolled

View File

Any additional information

No File Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

0

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

No Fil e Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and reviewof the A. All 4 of the above
gyllabus (semester-wise / year-wise) is obtained
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from 1) Students 2) Teachers3) Employers
and 4) Alumni

File Description Documents

Provide the URL for
stakeholders' feedback report

http://pioneerinstitute.net/about-

us/ i qac/ 7419-f eedback-from st akehol ders. ht ni

Upload the Action Taken Report
of the feedback as recorded by
the Governing Council /
Syndicate / Board of

M anagement

No File Upl oaded

Any additional information

View File

1.4.2 - Thefeedback system of the Institution
comprisesthe following

File Description Documents

Provide URL for stakeholders’
feedback report

http://pioneerinstitute. net/about -

us/igac/ 7419- f eedback-f r om st akehol ders. ht m

Any additional information

No File Upl oaded

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

447

File Description Documents

Any additional information

No File Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

142
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File Description Documents

Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The institution takes different nethods and in corporates themto
enhance the overall academ c performance of the students.

The cl ass participation becones very active through Four CCA per
Senester, which is credit based; Two Witten Tests; | nprovenent
Tests; One Page Addition apart fromthe regular Syllabus, d ass
Participation, Sem nar, Assignnent and Renedi al cl asses.

The Choi ce Based Credit System (CBCS) pattern offers various
El ectives that are which they can accunul ate extra credits above the
mandat ory credits.

Effective learning i s broadened as the student-centric course allows
themto choose their subjects. The subjects are at basic and
advanced | evel .

The Institute offers Core Subjects, D scipline Specific Elective
[ DSE], Dissertation, Projects, CGeneric Elective [GE] and Ability
Enhancenent Conpul sory Course [ AECC]

The I nnovative Certificate Courses are offered in the restructured
curriculumthat facilitate the advanced | earners to regi ster and

| earn the latest trends and devel opnents in their respective

di sci plines and across other disciplines (interdisciplinary
certificate courses). The internship program augnent the advanced

| earners to decide their profession. To notivate the advanced

| earners students are given exposure to research by encouragi ng them
to interact wwth Academ c, Industrial and Subject Experts on a
regul ar basis. The Conference, Wrkshops and Sem nars organi zed to
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have exposure of learning for slow and advanced | earners.

Thus, the institution strikes a balance in the growh of both sl ow
and advanced | ear ners.

The Field Work increases |l earning capacity that caters to advanced

| earners and slow |l earners to achieve their goals. Advanced | earners
are encouraged to take extra credit courses and are guided to
explore the field of their choice through research.

The Orientation and I nduction Programmes organi zed for the entrants
in the opening of every

academ c year, famliarize themto the institution. They are
oriented on the Institute Website, Schene of Exam nation, academ c
rules and requlations, library facilities, co-curricular and
extracurricular activities, understand the course curriculum and
career options.

The Bridge courses on English, Accountancy and Fi nance, Mathematics,
Statistics, Personality, Aptitude and Career Enhancenent are offered
as a part of curriculumto enhance the career and enployability
skills.

St udents are provided continuous support by the nentoring/ tutorial
system Individual attention is given to every student in all
aspects of academ c, social and personal Ilife.

Students are notivated to participate in co-curricular and
extracurricular activities.

Slow | earners are hel ped by the nmentors/tutors to inprove their
academ c perfornmance through

counseling and extra cl asses.
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Renedi al cl asses are conducted for the slow | earners who are
identified through their performance in Witten Tests and ot her
Continuous Internal Assessnent and Conprehensive Exam nations to
inprove their learning ability.

Advanced |l earners inprove their teaching ability, |eadership skills
and strengthen the subject know edge through NSS, Community and
Ext ensi on Prograns, M nor and Maj or Research Projects.

The W-Fi enabl ed canpus and conputers with internet facility give
access to online educational portals at all tinme and pronotes socio-
constructivist node of |earning adding value and quality.

The KYS Form provides the Institution with a gol den opportunity of
varyi ng econonm ¢ and educati onal backgrounds, know their personal
and social details, helps in interaction and observation of

cl assroom behavi our, performance, challenges and difficulties in
their | earning processes as advanced | earners and sl ow | ear ners.

The Mentoring System [ Mentor-Mentees systen] enables to recogni ze
and deliver individualized care to slow | earners m dway through the
cour se.

The hesitation in using English | anguage is w ped out through extra
Engl i sh cl asses and speci al

tutorial classes.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pi oneerinstitute. net/courses-
offered/certificatecourses/index.1.htm
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2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
01/ 07/ 2020 447 36

File Description Documents

Upload any additional No File Upl oaded

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential |earning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The Institute have a prinme focus on experiential |earning,
participative | earning and probl em sol vi ng nmet hodol ogi es t hat
enhances | earni ng experiences for students. The Institute adopts
Case- Based Learni ng, News Di scussion and Study Circles that focus on
devel opi ng the Problem Solving Skills with regular education to
suppl enent the education assistance to the students. The G oup

Di scussi ons, Debates, Lab Lectures, Public Speech and Oratory

Cl asses, and study through Harvard Busi ness Review (HBR) and Case

St udi es and Case Anal ysis through International Journals are the
vari ous aspects of experiential

| earni ng, participative |earning and Probl em Sol vi ng Met hodol ogi es.

I ntroduction of Skill-based and Career Oriented Prograns and
specific Courses like Diploma in Agri- Business, Certificate Courses
like Tally, Germnation for Entrepreneurship Devel opnment, Ms Ofice,

\%S)

Wrd, MS PowerPoint, C, C++, Post Graduate Diploma in Food Safety
and Qual ity Managenent and

Diploma in Digital Design and Marketing, Advanced Diploma in Digital
Mar keting, Diploma in Digital

Mar keting, Certificate Course in Digital Marketing assures
Experi nental Learning. The Experienti al

Learni ng al so includes anal yzi ng poens, dramas, stories and fil ns.
Di scussions through soft skills on

Strat egi ¢ Managenent, Business Conmuni cations, Entrepreneurship, E-
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Busi ness, E-Commerce and the

Mock Conversation, Interviews and Role-Playing Activities cover
maj or part of Participative Learning.

Debates are al so conducted on Current Topics, that results in
di ver se opi nions and thought

processes. Discussion of Harvard Busi ness Reviews and Case Study
di scussi on through National and

I nternational Journals devel ops and i nproves research orientation,
Practical Know edge and Logi cal

Thi nki ng.

In the case of few Marketing Courses and courses in Mass
Communi cati on, students collect paper cuttings

related to different articles, current affairs, phrases and literary
wor ks that enhances Experiential

Learni ng. Probl em Sol vi ng Met hodol ogi es i ncludes di scussi on on
Envi ronnent al Study, Conputer based

Proj ects, Finance, Taxation, Accounting and Statistical Solutions.
The Co - Curricular Activities (CCA

and National Youth Conference; the Extra-Curricular Activities
t hrough Sports and Cul tural Events al ong

with the Community Devel opnent Prograns N.S. S activities teaches
orient Research and Devel opnent,

along with I nnovati on.

Tutorial and Renedi al C asses hone the probl em sol ving skills.
Conmput er Lab Projects enhance under st andi ng.

| ncubati on center teaches | earning through experinentation.

Maj or Research Projects teans with students in groups, thus
facilitating Inter-Personal Learning.

Attendance and Participation in GQuest Lectures, Wrkshops, Sem nars,
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Conferences and | ndustry
Visits expose students to academ c and industrial practices.

Student Area containing details of Co Curricular Activities, C ass
Assignnents, Lecture Notes, Question

Bank, Academ c Section, Exam nation Section, Syllabus, Curriculum
etc can be viewed by clicking bel ow -

http://pioneerinstitute.net/students-section/index.1.htm

For nore information on Innovative teaching:
http://pioneerinstitute. net/Advant ages/ 3143-t eachi ngnet hodol ogy.

ht m

For nore information on Project Based | earning:
http://pioneerinstitute.net/Advant ages/ 3152- proj ect wor k.

ht m

The various innovative practices followed by Institute post second
cycle is attached as Additional

| nf or mati on.

File Description Documents

Upload any additional View File
information

Link for additional Information
http://pioneerinstitute.net/facilities/3107-
conput er-1ab. htni

2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and learning

| nformati on and Communi cati on Technol ogy has becone an integral part
of teaching, |earning and eval uative process. It is used for FDPs,
SDPs, Q Ps and Teaching in the classroomeffectively.

| CT Tools are also used for the Google C assroomand has is an
online learning platformuseful to both the teachers and the
students.
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Teachers comruni cate with the students at anytinme and anywhere
t hrough this tool. Learning

materials, video | essons and other resources related to the course
content are posted in the Google classroom Students use this
application to submt assignnents, semnars in video form and ot her
activity reports.

The ERP Sof tware and Managenent Information System (MS), TALLY
facilitates to naintain a conplete profile of students i ncluding
personal and academ c details, attendance, marks and fee paynent
details. It also acts as a Faculty Record Book that carries the
conplete details of the course. Every senester, feedback on teaching
met hodol ogi es adopted by faculty nenbers fromthe students is

coll ected through MS.

The institution organi zes webinar for the students to have
constructive discussion with experts.

E Resources

The college is a nenber of NDL where students can access digital
collection of journals and articles related to the topic of their
research.

CDs of live lectures of em nent professors frominstitutions of
repute are available in the college library.

E- books and e-journals available in the library can be accessed by
students at any tine.

J- GATE and | NFLI BNET [ N-LI ST] provides a wi de range of articles and
journals. Accuracy and credibility are a vital part in teaching and

delivering the course content. Teachers rely on these resources to
provi de accurate research based information to students.

The institution uses Google Forns to take survey for assessnent,
f eedback, reviews and to collect details on any area.

In the institution, teachers use |CT enabl ed software and har dwar e
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for teaching — | earning process.

It helps to inprove Teaching skill, and plays a major role in
i nnovative Teaching. It enhances the effectiveness of classroom
t eachi ng.

The academ ¢ schedul e i nvol ving | esson plan, |ab manual s and
guestion banks with solutions are

made avail able at the very beginning of the senester.

Mul ti medi a teaching aids |like, LCD projectors, and internet enabl ed
conputer/| aptops systens are available in I CT enabl ed cl assroons.

The Digital Library are available. The faculty nenbers effectively
utilize Audio Visual aids to denonstrate the concepts to the
students using the video courses (offline) are accessible to faculty
and students fromthe server installed in the library.

Online tests and Conputer Based Tests are conducted and e-
assi gnments are given through

ACC sof t war e.

Sufficient nunber of books, journals, e-journals and e-books are
available in the library. The research journals are avail able online
and facility for accessing these journals

Al the departnents conduct sem nars, workshops and guest |ectures
on the new devel opnents in

the core subjects for effective teaching and |earning by the faculty
menbers and students in each senester

The seminar hall is equipped with nultinedia facilities using ICT
t ool s.

Invited tal ks and webi nars are conducted in sem nar hall using ICT
facilities.
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The POAP [ Pioneer On Line Adm ssion Portal and ACC and Result Soft
in the ERP software works as a conprehensive tool for faculty,
students and adm nistrators to overcone the challenges in the
process of coll ege adm ssion and post adm ssion, Cl ass Attendance,
Student Data, Result Process etc.

The entire coll ege adm ssion process is digitized with the tool
starting fromapplication, selection, intimation and adm ssi on.

The ERP is an online-platformthat is neant to nanage entire ganbit
of CBCS — fromregistration of course, student attendance, interna
t est assessnent, nodel exam nation assessnent, conversi on of narks
to grades, publication of results, grade card generation,
preparation of students’ particulars to be sent to the University
for the Anard of degree etc.

File Description Documents

Provide link for webpage
describing ICT enabled tools http://pioneerinstitute.net/facilities/3107-

including online resources for conput er-1 ab. ht m
effective teaching and learning

process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues
2.3.3.1 - Number of mentors

12

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution
PREPARATI ON OF ACADEM C CALENDAR:
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At the onslaught of every senester, the Academ c Conmttee and the

| QAC of the Institute prepares an Academ c Cal endar whi ch sumrari zes
the Events, Exam nations and other actions planned in that
particul ar senester. Instruction is based on track plan nade by the
faculty and approved by the Principal/Drector along with the course
coordi nator. The | QAC consists of Principal, D rector, Faculty
Menbers from diverse areas, Mentors and Controller of Exam nation,
who prepares and suggest upon the academ c cal endar well in advance
bef ore the comrencenent of each senester. At the start of the
academ c year, the Principal conduct neetings to tal k about the
Academ ¢ Cal endar, Tinetable, and confirmation of I|Industrial Visits,
Expert Tal ks, and the course file of the faculty.

The Academ c Cal endar contains inportant information regarding the
Teachi ng- Lear ni ng Agenda, Various Events, Tentative Dates of

I nt ernal Exam nations, Sem nars, Wrkshops, Conference Days,

External Viva and Practical, Wrkshops, Annual Fest, Interna

Exam nation, External Exam nations, list of holidays, Total Days and
Total Working Days. The Institute adheres to the Academ c Cal endar
and the |1 QAC nonitors and neasures |learning after teaching. The

cal endar outlines the senester nmajor and m nor details.

TEACHI NG PLANS:

The Principal or the Director scans the |ists of courses for the
upcom ng senester; where the Director finalizes the course

al location for the faculty nenbers based on their choice and area of
interest and expertise. In the outset of every senester, a Course
Filel/Faculty Fileis produced. After carving up the topics,
pedagogi es for each of these are fixed. This is done by strictly
adhering to the tineline of internal assessnments. Each issue is
finished inside the tinmefranme to allow the students enough tine to
conprehend the concepts. The curriculumof the Institute runs

t hrough structured planning and execution. Subject preference is
selected fromfaculty nenbers in subject w se preference sheet.
Subj ects are given as per area of specialization, past experience
and i ndustrial experience.

Provi sion of course plan in a structured, redesigned format by the
nmenbers of the faculty is exercised.

Di scussion of the course plans are done, if the sane topic is taught

Page 23/246 04-02-2022 02:49:56



Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

by different faculty nenbers. The Course Coordi nator coordinates the
program Finally, subjects are assigned. After the subjects are
assigned, a Faculty File is given to all Faculty Menber. The Faculty
File consists on Tine Table, Load Sheet, Rul es and Regul ati ons,
Syl | abus and Lesson Plans. The Institute has evolved and created its
teaching nethods to best suit the demands of the students.
Establ i shed on the results and anal ysis nethods that hel p individual
batches to insure maxi num productivity are devel oped and upgraded
fromtime to tine.

The Teachi ng programincludes Col |l aborative Learning, G oup
Learni ng, use of e-Resources, Tests, Goup Activities, Wrkbooks,

G oup Discussion, Addendum Case Studies, Practices and Lab Sessions
(in case the subject demands so) and so on Subjects are taught as
per the Course Plan and record is maintai ned properly. Assessnment of
student’s learning is done using Assignnments, Projects and Witten
Test s.

To view Academ c¢ Cal endar click: http://pioneerinstitute.net/about-
us/ i qac/ 7130- academ c- cal endar. ht ni

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachers against sanctioned posts during the year

30

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members No File Upl oaded
authenticated by the Head of HEI

Any additional information View File
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2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/

DLitt during the year
09

File Description

Documents

List of number of full-time
teacherswith PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

View File

Any additional information

View File

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers' total teaching experiencein the current institution)

30

File Description

Documents

List of teachersincluding their
PAN, designation, Department
and details of their experience

View File

Any additional information

No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year- end examination till
the declaration of resultsduring the year

File Description

Documents

List of Programmes and the date
of last semester-end / year-end
examinations and the date of
declaration of result

View File

Any additional information

No File Upl oaded

2.5.2 - Number of students complaints/grievances against evaluation against the total number
who appeared in the examinations during the year

0
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File Description Documents

Upload the number of complaints No File Upl oaded
and total number of students who
appeared for exams during the
year

Upload any additional No File Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

The Institute has on Exam nation Cell headed by the Controller of
Exam nation, under the guidance of the Principal. The team consists
of one Deputy Controller and one Assistant Controller, Ofice
Assistant, two Conputer Programmers, one Data Entry Operator and two
Peons. The Exam nation has its own printing unit for printing of
Question papers and other relevant confidential docunent and having
separate printer machine for printing Mark Sheet. For snooth conduct
of exam nation process, different Commttees |ike, Exam nation
Commttee and Students Gievance Committee has been operating apart
from Board of Studies and Academ ¢ Council. The Controller al ong
with this Commttee effectively handl es Pre-exam nation and post
exam nation process |like Tinme Tabl e generation, Attendance Sheet and
appoi nt ment of the Execution Team The Exam nation division has
conputers, printers, internet connectivity and has a separate room
for data entry with well trained staff. Centralized conduction of

I nternal and Senester End Examinations |eads to optimal utilization
of physical as well as manpower resources, increased vigilance and
snoot h conduct of the exam nations.

The Institute has taken nunerous initiatives to make sure the better
standards and i nprove precision, efficiency and transparency in the
various steps involved in the conduction and declaration of results
of exam nations. Various kind of useful steps are inplenented to
mnimze the errors and m stakes and ensure better accuracy and
efficiency during paper setting, conduct of the exam nation,

coll ection and codi ng-decodi ng and assessnent, noderation of answer
paper, entry of marks on the answer copies and mark |ists, etc.

Uses of ICT The Examination Cell is utilizing the Information and
Comuni cati on Technology (I CT) and the ERP Software plays a
significant role in the foll owi ng exam nati on-rel ated worki ng: ERP

Software System has been devel oped with the follow ng features:
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e Enrolnent and Registration of students to Verification of
students to Registration Cancell ation

e Scanni ng of Students Photograph

e Hall Ticket Issue with Photograph

e Faculty Login for entering marks of different types of
eval uati on conponents

e Marks approval; verification by student and request for
correction

e Support for G ading and percent age-based eval uati on

e Student Tracking

e Conpilation and Decl aration of Results

e Printing of Mark sheets

e Result Processing

e Tabul ation Chart

e Mark Sheet Generation

e Availability of Information and Results on Institute Wbsite

e Availability of W-Fi Facility

AUTOVATI ON OF EXAM NATI ON SYSTEM Al | type of prograns supported are
supported through ERP including Regul ar Prograns, Certificate
Courses, Diplonma and Post G aduate D ploma; and the software is
flexible to handle any type of course. The automation has resulted
in an extensive inprovenent in the efficiency and transparency of

t he Exam nation Departnent and ot her stakehol ders. The Faculty
Menbers al so provides effective nethod to track performance. The
systemis inexpensive and Zero Error Tolerant. A commttee has been
constituted by the Principal to |ook into the cases of nal practices,
if any. After enquiry, appropriate action is taken in each case.
Academic audit is conducted by all the departnents.

A seperate section is available at Institute website for students
related to Exam nation: http://pioneerinstitute.net/students-
section/ exam nation/index. 1. htm

The Institute has on Exam nation Cell headed by the Controller of
Exam nation, under the guidance of the Principal. The team consists
of one Deputy Controller and one Assistant Controller, Ofice

Assi stant, two Conputer Programers, one Data Entry Operator and two
Peons. The Exam nation has its own printing unit for printing of
Question papers and other relevant confidential docunent and having
separate printer machine for printing Mark Sheet. For snpoth conduct
of exam nation process, different Conmttees |ike, Exam nation
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Commttee and Students Gievance Committee has been operating apart
from Board of Studies and Academ ¢ Council. The Controller along
wth this Commttee effectively handl es Pre-exam nation and post
exam nation process |like Tinme Tabl e generation, Attendance Sheet and
appoi nt nent of the Execution Team The Exam nation division has
conputers, printers, internet connectivity and has a separate room
for data entry with well trained staff. Centralized conduction of

I nternal and Senmester End Examinations leads to optimal utilization
of physical as well as nmanpower resources, increased vigilance and
snoot h conduct of the exam nations.

The Institute has taken nunerous initiatives to make sure the better
standards and i nprove precision, efficiency and transparency in the
various steps involved in the conduction and declaration of results
of exam nations. Various kind of useful steps are inplenented to
mnimze the errors and m stakes and ensure better accuracy and

ef ficiency during paper setting, conduct of the exam nati on,

coll ection and codi ng-decodi ng and assessnent, noderation of answer
paper, entry of marks on the answer copies and mark |ists, etc.

Uses of ICT The Exam nation Cell is utilizing the Information and
Communi cati on Technology (I CT) and the ERP Software plays a
significant role in the foll ow ng exam nati on-rel at ed wor ki ng: ERP

Sof tware System has been devel oped with the foll ow ng features:

e Enrolnent and Registration of students to Verification of
students to Registration Cancell ation

e Scanning of Students Photograph

e Hall Ticket Issue with Photograph

e Faculty Login for entering marks of different types of
eval uati on conponents

e Marks approval; verification by student and request for
correction

e Support for G ading and percent age-based eval uation

e Student Tracking

e Conpilation and Decl aration of Results

e Printing of Mark sheets

e Result Processing

e Tabul ation Chart

e Mark Sheet Generation

e Availability of Information and Results on Institute Wbsite

e Availability of W-Fi Facility

AUTOVATI ON OF EXAM NATI ON SYSTEM Al |l type of prograns supported are
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supported through ERP including Regul ar Prograns, Certificate
Courses, Diploma and Post G aduate Diploma; and the software is
flexible to handl e any type of course. The autonmation has resulted
in an extensive inprovenent in the efficiency and transparency of

t he Exam nation Departnent and ot her stakehol ders. The Faculty
Menbers al so provides effective nethod to track performance. The
systemis inexpensive and Zero Error Tolerant. A commttee has been
constituted by the Principal to |look into the cases of nal practi ces,
if any. After enquiry, appropriate action is taken in each case.
Academ c audit is conducted by all the departnents.

A seperate section is available at Institute website for students
related to Exam nation: http://pioneerinstitute.net/students-
section/ exam nation/index. 1. htm

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://pioneerinstitute.net/about-
us/ i gac/ 7957- exam nati on-ref orns. ht m

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

PROGRAM QUTCOMES, PROGRAM SPECI FI C QUTCOMES, COURSE OQUTCOVES AND THE
MVECHANI SM OF COVMUNI CATI ON:

The Institute has clearly stated | earning outcones of the Prograns
and Courses. The follow ng nmechanismis followed by the Institute to
comruni cate the learning outcones to the Faculty Menbers, students
and St akehol ders: The Hard Copy of Syllabus and Learni ng Qutcones
are available with the Faculty File and the Master File with the
Director for ready reference to the Faculty Menbers and

students. Programme Qutcones, Progranmme Specific Qutconmes and Course
Qut cones are di splayed on the website for various Progranms. The

i nportance of the Learning Qutconmes, Programme Qutcones, Progranme
Specific Qutcones and Course Qutcones are communi cated to the
Faculty Menbers in every | QAC Meeting and Institute’s other

Comm ttee Menbers. The students are al so nade aware of the sane

t hrough Mentor’s Meetings. -« Program Qutcones (PGs): It
characterizes know edge, skills and attitudes, students should have
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at the end of program e Program Specific Qutconmes (PSGCs): PSGCs
descri be what a specific programis capable to do. -« The Course
Qutcones (CGs): It characterizes thought process and subsequent
know edge skills that a students acquires at the end of a course.

Apart fromthe above PGOs, PSGCs and Cos, the follow ng outcones are
al so achi eved:

KNOALEDGE OUTCOMES: After the conpletion of the prograns, students
are able to show indication of a broad thoughtful ness of the

prof essional, technical, social, linguistic and cultural diversity
to have famliarity that will |ead students with all-inclusive and
reasonabl e approach

SKI LLS QUTCOVES: After Program conpletion, students are be able to
show evidence of a famliarity with research nethods, devel op
critical analysis, critical thinking, cultivate reasoning, exhibit
skills in Witing, Reading, Speaking, Listening and judgnentally
evaluate information fromscholarly and w despread sources,

i ncl udi ng el ectronic (web) sources, video and audi o sources and
printed sources.

VALUE OQUTCOVES: After Program conpletion, students should be able to
denonstrate a fundanental awareness of the cultural and social bases
of human predi sposition, perception, racism foster tolerance for
the diversity of humanities, and human diversity.

The outcones is applied to all Prograns and the students shoul d

| eave the Institute, having acquired certain aptitudes, principles,
and assurances: - Ability to think and to reason inductively and
deductively; to analyze and to synthesize; to think through noral
and ethical issues; to construct a |logical argunent with appropriate
evi dence; - Ability to conmunicate clearly, substantively, and
persuasively both orally and in witing; - Ability not only to
answer questions through research and anal ysis but to exercise

j udgrment about which questions are worth asking; - Knowl edgeabl e
about and committed to standards of intellectual honesty and use of
i nformati on, know ng how to authenticate information, whether it
comes fromprint sources or through new technol ogies. - Ability
to collaborate with others fromdifferent disciplines in the
recognition that nultidisciplinary approaches are necessary to
address the nmjor issues facing society understandi ng the nethods of
scientific inquiry; that is, scientifically literate.

For details on courses offered
click http://pioneerinstitute.net/courses-offered/index. 1. htmn
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File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
http://pioneerinstitute.net/about-us/iqgac/79
58- pr ogr am out cones- and- cour se- out cones. ht m

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The Institute works diligently in order to achieve the Program

Qut conmes, Program Specific Qutconmes and Course Qutcones of each
Program t hr oughout the session under the guidance of | QAC. The
Program Qut cones and Program Specific Qutcones are reviewed wth the
hel p of Course Qutcones of the significant courses through various
direct and indirect nethods including exam nations, observations of
student know edge or skills aligned with assessabl e Course Qutcones,
Faculty Diary, Lecture Plan, Student Satisfaction Survey, Enployer
Survey and Alummi Survey. The know edge and skills described in the
Course Qutcones are specifically tested in the External

Exam nation/ Yearly Exam nation, Internal/Quarterly/Half-Yearly Exans
and Assignnent. Average attainnment is inplenmented by Student

Sati sfaction Survey, Enployer Survey and Al umi Survey. The Program
Qut cones and Program Specific Qutcones are reviewed wth the help of
Faculty Diary filled by each faculty taking classes. Al so, the
Faculty nenbers nake Lecture Plan for each Course, this helps in
keepi ng a check on the attai nnent of Program Qutcones and Program
Speci fic Qutcones. The attai nment of Program Qutcones and Program
Specific Qutcones is al so checked through Syl |l abus Tracki ng.

Finally, Program Qutcomes are evaluated with above nentioned data
and the |1 QAC concludes the PO attai nment |evel. The Institute offers
vari ous chances to students to denonstrate their understanding
through oral or witten nethods. The outcone of the conplete work
out is that the assessnent nethod does not becone an obstacle while
assessing students’ acconplishnment of CO PO and PSO of Specific
Course. Students can optinmally express their know edge and this
devel ops their self-confidence. At the end of each Senester/ Year,
the Institute carry out exam nations based on the result published
based on the Course Qutcones are cal cul ated. Assignnents are
allotted to the students such that students will refer the text and
good reference books to find out the answers and understand the
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projected aimof the given predi canent.

Two I nternal Exam nations are conducted per Senester for the
foll owi ng reasons:

e To make certain that students have attained the preferred
| evel of conpetencies.
e To evaluate, whether corresponding COs are achieved or not.

According to the performance of the student in the Internal Exans,
plan is carried out with the respective COs for assessing the

attai nnent | evel of the specific CO of the subject. These exans and
results are also a neasure of the attainnent of CO PO and

PSO. Alummi Survey is also noteworthy evaluation tool to find out
once in a year, Level of relevance of the curriculumwth the
expected skills of the Industries. The |evel of acconplishnent of
aimfor the Specified Programis al so eval uated as per the feedback
by the Enpl oyers. Enployer surveys are conducted tinely for finding
out whet her the know edge, skills and attitude |earned fromthe
Institution is successfully satisfying their expectation or not. The
obj ective the conducting the Student Exit Survey/Al ummi Survey is to
make out followi ng factors for future strategy fornulation once in a
Year .

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://pioneerinstitute.net/courses-
of fered/index. 1. ht m

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
Institution

377
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File Description Documents

Upload list of Programmes and View File
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and passed in the final year
examinations

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution may
design itsown questionnaire). Results and details need to be provided as a weblink

http://pioneerinstitute.net/about-us/iqgac/index.1.htm

RESEARCH, INNOVATIONS AND EXTENSION
3.1 - Promotion of Research and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

The I ncubation Center enable its students get firsthand experience
in pronotion of innovation driven activities and deliver a
conprehensi ve and integrated range of support including Space,
Mentoring, Training Prograns, Networking and an array of other

assi stances. The students gai n hands-on experience in innovation
whi | e bei ng supported, devel oped and encouraged by Acadeni ci ans,

| ndustrialists and Managenent. The Institute ains to innovative high
| npact ventures in Social, Educational, Comrercial and other spheres
and revol utionize teaching and | earning and hope to bring forth a
revol ution in how and what students study and succeed. The Institute
has a conduci ve environnment and provision for |Innovation and

| ncubation. The required facilities are provided wi th guidance by
experts, where students are encouraged to actively involve in the
application of Skill. Through the Field Survey and G ass Root Action
Managenent (GRAM), necessarysupport is provided for Docunentation
Publ i cati on of Research Papers, Printing of the Project Report and
an opportunity to attend National and International Conferences,
Awar eness Meetings, Wirkshops, Sem nars and CGuest Lectures on
Entrepreneurshi p and | nnovati on.

The Tie Up with (National Entrepreneurship Network) NEN and

Conf ederation of Indian Industry (Cll), provides opportunities to
network with outstanding entrepreneurs, outshining in their field,
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and provide training in manufacturing and service sectors. The

| ndustry Visits gives hands on experience and better Industrial
Exposure along wth Soft Skill Devel opnent Prograns, Subscription to
Subj ect Journals, E-Journals and Qther Online Resources, |Internet
Connected Conputers and a variety of Certificate Courses. The R & D
Cell also facilitates creating research culture anong faculty
menbers and students as Supervisors in Mnor and Maj or Research
Projects, community Reports and gui dance for publication of papers
and articles in reputed journals. The Entrepreneurship Devel oprment
Cell, the Training and Placenent Cell hel ps student comunity invite
em nent personalities fromsnmall and | arge industries.

The Social Cell conducts Comrunity Devel opnent Prograns, adds
Theoretical foundation to Practical, conducts Village Visits,
pronote Entrepreneurial Education to the backward students, create
Enpl oynent QOpportunities to unenpl oyed youth, increase standard of
living and sensitize students to social issues and all-inclusive
devel opnent. Each Year, the Institute conducts National Conference
for the Youth that is for the students and by the students. The
Conference is wtnessed by fanpbus and young speakers, students from
all over the country, various sessions |ike Inaugural, Panel

Di scussion, Plenary session, Valediction Session and Research paper
subm ssions. The Social Cell devel ops Leadership capabilities and
organi zes career gui dance programes in the village to create

awar eness anong school going students for choosing their career
oriented courses after finishing the school education. It devel ops
Managerial Skills and pronotes Awareness Canps and Literary
Prograns. The above activities nake the students aware of the social
accountability and social environment which in turn converts them
into responsible citizens with noral val ues.

Li nks for further details: -

htt ps://ww. f acebook. com pg/ pi oneeri ndor e/ phot os/ ?t ab=al bunsé&r ef =pag
e_internal

http://pioneerinstitute.net/activities/6187-research-and-
devel opnent . ht m

http://pioneerinstitute.net/activities/6188-entrepreneurship-
devel opnent - cel | . ht i

htt ps://ww. yout ube. coml wat ch?v=] NpdFPcv(G3Q

htt ps: // www. yout ube. conf’ wat ch?v=m VkOxCoAxg
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File Description

Documents

Upload the Minutes of the
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

View File

Provide URL of policy document
on promotion of research
uploaded on the website

http://pioneerinstitute.net/about-
us/igac/index.1. htm

Any additional information

View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INR in lakhs)
NI L

File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the Finance
Officer indicating seed money
provided and utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additiona information

No File Upl oaded

3.1.3 - Number of teacherswho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0
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File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

View File

Any additional information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

0

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

No File Upl oaded

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised as resear ch guides

03
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File Description Documents

Upload copies of the letter of the No File Upl oaded
university recognizing teachers
as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

0

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website Ni |

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

The I ncubation Center enable its students get firsthand experience

I n pronotion of innovation driven activities and deliver a

conpr ehensi ve and i ntegrated range of support including Space,
Mentoring, Training Prograns, Networking and an array of other

assi stances. The students gai n hands-on experience in innovation
whi | e bei ng supported, devel oped and encouraged by Academ ci ans,

I ndustrialists and Managenent. The Institute ains to innovative high
i mpact ventures in Social, Educational, Comrercial and other spheres
and revol utionize teaching and | earning and hope to bring forth a
revol ution in how and what students study and succeed. The Institute
has a conduci ve environnent and provision for |Innovation and

| ncubation. The required facilities are provided w th gui dance by
experts, where students are encouraged to actively involve in the
application of Skill. Through the Field Survey and G ass Root Action
Managenment (GRAM), necessarysupport is provided for Docunentation
Publ i cati on of Research Papers, Printing of the Project Report and
an opportunity to attend National and International Conferences,
Awar eness Meetings, Wrkshops, Sem nars and Guest Lectures on

Ent repreneurshi p and | nnovati on.
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The Tie Up with (National Entrepreneurship Network) NEN and

Conf ederation of Indian Industry (Cll), provides opportunities to
network with outstanding entrepreneurs, outshining in their field,
and provide training in manufacturing and service sectors. The

| ndustry Visits gives hands on experience and better Industrial
Exposure along wth Soft Skill Devel opnent Prograns, Subscription to
Subj ect Journals, E-Journals and Qther Online Resources, |Internet
Connected Conputers and a variety of Certificate Courses. The R & D
Cell also facilitates creating research culture anong faculty
menbers and students as Supervisors in Mnor and Maj or Research
Projects, community Reports and gui dance for publication of papers
and articles in reputed journals. The Entrepreneurship Devel opnment
Cell, the Training and Pl acenent Cell hel ps student community invite
em nent personalities fromsnmall and | arge industries.

The Social Cell conducts Comrunity Devel opnent Prograns, adds
Theoretical foundation to Practical, conducts Village Visits,
pronote Entrepreneurial Education to the backward students, create
Enpl oynment Opportunities to unenpl oyed youth, increase standard of
[iving and sensitize students to social issues and all-inclusive
devel opnent. Each Year, the Institute conducts National Conference
for the Youth that is for the students and by the students. The
Conference is wtnessed by fanmobus and young speakers, students from
all over the country, various sessions |ike Inaugural, Panel

Di scussion, Plenary session, Valediction Session and Research paper
subm ssions. The Soci al Cell devel ops Leadership capabilities and
organi zes career gui dance programes in the village to create

awar eness anong school goi ng students for choosing their career
oriented courses after finishing the school education. It devel ops
Managerial Skills and pronotes Awareness Canps and Literary
Prograns. The above activities nake the students aware of the social
accountability and social environnment which in turn converts them
into responsible citizens with noral val ues.

Li nks for further details: -

htt ps://ww. f acebook. com pg/ pi oneeri ndor e/ phot os/ ?t ab=al bunsé&r ef =pag
e_internal

http://pioneerinstitute.net/activities/6187-research-and-
devel opnent . ht m

http://pioneerinstitute.net/activities/6188-entrepreneurship-
devel opnent - cel | . ht i

htt ps://ww. yout ube. com wat ch?v=] NpdFPcvG3Q
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File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

http://pioneerinstitute.net/activities/index

1. htm

3.3.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

File Description

Documents

Report of the events

No File Upl oaded

List of workshops/seminars
conducted during the year

View File

Any additional information

No File Upl oaded

3.4 - Research Publications and Awards

3.4.1- Thelnstitution ensuresimplementation  A.
of its Code of Ethicsfor Research uploaded in

the website through the following: Resear ch
Advisory Committee Ethics Committee

Inclusion of Research Ethicsin theresearch
methodology course work Plagiarism check

through authenticated software

All of the above

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year
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3.4.2.1 - Number of PhD studentsregistered during the year

0

File Description

Documents

URL to the research page on HEI
website

Ni |

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additional information

No File Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website

during the year

0

File Description

Documents

List of research papers by title,
author, department, and year of
publication

View File

Any additional information

No Fil e Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during

the year

0

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopusduring the year

0
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File Description

Documents

Any additiona information

No File Upl oaded

Bibliometrics of the publications
during the year

No File Upl oaded

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science - h-

Index of the Univer sity

3.4.6.1 - h-index of Scopusduringtheyear

0

File Description

Documents

Bibiliometrics of publications
based on Scopus/ Web of Science
- h-index of the Institution

No File Upl oaded

Any additional information

No Fil e Upl oaded

3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor por ate training during theyear (INR in

lakhs)
00

File Description

Documents

Audited statements of accounts
indicating the revenue generated
through consultancy and
corporate training

View File

List of consultants and revenue
generated by them

No File Upl oaded

Any additional information

No Fil e Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachers and clerical/project staff
for undertaking consultancy during the year

0
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File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking
consultancy

Any additional information No Fil e Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

Institute has separate and i ndependent Social & Entrepreneurship
Cell that nmakes noteworthy contribution to the society and

envi ronnment by pronoting Nei ghbourhood - Comunity network. The
primary objective is strong concern for the society and soci al

i ssues.

As a part if Institutional Social responsibility (I1SR), one of the
prom nently introduced prograns is Village Visit and G ass Root
Action Managenment (GRAM, where a team of students and faculty
menbers Visit Villages, with specific intention and objective of
under st andi ng soci o- econoni c problem of village and further
providing solutions to the probl ens.

This instils Survey Based Research Skills in the students and
faculty and sensitizes themtowards village probl ens.

The Institute is recogni zed NSS Centre from Devi Ahilya

Vi shwavi dyal aya (DAVW), Indore and is a Self Financed Unit (SFU),
where the NSS O ficer and Coordi nat or ensures various community

I nvol venent .

The Institute has al so taken care of the acute water problem faced
by birds and aninmals, where the Teamvisits the near by area and
spread awareness. Water pots are installed within and outside the
canpus for birds and animals so that they can get water.
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Field Wirk and the Research Projects is undertaken by students,
gui ded by Faculty Menbers that includes the problens of the Locality
and the Gty. It also address the problens of National concerns.

The Institute is also involved in charitable activities such as
donati on and providing support to blinds, deaf, dunb, organized kite
flying festival on makarsakranti, provided Free Education to
students who belong to poor famly and reside in slum areas. They
are also given adm ssion in the Schools, run by Pioneer G oup, and
the Faculty and Students are engaged in Teaching — Learning Process.

The Institute has a Day Care Cell that is dedicated to the Senior
Citizens and involves themin intellectual, recreational activities.

The students |learns to negotiate, communi cate, manage conflict,
| eadership qualities, self-confidence and autonony, becone well
mannered citizens and devel ops appreciation for others.

NSS Unit take part in various initiatives |ike organizing canps,
Swachh Bharat initiatives, and awareness programmes on Al DS
preventi on.

| MPACT & SENSI TI ZATI ON:

Exposure to extension and outreach activities includes social issues
and | egal and social remedies on donmestic violence, dowy, child
abuse, Red Ri bbon Cub (RRC) for AIDS prevention and care. Anti -
Tobacco rally, Peace Rally, beggars, female child, victins of

vi ol ence, old and di splaced persons. The Cell conducts activities
for under privileged children and villagers; pronote cleanliness in
smal|l villages, spread environnental issues, search solutions, build
up relation and tie up with NGOs, Adopted Village Kayasth Khedi
(??2?2727?27? ?7???) Tehsil Nanme (Sanwer); District Indore; State (Madhya
Pradesh), devel ops a passion and brot herhood, develop skill and
aptitude for problemsolving, develops social skills, comrunication
skills, managenent skills, |eadership skills, analytic skills,
perceptual skills, Blood Donation Canps, Tree Plantation , Wter
Conservation, Health Check Ups, Rallies on social issues,

Cel ebration of |ndependence Day, Republic Day, Wnen's Day, Yoga
Day, Anniversaries of great personalities, Cashless Activities,
Digital India, Wrld Yoga Day, Wrld Tobacco Prohibition Day, Wnen
Enmpower nent Progranms, Child Marriage, Career Qi dance and
Counsel l'i ng Prograns.
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://pioneerinstitute.net/activities/6189-

nati onal -servi ce-schene. ht m

3.6.2 - Number of awards and recognition received by the I nstitution, itsteachersand students
for extension activities from Government / Gover nment-recognised bodies during the year

01

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters No File Upl oaded

Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

06

File Description Documents

Reports of the events organized View File
Any additional information No File Upl oaded

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

114

File Description Documents

Reports of the events No File Upl oaded
Any additional information No File Upl oaded

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/ student
exchange/ inter nship/ on-the-job training/ project work
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04

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activities to be consider ed)

04

File Description Documents

e-copies of the MoUs with No File Upl oaded
institution/ industry/ corporate
house

Details of functional MoUs with View File
institutions of national,

international importance, other
institutions etc. during the year

Any additional information No File Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The Institute has adequate facilities for teaching and | earning. The

adequat e availability of physical infrastructure includes:
Hi ghlights of Physical Infrastructure:-

o Area: Over 5.5 acres of |and

o Al internal roads of Institute are covered with inter-1ock
tiles

o Lush green surroundi ngs having nore than 2,500 trees with
gardens

o Built up Area: 1,50,000 Square Feet

o Huge G ound for Qutdoor Ganmes such as Cricket, Football,
Vol | eybal I & Basket bal |

o Indoor Ganes Facilities such as T.T., Badm nton Acadeny,
Chess, Rifle Shooting Acadeny and Carom
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o Air Conditioned Conference Room (200 capacity)

o Two Sem nar Roons (150 capacity each)

o Board Room (30 capacity)

o Conputer Lab

o Spacious Air-cooled Central Library (Separate Library facility
for UG

o Hostel Facility for Boys with 78 Students capacity with ful
ti me warden.

o Video Conferencing Facility

o Reprographic facility in the Library

o Power back up DG Set with 60 KVA Capacity

o Training & Placenent Cell

o Counselling and Gui dance Cell

o Research & Devel opnent Cell (R&D)

o Entrepreneurship Devel opnent Cell (EDC)

o Incubation Cel

Hi ghlights of Library:-

o State-of-the-art Library Managenent Software LIBSYS

o Book Bank Facility for students

o Best Library award

o Access to J-GATE and | NFLI BNET for nunerous articles, journals
and books

o Record of Hard Bi ndi ng of Back Vol unes of Journals

o Record of Mnor and Maj or Research Projects undertaken by
students

o Hard Bound Syl |l abus and Past year questions papers

o Hard Bound case bookl ets

o Case study books

o WFI enabled Library with charging facility on readi ng tables
for use of laptop

o Separate reading roomspace in library for newspaper reading

o Ar Cooled Library

o Dictionaries, Mtivational Books, Personality Devel opnent
books

o Separate Library reading room

o Managenent Ganes and Managenent Movi es

Hi ghlights of C ass Roons and Conputer Labs

There are 23 Lecture Theatres in total, with proper lighting, fans,
wi ndows, adequate furniture, almrahs, desks, chairs and tables.
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The avail abl e physical infrastructure is optimally utilized beyond
regular Institute hours, to conduct Certificate Courses, Co-
Curricular Activities, Extra - Curricular Activities, Parent Teacher
Meeti ngs, Canpus Recruitnent Training C asses, Canpus Recruitnents,
Meetings, Sem nars, and Conferences.

Al so they can access wel | -equi pped college lab with | atest conputers
with internet and ot her devices printer, scanner etc.

o Conputer labs with | atest machines with TFT screens for
practical |earning

o LCD Projectors installed in class roons and |ab for PPT
Presentati on and Ani nati ons

o E-Library: J-GATE and | NFLI BNET in conputer |ab for project
wor k

o W-Fi facility in canpus

o Video Conferencing Facility avail abl e

o Hardware Lab for better understandi ng of basic hardware and
t heir evol venent

o CMS based Wbsite for sharing various academ c i nformation
such as notices, PPT, lecture notes, assignnents, case
studi es, question banks, etc.

o Technically qualified staff in Conputer Lab having know edge
of cabling, LAN, hardware and software trouble shooting

o LCD projectors installed in class roons, conputer |ab and
conference hal

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/index
.1.htm

4.1.2 - Theingtitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

To facilitate expansion and shape the over-all personality of

prom sing and sporty students, the Institute makes i nmense attenpt
by providing superb infrastructural facilities, anmenities for indoor
and outdoor ganes, along with Cultural Facilities and Meditation

Page 47/246 04-02-2022 02:49:59


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_252_579.docx?1643966391

Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

Centre. The Institute has facility of indoor and outdoor games, with
Badm nt on Acadeny, Cricket Acadeny, Rifle Shooting Acadeny and Yoga
and Meditation Centre wwth a state - of - the — art facilities of

I nternational Standards; equipping players to train with the finest
and be ready to participate at State, National and d oba
tournanents. The Acadeny ains at facilitating students to take this
sport as their career choices. Institute has an open ground for

ot her activities, hosting various matches, wth dedicated
Coaches/ Trai ners/ Teachers. Each year Institute organi zes Annual
Sports Meet where all types of ganes are played by the students and
finally prizes are distributed.

Qut door Ganes:

e Cricket

e Foot bal |

e Vol |l eyball
e Basket bal

| ndoor Ganes:

e Carom

e Chess

e Table Tennis
e Badm nton

The Institute has a w de range of sports, ganes, cultural and extra-
curricular activities that are available for all boys and girls of
Institute and other Institutions. The coll ege provides Free Self-
Defense Training to all the girls. The col |l ege has an open

ground/ space for the cultural activities accommodating approx. 3000
spectators to view power-packed performances in cultural

activities. Facilities |ike Hostel to Boys, Residential Facilities
to staff is available at very reasonable charge. Cafeteria, Health
Centre and First aid and energency care facilities are provided. The
Medi cal Tie-Ups include Bonbay Hospital; KIBS Hospital; Raj Shree
Hospital; Rajas Eye Hospital. A Full Time Qualified Doctor is

avail able from9 AMto 5 PM Students get quick accessibility to
Bank; ATM Post O fice; Book Shops. The Banking Facility and Banki ng
Ti e-Ups include Bank of India; Punjab National Bank; State Bank of
India. The Institute has free transport facility from Bonbay
Hospital for the students and as well as staff. Al the above
facilities are available wthin vicinity of 1 km

There is separate Yoga Centre, Meditation and Prayer Hall in the
Institute. The Institute has two NSS units, Boy’'s unit-50 and
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Grl’ s-30, with One NSS Oficer and One Fenale Mentor to take care
of boys and girls, separately for One Units. The students get an
exposure to show their courage, |eadership, inter-personal skills
and other talents in these two prograns to enhance their overall
personality. Budget sanctioned from governnent for NSS are fully
utilized. Instrunments are provided by the institution to the
partici pants with nusicians and choreographer. Separate G een Room
Facility for boys and girls for preparation of cultural events is
made avail able. Students are notivated to participate and unvei
their talents on special occasions |ike Republic Day, |ndependence
Day, Gandhi Jayanti and Swam Vi vekananda Jayanti etc. Every year
UDBHAV - The Annual Fest is organi zed.

Sports facilities: http://pioneerinstitute.net/facilities/3139-sport
s-facility. htnl

Various cul tural
activities: https://ww.youtube. confuser/ pi oneeri ndore/vi deos

Cultural activities: https://ww.facebook. coni pg/ pi oneeri ndore/ vi deo
s/ ?r ef =page_i nt er nal

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/index
1. htm

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

http://pioneerinstitute.net/facilities/index.1. htm

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)
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4.1.4 - Expenditurefor infrastructureaugmentation, excluding salary, duringtheyear (INR in
Lakhs)

3,493, 742. 00

File Description Documents

Upload audited utilization No File Upl oaded
Statements

Details of Expenditure, excluding View File

salary, during the years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource
4.2.1 - Library is automated using Integrated Library Management System (ILMS)

The Library is automated using Integrated Li brary Managenent System
(ILM5). LIBSYS Software is offered as Library managenent systens,

of fering solutions such as Library automati on system helping in

pl anni ng the Academ cs, installing, nourishing and enhancing the

Li brary with continuous innovations of Curriculumw th reference to
autonmation. The LIBSYS Software brings high | evel of certainty,
offering delivered on-tinme, with high quality, better conpetence,
and awareness for the Research Scholars in devel oping their

Di ssertation. LIBSYS Software supports all library functions to the
Li brarian |Ii ke Acquisition, Catal oguing, Crculation, Serials,
Article Indexing and all custom zable reports. It has nulti-tasking
features and Uni code support including e-mail and book finder with
interactive features like online reviews, ratings, renewals etc. to
maintain library reports, students Major and M nor Projects and
conpl i ance al ong with Barcode Standards.

It delivers unmatched contentnent to the Stakehol ders, Library Staff
and Teaching and Non Teaching Staff and nmanages ability of the

i brary processes and procedures through its w de-rangi ng nodul es.
Al the books of the Library are bar-coded. The dat abases contains
the data elenents |ike entering new records into a given database,
nodi fying preci se or renove existing records, automatically preserve
fast access files and retrieve records by their contents, sort the
records in any sequence. The software supports all the library
activities |ike acquisition, circul ation, cataloguing, reports etc.
and print catal ogues and i ndexes.

The | NFLI BNET pronotes and inpl enent automation of operations and
services wth standards and uniformty in techni ques, nethods,
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procedures, to facilitate sharing and exchange of information to all
stake hol ders. The Faculty and Students can get reliable access to
docunent through on-line catal ogue of serials, theses and

di ssertations, books, nonographs, nanuscripts and audi o-

visual s. Integrated Library Managenent System pronotes R& Cell, ED
Cell and facilitates in providing Consultancies.

Li brary
Details: http://pioneerinstitute.net/facilities/3133-library.htmn

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/3133-
library. htni

4.2.2 - Institution has access to the following: e-
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access
to e-resour ces

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional View File
information

4.2.3 - Expenditure on purchase of books e-books and subscription to journals/e-journals
during theyear (INR in lakhs)

67522
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File Description Documents

Audited statements of accounts No File Upl oaded

Any additional information No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)
4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year
290

File Description Documents

Upload details of library usage No File Upl oaded
by teachers and students

Any additional information No File Upl oaded

4.3 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget for
updating its I T facilities

The Institute has a well devel oped systemfor providing IT
facilities. The mai ntenance of conputer, Internet W-Fi networking
and installation of software preservation and up gradati on of
hardware i s done on contract basis. Mintenance and up-gradation is
done fromtine to tinme. Al Departnents have LCD Projectors,
Printers and Scanners with Internet facility via W-Fi for
preparation of teaching learning materials. Software is installed in
all conputers and printers of all the departnents and Hardware is
mai ntai ned at frequent intervals. The Institute Website is nonitored
and updated fromtine to tinme. The conputers and printers of Faculty
Cabi ns, Admi nistrative bl ock, Conputer Lab, Exam nation Depart nent
are connected in LAN and the mai ntenance is done fromtine to tine.

The canpus of the college has W-Fi facility with a speed of 50
MBPS. Mbst of the conputers have internet facility via W-Fi and

Cl asses have LCD for Power Point Presentation. The Institute take
hel p of experts for maintenance and repairs of conputers and al so
for up gradation of its website and it updated at frequent

intervals. The classroons are equi pped with LCD projectors and
supported by audi o visual systens. The entire canpus is nonitored by
CCTV facility, installed at strategic places help nonitor the canpus
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activities. The marks achieved by students after every exam nation
i s updated on the automated system allow ng students to anal yse the
evaluation and revert if any m stakes that m ght have been nade.

Each significant Information about upcom ng events is avail able on
the website that includes tinme and date along with all details. This
allows the parents to be aware of the prograns bei ng conducted in
Institute as well. For easier conmunication, circulars including

i nportant notices to students and parents are al so posted on
Website. Information about upcom ng events is available on the
website. This information includes the tine and date along with
details about the event. Follow ng the conpletion of the event,

pi ctures and m nutes of the event are al so upl oaded for easy access.
This allows the parents to be aware of the prograns being conducted
in college as well. The Academ c Cal endar, Syll abus, |nternal
Schene, assignnents, e Content etc. is updated in the beginning of
every Senester. The technology at college is constantly

updated. Bionetric System of Attendance installed for each Teaching
and Non Teaching Staff. The Institute has two internet connections;
one is Hathway and the other is Airtel. The entire canpus is
nmonitored by CCTV facility. The CCTV installed at strategic places
hel p nonitor the canmpus activities.

Institute keeps updated with |atest technology. Institute has i9
9900k configuration (latest processor) PCwith 16 GB RAM 4 GB

NVI DEA G aphic Card, H gh speed SSD, Dedicated 1 TB HDD to keep up
with | atest technol ogy.

Conput er Lab: http://pioneerinstitute.net/facilities/3107-conputer-
l ab. ht m

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/3107-
conputer-| ab. ht m

4.3.2 - Student - Computer ratio

Number of Students Number of Computers

450 60
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File Description

Documents

Upload any additional
information

No File Upl oaded

4.3.3 - Bandwidth of internet connection in the
I nstitution and the number of studentson

campus

File Description

Documents

Details of bandwidth availablein
the Institution

View File

Upload any additional
information

No Fil e Upl oaded

4.3.4 - Institution hasfacilitiesfor e-content
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (L CS) Mixing equipments and

softwar e for editing

File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://pioneerinstitute.net/facilities/3107-

conputer-|ab. ht m

List of facilities for e-content
development (Data Template)

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during the year (INR in lakhs)

3,493, 742. 00

File Description

Documents

Audited statements of accounts

View File

Upload any additional
information

No File Upl oaded
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4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The Institute ensures optinal allocation and utilization of the
avai |l abl e financial recourses for maintenance and upkeep of
different facilities by holding regular neetings. In LIBRARY, the
requi rement of books is taken fromthe expert faculty nenbers and
the finalized list of required books is approved by the Principal.
The Students are notivated to register thenselves in |ibrary and use
e resources. To ensure return of books, No Dues fromthe library is
mandat ory for students before appearing in exam The Library
hol di ngs consi sting of books and journals require a separate

treat nent and nai ntenance i ncl udi ng bi nding. The Librarian maintains
the same. The stock verification is done as a part of regul ar

mai nt enance. Central library is working 24/7 round the clock for
academ c benefits of students.

e The proper account of visitors on daily basis is maintained.

e Weding out of old titles, schedule of issue/ return of books
is noted by the Library Commttee.

e Suggestion Boxes are installed for continuous feedback.

The BU LDI NG COW TTEE | ooks for mai ntenance, upkeep of
infrastructure, classroomfurniture, fund requirenent, repair of
furniture and el ectrical equipnments. The full tinme sweepers | ooks
for cleanliness of the building, well equipped with nodern tools of
cl eani ng nops, gloves and vacuum cl eaner. A conplaint register is
mai ntai ned in which students and faculty can register their

probl ens. Everybody is sensitized towards cleanliness and energy
conservation. The technicians, plunbers, carpenters ensure the

mai nt enance of classroons and infrastructure and support systens
such as road, parking, water, electricity, power back-up, internet,
sanitation and green initiatives, sports ground, cultural centre,
students’ activity centre and securities. The COWUTER LABORATCRY i s
mai nt ai ned through a mai nt enance team and non-repairable systens are
di sposed off. Equi pments, instrunents and appliances require a

conti nuous nai ntenance and repair.

The conputers are nonitored and maintained tine-to-tine and are
checked by technical assistant for any problem The software updates
and ICT tool and internet related problens are resolved. Full tine
Estate Manager is appointed who | ooks after infrastructure

mai nt enance whi ch includes civil, plunbing, electrical, furniture
repair and other is done by estate office. The waste managenent is
outsourced to external agencies to provide the clean and green

anbi ence of the canpus. O assroons sem nar hall and faculty room
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have sufficient sitting capacity. The quality of drinking water is
tested tinme-to-tinme. Fire extinguishers are refilled

tinmely. Overhead water tanks are cleaned intermttently. Pest
control is done in Library and Conmputer Labs regularly for maintain
books safe fromcrickets and termtes. Seize fire is kept in library
for any fire energencies. Electricity and physical facilities

mai nt enance for Generator, printers, Seize fire CCTV caneras, Audio
system Digital Canera etc. is regularly done. Water purifier and
Cold water storage is well maintained. Separate toilet is avail able
for boys and girls as well as male and femal e staff. Parking
facilities are available for students and staff. The M ntenance of
Sports and Cul tural Acadeny Regarding, incharge are appointed, who
| ooks after Cricket G ound, Cultural Centre, Football G ound,
Badm nt on Acadeny, Rifle Shooting Acadeny, Various Sports Acadeny
and ot hers.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/index
1. htm

STUDENT SUPPORT AND PROGRESSION
5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

108

File Description Documents

Upload self-attested |etters with No File Upl oaded
the list of students receiving
scholarships

Upload any additional No File Upl oaded
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the institution
and non-gover nment agencies during the year

108
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File Description Documents

Upload any additional No File Upl oaded
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development A. Al of the above
and Skill Enhancement activities ar e or ganised

for improving students' capabilities Soft Skills

L anguage and Communication SkillsLife

Skills (Yoga, Physical fithess, Health and

Hygiene) Awareness of Trendsin Technology

File Description Documents

Link to Institutional website
http://pioneerinstitute. net/

Details of capability development View File
and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by the institution during the year

105

File Description Documents

Any additional information View File
Number of students benefited by View File

guidance for competitive
examinations and career
counseling during the year (Data
Template)

5.1.5 - Theinstitution adopts the following A. Al of the above
mechanism for redressal of students

grievances, including sexual harassment and

ragging: Implementation of guidelines of

statutory/regulatory bodies Creating

awar eness and implementation of policieswith

zer o tolerance M echanism for submission of

online/offline students' grievances Timely

redressal of grievancesthrough appropriate

committees
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File Description

Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

Upload any additional
information

View File

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

0

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

5.2.2 - Number of outgoing students progressing to higher education

65

File Description

Documents

Upload supporting data for
students/alumni

No File Upl oaded

Details of students who went for
higher education

View File

Any additional information

No Fil e Upl oaded

5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring

the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
I T-JAM/NET/SET/JRF/ GATE /GMAT /CAT/ GRE/ TOEFL/Civil Services/State gover nment

examinations) during the year

0
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File Description Documents

Upload supporting data for View File
students/alumni

Any additional information No Fil e Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state /national / inter national events (award for a team event
should be counted as one) during the year

0

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The Student Council represent academ c and adm nistrative bodies and
commttees of the Institute and ensures active participation and
notivation in various Co -Curricular and Extra-Curricular Activities
and help in coordinating all the events related to acadenm cs and

ot hers and act as nedi um between faculty and students. The students
are also apart of Formal Prograns of National |evel and
International |evel. The student representatives bring forward the
vi ews and suggestions of the entire class with respect to the
faculty nmenber, subjects, syllabus; share thoughts, interests, and
concerns; help raise funds for annual function through sponsorshi ps,
I ncl udi ng social events and conmunity projects.

Various prograns |ike Paper Presentations, Wrkshops and Sem nars,
Nat i onal Conferences, especially Youth Conferences are organi zed by
students’ Committee and Council. The Council participate and

noti vates ot her students within the Institute and other Institutes
to participate for devel opi ng networki ng and having a grand
success. The students are responsible for all the major technical,
cultural, literary and sports activities; develop their |eadership
skills through active participation in adm nistration and

col I aboration; help in coordinating various events, act as nedi ator
between their classmates and faculty nenbers/nentors and communi cate
probl ens faced by students to the nmentors or the nmanagenent of
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coll ege. They maintain discipline in college canpus, extends in
preserving clean and green canpus.

Student nmenbers of the associations al so observe inportant days |ike
Nati onal Festivals, Birth/ Death Anniversaries of inportant |eaders,

I nternational Wonen's Day, International Yoga Day, Sports Day, Bl ood
Donati on, Non-viol ence Day, Literacy Awareness Teachers Day, Joy of
G ving Week, Wrld Literacy Day, Wrld A DS Day, Tree Pl anation
Worl d Environnent Day, Voters Awareness Programme, Swachh Bhar at

Abhi yan, | ndependence Day and Republic Day Cel ebration, Qbserving
the Birth and Death Anniversaries, Wrld Kidney Day, Wrld Heart Day
etc. The Council give suggestions for purchase of books, nagazi nes
for library to the Mentors and Subj ect Experts.

The follow ng commttees have student representatives:

1. Students Counci |

2. Anti-Ragging Commttee

3. Sports Conmttee

4. NSS Conmittee

5. Alummi Associ ation

6. Anti-Sexual Harassnment Cell

Various other activities includes Intercollegiate occasions al so
i ke Special Lectures by experts, Discussions, Wrks, Meting,
Nati onal Level Forum and undertakings to devel op the personality and
skills as per their ability. They al so organi ze Annual Day, Annual

Cul tural Meet, Cultural Festivals, especially Udbhav, Convocati on,
Al umi Meet and ensures maxi mum partici pation.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/about-us/igac/79
60-adm ni strati ve-bodi es-and-comm ttees. ht n

5.3.3 - Number of sportsand cultural events/ competitions organised by the institution

0
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File Description Documents

Report of the event No File Upl oaded
List of sports and cultural events View File
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Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

The Alummi Association contributes significantly to the devel opnent
of the Institute through financial and non financial neans. The
Associ ation regularly neets and interacts with the Director and the
Principal. The Association is the flag deliverer of the expansions
and progress of the Institute. The Al ummi organi zes | ectures on
personal ity devel opnent, holding interactive sessions to notivate
students regardi ng soci al amendnents and busi ness persuasi on. The
Alumi also help the Institute by persuadi ng i ndustries and getting
pl acenents. The Al ummi benefit students through Val ue Added
Prograns; Career Advising; Industry Institute Interaction;
Mentoring; and Pl acenent Assistance and Internship Prograns.

The Al ummi Association also benefits by bringing together students
to act as a representative and coordi nate, synchroni ze and pronote
their own awareness and know edge; utilize experience, w sdom
ability for the benefit of the weaker section of the society;
pronote education, and nedical relief useful to poor and the needy
students; pronote sports education, culture and know edge through
| ectures; make students career oriented. The Alumi and exi sting
students coordinate with each other to conduct and hold sem nars,
conferences, discussions, synposia, cultural progranms, convocation
cerenony etc. they are also together for the pronotion of social,
educational, cultural activities. The Alumi Associ ation hel ps

exi sting students to publish articles, nmagazi nes and orientations.

The Al ummi are menbers of various conmttees such as Internal
Quality Assurance Cell (1QAC) and Institute Devel opnent Conm ttee.
The nenbers support the Institute by sharing their professional
experience with current batch student and notivating themto opt for
various Job Oiented Prograns, Electives, Certifications and
activities like delivering guest |ectures and sessions on carrier
program and current scenario of industrial culture, providing
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I nternshi ps and recruiting fresh graduates. They al so support
research work and research projects by providing theminputs for
conpl etion of their research work. The Institute conducts the Al umi
Meet Annually, where the alumi nenbers give feedback on curricul um
provided by the Institute, give the inputs regarding | atest tools
and technol ogies to the current batch students in the form of

| ectures.

The feedback of alumi is assessed by the Principal and al umi
associ ation nenbers to identify and fill the gaps in subject

knowl edge and under standi ng. Various progranmes on interview skills,
personal ity devel opnent and carrier counseling are organi zed based
on the suggestions given by alumi. Infrastructure facilities are
being regul arly upgraded or expanded to neet the requirenents and
aspirations of students based on suggestions given by alumi in
alumi neet. Alumi of the Institute are working in different
sectors like production, quality assurance, quality control
research, regulatory affairs, nmanagenent, marketing and academ cs
Interact with the students and faculty through alumi neet, mails
and social nmedia. The Alumi bring students up to date with various
j ob opportunities and corporate requirenents.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information Ni |

5.4.2 - Alumni’sfinancial contribution during
the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

Vi si on:
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“To establish ourselves as one of the biggest |earning solution
organi zations of the country by offering educational services of the
hi ghest quality matched by none. The focus is not just on academ cs
but al so on personality enrichnent to enable future | eaders to take
shape.”

http://pioneerinstitute.net/about-us/3056-vision. htmni
M ssi on

“To professionalize Indian managenent through teaching, research,
training and Institution building to achieve dynam c and chal | engi ng
positions.”

Vi sion and mssion is communi cated to the students, teachers, staff
and ot her stake holders through Institute’'s e-newsletters, posters
at inportant places such as |ibrary, conputer lab, adm nistrative
area, notice board, etc. the sane are discussed with faculty & staff
menbers during faculty and staff neetings.

http:// pioneerinstitute.net/about-us/3056-vision. htmn

Nat ure of Governance:

The distinction |leading to decentralization and participative
managenent are the adm nistrative ideol ogy of governance. The
significant factors responsibility, conpetence, clarity and ethics
pronotes a respectabl e governance and are reflected in the general

functioning of the Institute through its Phil osophy, Vision and
M ssi on.

Per spective Pl ans:
Teachi ng and Learning Pl an:
e Devel opnent of state-of-the-art facilities and ICT
e |Inplenentation of Electives
e MUs for Faculty and Student Exchange Progranmres
e Acadenic excellence to match gl obal standards
e Job Oriented Courses

Research and Devel opnent Pl an:

e FEducational associations with premer institutions through MOU
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to have col | aborative progress

e Pronote participation of Faculty Menbers in FDPs and SDPs

e Pronote inter-disciplinary research through National and
I nt ernati onal Conferences

e Pronotion of publication in research journals having high
| npact factor and listed in UGC |ist of Journals

Communi ty Engagenent Pl an:

e Community Service

e Tie-ups wth NGOs

e Adoption of nore Vill ages
e Comunity Projects

Human Resource pl anni ng and Devel opnent Pl an:

e Organi ze nore FDPs
e Mtivate faculty nenbers for Research and Exchange Progranmes
e Training and Devel opnent

I ndustry Interaction Plan:

e Invite Industry experts for tal ks and provide practical
know edge

e Strengthen Canpus pl acenent

e Pronote faculty nenmbers and students to work on real projects
for industries

Partici pation of teachers in the Decision Mking Bodies:

Teachers find representation and participation in various Board of
Studies (BOS) |ike BOS Managenent, BOS Commerce, BOS Conput er
Application and BOS Arts. They al so represent thenselves in the
Academ ¢ Council, Governing Body, and IQAC and in all the Internal
Commttees/Cells set up for worthy governance. They play significant
role in adm nistration as Mentors and Heads. They are a part of

Exam nation Cell, NSS, Social Cell, Entrepreneurship Devel opnent
Cell, serve as Mentors, Counsellors, Flying Squad in Exam nation and
Anti Ragging Cell, and Cbservers during exam nations. In their role
as faculty nenbers and nentors, they get along and have interaction
with parents and give feedback about academ c performance of their
children. They interact with Industry and Alumi, regarding | atest
trends in Market and plays a decisive role in building foundation of
the Institute. They are involved in shaping and pl anni ng academ cs,
co-curricular activities, extension work and extra curricul ar
activities. They are involved in inparting val ue-based educati on,
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assisting in the admnistration, give expertise, and upgrade domain
know edge and professional aptitude.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://pioneerinstitute.net/about-
us/ 3060- gover ni ng- body. ht ni

6.1.2 - Effective leadership is reflected in various institutional practices such as decentralization and
participative management

The hierarchical structure of the Institute functions on the basis
of decentralization and participatory nmanagenent. Roles and duties
are brought out clearly at each level wth acceptable authority

all ocated to discharge the duties effectively. The Principal and the
Director are assisted by the | QAC Coordi nator and nenbers of the
various conm ttees who nmanage every aspect of the Institute. Under
the nmentoring system the Mentors interact with the assigned

Ment ees, independently and jointly. The Parent-Teacher Meet
famliarizes the parents with the inprovenent of their wards, gives
suggestions, feedback in prescribed forns. The Control |l er of

Exam nations provides individual performance reports of each student
and sends it to the respective nentors.

Decentral i zati on:

The Governi ng Body del egates all the academ c and operati onal
decisions to the Principal inline with the vision and m ssion of
the Institute. The Institute has a system for delegating authority
and providing operative independence to all the functionaries to
wor k towards decentralized system The Director fornulates common
wor ki ng procedures and entrusts its execution with the faculty
menbers and Academ c Coordi nator. Faculty gives various
representations, in various conmttees and cells and conduct vari ous
prograns to showcase available talents. They are in-charge of
various academ c, co-curricular, and extracurricular activities,
industrial visits, act as coordinator and convener for organi zing
Sem nar s/ Wr kshops/ Conf erences/ FDPs. They are al so a part of the
follow ng Cells:
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e | QAC

e Acadenmic nonitoring commttee
e Exam nation Commttee

e Training and Pl acenent Cel

e Social Cel

e Entrepreneurship Devel opnent Cel
e Cultural Commttee

e Gievance Cell

e Anti Ragging Cel

e SC/ ST/ OBC Cel |

e Wnen Enpower nent Cel l

e Library Advisory Conmttee

e Equal Opportunity Cel

e R & D Cel

e Mentoring and Counsel ling Cell
e Internal Conplaint Comnmttee

http://pioneerinstitute.net/about-us/3060-gover ni ng- body. ht ni
St udent Level :

Students are enpowered to play a dynamc role as a coordi nator of
extracurricular activities and soci al service.

Parti ci pative Managenent:

The Institute pronotes a phil osophy of participative nanagenent by
connecting the staff and students through various activities. The
students and faculty nenbers are all owed to express, give
suggestions for inprovenent and excell ence.

Strategic Level:

The Principal, Drector, Academ c Coordi nator and Staff Menbers are
involved in outlining the policies and processes, fram ng
strategies, rules and regul ations pertaining to adm ssion,

pl acenent, discipline, grievance, counselling, training &

devel opnent, and library services for effectively inplenentation and
ensure snooth and systematic functioning of the Institute. For
various prograns to be fixed by the Institute, all the staff nmenbers
nmeet, discuss and share their opinion and plan for the event and

| QAC helps in form ng various conmttees involving students
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too. Staff nenbers are also involved in deciding academ c activities
and exam nations to be conducted by the coll ege.

Functi onal Level:

At functional level the faculty nenbers participate in sharing the
know edge by deliberating on the latest trends in skill and

knowl edge. They are also involved in preparation of annual budget of
the Institute, approved by the Principal.

Oper ati onal Level:

The GB gi ves suggestions and nonitors the procurenent, introduction
of new prograns and wel fare activities. The Principal, Drector and
| QAC are responsi ble for Academ c, Non Academ ¢ and Administrative
Activities of the Institute.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information http://pioneerinstitute.net/about-
us/ 3060- gover ni ng- body. ht m

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The present Perspective Plan has been prepared for the period of
five years comenci ng formthe academ c year 2014 to 2018, taking
into consideration the quality indicators of seven criteria of NAAC

The 1 QAC, provided the guidelines for preparing and the planning the
| QAC neetings, where inputs and feedback fromall stakehol ders have
been coll ected and used as the base in fornulating the perspective
pl an. The | QAC mai ntai ns the docunentation of various activities.
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The 1QAC, in the last Five Years has focussed on:

| mproving in application of quality criteria for various academ c
and adm ni strative activities;

Enpower a superior environnment through know edge and technol ogy
i nprovenent in teaching and | earni ng process;

Taki ng Systematic feedback from students, parents and ot her
st akehol ders on quality-related institutional processes and
di ssem nating information;

Organizing inter and intra institutional workshops, sem nars, FDPs,
Q Ps, SDPs, Conferences with proper docunentation;

Devel opnent and nmai ntenance of institutional database through MS
and ERP for the purpose of nmintaining/ enhancing institutional
quality;

Preparation of the (AQAR) as per guidelines and paraneters of NAAC,
to be submtted to NAAC

Perspective/ Strategi c Plan and depl oynent docunents

After the visit of NAAC peer teamin Il Cycle, the Institute has
prepared the perspectivel/strategic plan by taking into account NAAC
peer teani s observations and reconmendati ons for quality enhancenent
of the Institution during the previous re-accreditation.

Pronoti on of research culture and innovation is strengthened through
the research commttee, Research papers, Publications and
participations in innovation based activities.

I ncreasing the nunbers of conputers and other |CT related equi pnents

Strengt hening of conputers and | CT enabl ed equi prent for the
betternent of academ c and adm nistrative activities such as CCTV
caneras, LCD TV, Printer, Scanner, Projection Screen, Projector,

O fice Software’s, and |ibrary, Xerox Photocopi er Machi ne, Barcode
Reader and Scanner, Key-board and nouse, pen drive, Speakers and
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Ext ernal Hard Di sk.

Certificate Courses have been started for Skill Devel opnent and new
Prograns were introduced.

The Institute has strengthened | CT enabl ed teachi ng through
| NFLI BNET and J- GATE

The Institute has strengthened counseling cell, sem nars, guest
| ectures, training, guidance session, Personality Sessions, through
Li nkages and MoU Col | aborations with Institutions and I ndustries.

ONE ACTIVITY SUCCESSFULLY | MPLEMENTED BASED ON THE STRATEG C PLAN | S
STRENGTHENI NG THE SPORTS | NFRASTRUCTURE

e RI FLE ACADEMY:

The Pioneer Rifle Acadeny boasts of one of the best Infrastructures
and trainers in the city. Al the facilities of international |evel
that nust be provided to the shooters are avail abl e here.

e KARATE AND KI CK BOXI NG ACADEMY:

Karate and Kick Boxing are extrenely advantageous for Students of
the Institute. It enhances co-ordi nation, balance, focus and life
skills. Karate creates a sense of achievenent and builds self-
confi dence.

e Pl ONEER BADM NTON ACADEMY:

Pi oneer Institute announces the introduction of Badm nton Acadeny,
wWth a state-of-the-art badm nton coaching center with International
St andar ds; equi pping players to train wth the finest and be ready
to participate at global tournanents.

This is a place where the talent reaches an unparalleled | evel of
ment al and physical devel opnent and naxi m ze their potential to
excel in Badm nton Sport, supported by world-class training
facilities in our acadeny.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://pioneerinstitute.net/about-

us/ 3060- gover ni ng- body. ht m

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

The col | ege adopts participative managenent style. The deci sions
rel ated to academ cs, adm nistrative, financial growh and

devel opnent are taken after inviting suggestions fromfaculty and
staff, thereafter consensus is drawn.

The Governi ng Body and Adm nistrative Set- Up:

The nenbers of the apex bodies of the Institute i.e. Board of
St udi es (Managenent), Academ ¢ Council and Governi ng Body neets
regularly and interact with faculty nmenbers and staff.

The Top Managenent is actively involved in:-

e Day-to-day running of the Institute

e Sharing their experience and practice in the class room
t hrough Lectures,

e Quiding students in the Major and M nor Research Projects and
Resear ch Papers

e Providing Counseling, Consultancy

e Training students for Entrepreneurship

Page 70/246 04-02-2022 02:50:00


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_281_639.pdf?1643966392

Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES
Functi ons of Vari ous Bodi es:

The Institute has nom nations fromfaculty nenbers in Board of

St udi es, Academ ¢ Council and Governing Body of the Institute. They
provi de suggestions in devel opnment of the college in various aspects
time to tine in the neetings. Institute encourages autonony in
academ c departnents by allowing themto introduce new i nnovative

t eaching concepts in the class roons. The accountability is ensured
by approvi ng any new change by neeting and approval of nanagenent.

Servi ce Rul es

Ternms and conditions of service, |eave rules, code of conduct for
non teaching - admnistrative / technical staff including casual
| eave, earned | eave, vacation | eave, pronotion, increnent etc.

Procedures: The Principal is the Chairman of the Governing Body. The
Governing Body is responsible for Policy making and to verifying the
academ c and admi nistrative activities. The deci sion maki ng
processes are nmade at applicable | evels in the organizationa

hi erarchy. Statutory Bodies, Various Cells, IQAC, Faculty Menbers
and Adm nistrative Staff are a part of organizational structure.

An optimal |evel of decentralization in the departnental system and
participative decision making process are in practice.

Recruitnment: The Institute follows the service rules according to
the AICTE and UGC norns, where the working hours is eight hours. The
menbers have the benefits of PF, ESI, Casual Leaves, Earned Leaves,
Medi cal Leaves and Maternity | eaves.

The Recruitnment Process is finalized by the external representatives
from DAV and Principal decides the worthiness of the faculty nenber
by their performance in the interview

Pronotional policies:

Al pronotions are on nerit-cumseniority basis, where the committee
consi der pronotion of teaching staff to the next higher position on
the basis of the guidelines as per Al CTE and UGC nornms and

qgual i fications.

Gi evance Redressal Cell:
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The Cell deals to the matters of staff nenbers and students. |f any
st akehol der is dissatisfied with the result, the matter is dealt by
the Principal.

If the Principal feels that the grievance is insignificant or
unacceptable, he wll take no act upon it; otherw se he inforns the
grievance conmttee and take action is taken accordingly.

File Description Documents

Paste link to Organogram on the
institution webpage http:// pioneerinstitute.net/about-

us/ 3060- gover ni ng- body. ht m

Upload any additional View File
information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression

The Institute has the followng facilities available to all teaching
and non- teaching staff.

e Faculty appointnents are eligible for PF, gratuity and | eave
encashnent .
e Personal, housing and vehicle |oans are avail abl e w thout
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difficulties.

e The Institute has provision for adm ssions of eligible wards
of enployees in school and Institute, as Pioneer G oup runs
Pi oneer Convent, Pioneer International School and Pioneer
Publ i ¢ School .

e ESI is available to the staff.

e Managenent grants interest free |oans to the Aided, Unaided
Teachi ng and Non-teaching faculty in tinmes of need.

e Medical and Earned | eaves are available to the staff.

e In case of accidents on the canpus, entire treatnent expenses
are borne by the managenent.

e The Institute supports the under privileged staff to run their
busi ness after the Institute hours.

e First aid facility on the canpus and energency treatnent is
provi ded by the coll ege.

e Financial help is given for supportive staff in the case of
si ckness and in energency.

e The Institution sponsors 50% of the total Registration Fee to
the Faculty Menbers and Staff for attending Wrkshops,
Synposi a, Training Sem nars, Conferences and Faculty
Devel opnent Prograns.

e The Institute encourages its nmenbers to go for higher studies
and considers the sane as study | eave.

Ameni ties provided:

e Well-furnished staff roons equi pped with intercom and personal
conputers, W-Fi connectivity, cupboards for books and files
and a wel | -stocked departnent |ibrary.

e Awell-planned library with a good collection of print and
el ectroni c resources.

e Awell ventilated, residential space to the staff nenbers.

e Badmi nton Court for Stress Rel ease

e TT Facility for Playing

e Rifle Shooting Range

e Awell ventilated, well |it, functional office space with
separate wor kst ati ons.

e A canteen providing whol esone food and beverages at reasonabl e
rates.

e CCTV caneras to ensure safety and security.
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e Fire safety equiprment as per regul ations.
e Mneral water for all nenbers of the Institute.

Support for professional devel opnent:

e Financial assistance to participate in faculty inprovenent and
pr of essi onal devel opnent prograns.

e Financial assistance to organize National and International
conf erences.

e 50%financial assistance to participate and present papers at
Nati onal and International conferences and TA, DA facility.

e Felicitation on the College Day to staff who have rendered
dedi cated service of 10 Years and nore to the Institution.

e Study | eave

e Additional increnents for securing M Phil./Ph.D

e Increnment for qualifying NET/ SET/ SLET.

e Training for Admnistrative staff in accounting and ot her
sof t war e packages.

O her Incentives:

e Cash Award for Regularity, Good Behaviour and Seniority for
Staff who conpl eted 10 Years of their Service.

e Uniforns for Staff.

e Free Excursion for teaching and non-teaching staff.
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6.3.2 - Number of teachers provided with financial support to attend conferences/ wor kshops

and towar ds payment of member ship fee of professional bodies during the year
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0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Institution for itsteaching and non-teaching staff during the year

15

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional No File Upl oaded
information

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour se, etc.)

14

File Description Documents

Summary of the IQAC report No Fil e Upl oaded

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization
6.4.1 - Ingtitution conducts internal and external financial audits regularly

The Institute has a nechanismfor internal and external audit, which
I S an ongoi ng continuous process in addition to the external
auditors to verify and certify the entire Incone and Expenditure and
the Capital Expenditure of the Institute each year.
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Qualified Internal Auditors from Academ cs and Chartered Accountants
are permanently appointed and a team of staff under themdo a

conpr ehensi ve check and confirmation of all receipts of the
transactions that are approved in each financial year.

The external audit is also carried out on an el aborate way. The
errors or |apses pointed out by the audit team are strai ghtway
rectified and resol ved and cautionary steps are taken to avoid
reappearance of such m stakes in future.

The Managenent | ooks into the finance, admnistration, staff,
financial and academ c audit and gets all support in terns of
finance, adm nistration and financial audit.

The Admi nistrative office |ook into the di sbursenent of salary,
paynents, advances and assist for different projects or training
progr anmes.

Accounts are audited regularly. Wien there are additional expenses
over and above the budget proposals, special sanction is to be taken
fromthe Finance Commttee. The Accounting and Auditing Commttee

| ooks after the internal audit and it is presented to the certified
Chartered Accountant.

The external auditor is appointed in inpartial and apparent manner.
The external auditor is provided with adequate resources to carry
out the audit and reports on the results of the audit to the
Managenent of the Institute.

The Academ c audit team checks the nunber of faculty nenbers, their
qgualifications and experience, nmatching with the prescribed norns;
papers published; conferences, sem nars, workshops conducted and
attended by faculty. They even interact with the students to find
out the standards of teaching | earning, problenms or difficulties if
any.

The external statutory auditors audits random voucher verification,
cash verification, physical asset verification, statutory
conpl i ances verification, bank reconciliation, third party bal ance
confirmation etc.

The Audit Reports of the institution for Financial Years:

2014- 15, 2015-16, 2016-17, 2017-18 and 2018-19 is available wth the
Institution. The Institute regularly files Incone Tax Returns on
timely manner. The Managenent of the Institute are Qualified
Chartered Accountants having expert knowl edge in all regulatory
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conpliance and financial nonitoring. The Institute al so conducts
regul arly Academ c and Adm nistrative Audit from i ndependent

audi tors and academ c experts to know the gaps, if any. The gaps are
duly acknow edged and pronptly conplied wth.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://pioneerinstitute.net/about-
us/igac/index.1. htm

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The Institute is self-financed, where the funds are generated
through the fees paid by the students. Deficit is nanaged by the
avai |l abl e anount by the society.

The Institute has a well-defined nmechanismto nonitor effective and
wel | - organi zed depl oynent of avail able financial resources for the
devel opnment of the academ c processes and organi zati on expansi on.

The Procedure includes the Institutional budget, which is prepared
by Principal every year, taking into consideration recurring and non-
recurring expenditures. Al expenses related to various Cells |ike
R& D Cell, Exam nation, Placenent Cell, NSS, Social Cell, ED Cel

and Expenses related to Software and I T, Library Books, Journals and
Magazi nes, Repair & Maintenance, Printing & Stationary, Equipnment &
Consunabl es, Furniture & Fixtures are taken into account. Al the
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maj or financial decisions are taken by the Governing Body of the
Soci et y.

The Institute adheres to utilization of budget approved for academ c
expenses and adm ni strative expenses by managenent.

All transactions have transparency through bills and vouchers. The
bill paynments are passed after testing and verification of each
item One person is appointed who is authorized to operate the
transaction through bank.

The Director, along with the Principal and Finance O ficer ensures
the suitable equipnent or itens with correct specification is
pur chased.

The entire process of the procurenent of the material is nonitored
by the Principal along with the Finance Departnent. The Fi nanci al
Audit is conducted by Chartered Accountant, every financial year to
verify the conpliance.

The resource nobilization is also carried out by Students fees,

I nterest on corpus fund, Research grants or consultancy received
from various governnent and non-governnent agencies or funding from
al umi donors.

The adequate funds are allocated for effective teaching-I| earning
practices that include Oientation Programes, Wrkshops and

Conf erences, Training Programes, Refresher Courses and mai nt enance
of Infrastructure.

The Budget is used to neet day-to-day operative and organi zati onal
expenses and preservation of fixed assets.

The accounts of the Institute are regularly audited by internal
auditor. At every year end the accounts are audited by independent
gqualified Chartered Accountant. The Society is self-reliant as far
as fund requirenent is concerned. The Accounts are regularly audited
by the independent auditors.
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The Fi nancial Performance of the Institute is good and surplus is
used in devel opnental work.

As the Managenent Personnel are qualified Chartered Accountants and
hence regul ar nonitoring of funds, expenditures are done. Tally ERP
Is used for all accounting and tracking of funds on daily basis.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information http://pioneerinstitute.net/about-
us/igac/index.1. htm

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
quality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

The Internal Quality Assurance Cell (1QAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes.

The followng are the Two Practices institutionalized as a result of
|QAC initiatives:

PRACTI CE ONE:

REMEDI AL CLASS

The Renedi al Courses are neant to devel op the foundation and i nprove
various learning skills and repair the problem areas. The Renedi al

cl asses are conducted for all the students at the start of the
senmester, that involves coaching and tutoring, through

I ndi vi dual i zed t eachi ng.

It hel ps students to over conme the difficulties in specific subject
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areas. Individual attention is given to students, where the academ c
weaknesses are identified and sol ved that may obstruct | earning.

The 1 QAC ensures the Renedial Classes to bridge the gap for areas in
Fi nance, Mathematics, Conputer and Personality Devel opnent.

It results in grasping the basic Mathematics and reading skills,
conputer proficiency through better teaching tools that inproves the
basic skills they need to advance to a hi gher academ c | evel.

Students who suffer from comunication in the classroom beconme nore
academ cal ly proficient.

PRACTI CE TWO

1. Introduction of Bridge Courses: In the area of Business
Anal ytics, Informati on Technol ogy, Environnent, Financial
Anal ysi s

1. Introduction of E-Learning System Devel oping e-Content, Video
| ectures, Video dippings, Virtual C asses

2. English Proficiency Prograns: Strengthening reading and
conprehension, witing, speaking and listening skills

IV: Facility Enrichnment: Mbile Information Di ssem nation System

V. Introduction of Skill Oriented Courses: Tally ERP, Ms office
trai ning, website designing, graphic designing, software training

VI: Introduction of Short Term Certificate Courses Entrepreneurship,
E- Commer ce, Busi ness Anal ysis, Supply chain managenent

VII: Skill Devel opnent and Job Oriented Training: Business Research
Skill, Cyber Security / Cyber |aw, Web Designing and Mui ntenance
VIIl: Autonmation of existing Exam nation System Procurenent of

software to automate exam nation and result processing systens and
devel opi ng capabilities

Page 81/246 04-02-2022 02:50:01



Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES
| X: Strengt hening Learni ng Resources: E-|earning through webinars
and Vi deo Conferencing, E-content generation |like online notes and
vi deos
X: Industry specific curricul um devel opnent

Enhancing skill of faculty and student

RESEARCH

St rengt heni ng and upgradi ng exi sting research activities for student
and teachers (SPSS Trai ni ng, Research Methodol ogy wor kshops and
devel opi ng research projects)

Pronotion of research through conduction of Semi nar / Conferences /
Wor kshops at National & International |evel.

Enhancenent of E-Library Resources (Subscription of Internationa
repute E-Library resources)

Upgr adati on of existing Research and Devel opnent Cell
Encour agi ng and enhanci ng comrunity |inked research
EXTENSI ON

e Rural Devel opnent Activities

e Literacy Canpaign

e Conputer Awareness
Conducting nore health awareness program and canps
Awar eness Program on Soci al |ssues

e Swachh Bharat, Energy Conservation

e Digital India

e Farner |nsurance

e Direct Benefit Transfer of Subsidy
St rengt heni ng EDC Cel |

e Establishing Incubation Centre for Start-Ups

Awar eness program on busi ness ethics and | ndian Ethos
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e Upgradation of Conputer Lab

e Devel oping a stress nmanagenent center by pronoting Yoga and
Medi tati on

e Upgradation of Sports facility
e New Equi pment procur enent
e Gound Maintenance

e AuditoriumEnrichnment and upgradation

e Adoption of one village for rural devel opnent

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information http://pioneerinstitute.net/about-
us/igac/index. 1. htm

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

Yes, reqular institutional reviews are done for keeping a check on

t he teaching | earning process, structures & nethodol ogi es of
operations and | earning outcones. The | QAC has set various standards
to include few innovative nethods, wth standardi zed formats of
procedures, formats, methods of evaluation and assessnment. The | QAC
ensures the devel opnent and achi evenent of various quality standards
for various academ c and adm ni strative acconplishnments. The
students’ assessnent and evaluation is based on the performance in
various courses and subjects. It also ensures the assessnent and
attai nnment of Course (Objectives, Course Qutcones and Programre

Qut conmes. The | QAC devel ops and maintains the data after the
Feedback gi ven by various stakeholders. It is analyzed in depth with
corrective action

Institute considers internal and external audits to be conducted
periodically, ensuring effective inplenentation of academ c
procedures for ensuring and supporting excellence. For this purpose,
| QAC has designed integrated framework in the formof structured
course file, academ c record book, daily class conduction record and
daily course coverage report in the Faculty Diary. The | QAC ensures
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t he devel opment of Quality Culture anong all stakehol ders of the
Institute and periodically reviews the teaching | earning process,
structures & nethodol ogi es of operations and | earni ng outcones:

e Proper planning of all academic activities is done and it gets
reflected in Academ c cal endar which is prepared well in
advance before the begi nning of the senester.

e Subject allocation is done, based on the proficiency of the
t eachers.

e Tine tables are prepared with separate tine slots for Training
and Pl acenent activities, semnar, tutorials and sl ow | earner
activities.

e Individual faculty nenbers prepare systenmatic Teachi ng
Pl an/ Lecture Plan along with correlation to the Course
Qutconmes (CGs), Program Qutcone (PGCs) and Program Specific
Qutcone (PSGCs). They maintain a Personal Course file which
contains the syllabus and their |ecture plans.

e FEach Faculty nenber discuss the previous year question papers,
t heory and objective questions, class test question papers,
and reports the sanme to the | QAC Coordi nator and the Director
with the progress of the slow |l earners. The sane is verified
by the Academ c Coordi nator/Di rector and Princi pal .

e Teaching Plan/Lecture Plan, notes on technical topics,
guestion bank are posted on Institute Wbsite.

e The ICT ensures better and nore participatory teaching
| ear ni ng process.

e Effective internal exam nation and senester eval uation systens
ensure proper docunentation and progress of students.

e In alignment with the outcone based approach, the question
papers for the internal class tests are prepared with a
specific pattern that enabl es assessnent and fulfillnent of
Course Qutcones (COs) for each course.

e Defaulter student list and projected internal narks are
di spl ayed on noti ce boards.

e Student feedback is taken, for each senester or each year,

t hrough structured questionnaire. The necessary nodifications
or inprovenents as per the feedback are executed. Feedbacks
are reviewed the Principal and Director and is communi cated to
the faculty nenbers. The concerned faculty then plans for

i nprovenents which are nonitored on a regular basis for their
ef fecti veness.

e Parent-teacher neeting is conducted, that enabl e discussion,
obt ai ni ng parent feedback and taking inprovenent neasures.

The Case Based Met hodol ogy in teaching | earning, through renowned
Busi ness Articles, National and International Journals, particularly
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Har vard Busi ness Review [HBR], gives a conprehension towards applied
orientation in resolving the real professional situation that hel ps
i n deci sion maki ng, anal yzing busi ness situation, devel opi ng thought
process, inculcates managerial skills. Presentations are taken, with
a subm ssion of hard copy and soft copy and assessnent is done. The
teaching | earning process is supported by Training Prograns that has
hel ped to boost enployability. The same is ensured through aptitude
test, group discussions, personal interviews, role play and current
awar eness, which is a part of Renedial and Bridge C asses and
Regul ar Cl asses; and the entry, is done in Faculty Diary on daily
basis. The | QAC pl ans various |earner-centric educati onal approach
like curricular and extracurricular activities, industry visits,
assignnments, interactive, participative, experinmental techniques,
audi o-vi sual node of teaching, sem nars, debates, |ectures by
experts fromother Institutes and Universities that enhances

| eadership quality, networking and personality devel opnent. The sane
is docunmented in its quarterly e-news letter.

The Institute Website clearly announces and declares the quality

st andards and paraneters anongst stakehol ders, through its vision,
m ssion, objectives and phil osophy. For Faculty and students,
various wor kshops, sem nars, conferences, FDPs, SDPs are organi zed.
The docunentation and i npact of various events is maintained through
e-news |letter. Both the Faculty Menbers and Students are notivated
to involve and connect with the Industry for devel opi ng cases and
under st andi ng organi zations. This al so enhances prof essi onal

devel opnent and association wth corporate. The Preparati on and
subm ssion of Annual Quality Assurance Report (AQAR) is ensured and
is upl oaded on the website.

The |1 QAC Coor di nat or and Menbers, as per the Policy ensures hol ding
extra classes for course conpletion on tine, arrangenent of renedi al
cl asses and doubt clearing classes for slow | earners or under
privileged students. It also | ooks after the research cel

activities for students and faculty nenbers. The | QAC al so ensures
devel opnent of infrastructure, with quality and quantity of books in
the library, a provision of W-Fi facility, upgrading infrastructure
facilities, consultancy and extension activities etc. Each faculty
nmenber records daily sessions delivered, practical’ s conducted and
research activities perforned. This academ c record is periodically
noni tored by Academ ¢ Coordi nat or bychecki ng course coverage report
filled by faculty nenber. On the basis of this diary, the syllabus
coverage tracker is prepared by academ c coordi nator and Interna
Tests are planned. |If syllabus could not be covered as per schedul e,
faculty nmenbers take extra hours to fulfill the syllabus required.
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Academ ¢ and Adm nistrative Audit (AAA) is carried out each year by
I ndependent Academ c Experts and I ndependent Auditor. The Gaps
identified are i mmedi ately addressed and conplied by the

Principal. At last, the Director and the Principal reviewthe

vari ous academ c activities and guide the faculty nenbers
consequent|y.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.5.3 - Quality assuranceinitiatives of the
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any other
guality audit recognized by state, national or
inter national agencies (such as1SO
Certification)

File Description Documents

Paste the web link of annual
reports of the Institution http://pioneerinstitute.net/about-
us/igac/index. 1. htm

Upload e-copies of accreditations No Fil e Upl oaded
and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES
7.1 - Institutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute foll ows Co-education system Approximately 50%
students are females and nore than 50% teaching staff are fenal es.
Institute nmaintains equal standards for recruitenent of staff for
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mal e and fenale. There is no biasness in any area or any functions
due to gender. The head of the Institute i.e. Director is

femal e. Over the past Twenty Two and nore years, the Institute has
becone a diverse setting, the chief objective is personal security
for all along wth physical, academ c, enotional and financial well-
being. The Institute ensures wonen safety at the workplace, through
i ncreased participation, encouragi ng and supporting them The Safety
and Security for female staff and students is ensured through 24x7
Security, Conmon Room for girl students to relax. \Wole canpus is
kept under surveillance by way of CCTV canera.

Meetings are arranged by the Local Police Station for wonen
safety. Mentor Meeting, Parents and Students Meetings are
conducted. In all Industrial visits, excursions, female faculty
acconpany the femal e students. The Conpl aint box, first aid box is
accessible for them Students comrunicate their opinions with the
femal e faculty and they are counsel ed on various issues |ike
managi ng pressure, anger, identifying and clarifying disputes. The
femal e teachers who are Mentors ensure safety of girls. The
attendants maintain cleanliness in the girls’ common room Speci al
progranmes for gender sensitization are arranged. The selection is
based on nerit for recruiting whether nmale or fermale. The Wnen

Empowernment Cell, Giievance Cell |ooks after the issues pertaining
to wonen in particular. Precautions are taken during transport, in
t he canmpus, canteen, library, and sports area to nonitor the

nmovenent of students and ensure safety of the students. C osed
Circuit records the activities in the canpus. Specific cleaning
schedule is given to the housekeepi ng people and fol |l owed

meticul ously. Wonen Enpowernent Cell (Conmmittee for curbing the
sexual harrasnent and vi ol ence agai nst wonen) is headed by the
Director (Female) as the Chairperson. In all the adm nistrative
bodies of the Institute, fenmal e nenbers are nenbers. They actively
participate in all the decision making process of the Institute.

Wnen Gievances cell is efficient to deal with the cases (if any)
very assertively with its teamof Principal, Drector and Menbers,
along with Students, with special constitution of wonen faculty
menbers. So far no conpl ai nt have been regi stered. Wnen are
encouraged to fight against all kind of injustice, prejudice and
discrimnation resulting fromgender bias. The nmanagenent is
especially concerned about health and security and thus provides
24*7 doctor’s service and so a fully functional OPD with a full tine
doctor is available in the canpus for nedical care, mnor issues and
first aid. Various National Level Sem nars, Wrkshops, Youth

Conf erences are organi zed for stress free life, problens of Youth,
their troubles and traumas. These prograns are for the students, of
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the students and by the students, where dignified and em nent
resource persons are invited. Sick roomfacility is available for
students with obligatory facilities.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information http://pi oneerinstitute. net/about-us/igac/79
60-adm ni strati ve-bodi es-and-comm ttees. ht m

7.1.2 - Thelnstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas plant

Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

Wast e managenent activities in the college includes managenent of
solid, liquid, e-wastes etc., fromits origin till final

di sposition, including collection, segregation, transport,

supervi sion and regul ation of waste till it reaches proper

di sposal . Proper waste managenent is significant in college so as to
protect our environnment from degradati on and reduction of financial
burden. The college puts efforts in proper waste nmanagenent
practices and nanage Solid Waste systenatically by

pl aci ng Dust bi ns everywhere in the canpus to collect waste. The
solid waste received fromthe classroons and canteens are

di sposed regularly. Dustbins are placed in the cl assroons,
staffroons and in conmon areas to collect the waste. The wastage is
cleared regularly. Paper waste collected fromthe classroons,
staffroons and offices are sent for recycling.

Met al waste and ot her recycl able wastes are sold to the authorized
vendors. Usage of plastic is banned in the canpus as a green
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initiative.

The Liquid Waste Managenent is disposed in a systematic way through
proper drainage systemto drain out wastewater. Eco-friendly fl oor
cl eaners are used.

Waste water fromthe college is collected and taken for
recycling. The recycled water is used for watering the | awns, plants
and trees, cricket ground and the garden near the hostel.

Regardi ng the E-Waste Managenent the students and teachers are
sensitized about the adverse effects of e-wastes. Esource reduction
I s achieved through mnor repairs of devices by the | ab assistants
and maj or repairs by technician and reused. Separate bins are

provi ded across the canpus to collect the E-waste fromall the
departnments. The collected material is sent for recycling through an
aut hori zed vendor.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the No File Upl oaded
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore

well /Open well recharge Construction of tanks

and bunds Waste water recycling Maintenance

of water bodies and distribution system in the

campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A. Any 4 or Al of the above
greening the campus are as follows:
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1.Restricted entry of automobiles
2.Use of bicycles Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

File Description

Documents

Geotagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution

7.1.6.1 - Theingtitution’sinitiativesto A
preserve and improve the environment and
har ness energy are confirmed through the

following:

1. Green audit
2. Energy audit
3.Environment audit

4.Clean and green campus

recognitions/awar ds

5.Beyond the campus environmental

promotional activities

Any 4 or all of the above

File Description

Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has a disabled-friendly

and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centres Disabled-
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friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilitiesfor persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:
Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File

of facilities

Policy documents and brochures No File Upl oaded

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

The Institute enbraces all-inclusiveness and diversity, as presence
and soci al bel onging that enabl es students to performto their

maxi num capacity. Constant and collective efforts are taken to build
a self-notivated site that suits diverse students. The Institute

i dentifies gender equality as a key driver for supportable growh of
both the genders. The

Gender Equality Policy centers on equival ent access, prospects and
rights for wonen and nen.

Programfor the Differently Abled ensures that every single nenber
of the Institute is conscious of the care to be revealed to the
differently abled nmenbers. By providing barrier-free environnent,
needed facilities and human and technol ogi cal assi stance, the
Institute takes unceasing efforts to nake the differently abled feel
included in every part of the activity of the Institute.

The Institute provides a friendly atnosphere for the students from

different states making themfeel at home. Students display cultural
val ues, through proceedings, to create thoughtful ness of different
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cultures during cel ebrated regional or cultural festivals. Regi onal
festivals, religious festivals and shared cel ebrati ons.

The Institute gives an opportunity for the students to cone together
wi t hout any bias or disparity.

The Institute has curriculumw th insertion of topics related to
human rights, peace, tolerance, |ove, consideration,

synchroni zati on, advancenent of social val ues, awareness on

envi ronnental protection and ethics.

Val ue Education inculcates a set of values related to societal,
religious and cultural ethics. Extra-curricular activities showed by
the Institute create or develop attitudes that help the students to
achi eve supportable lifestyle. Programes on tol erance and harnony
are organi zed to nake the students to do away w th undesirable
attitude and create a sense of Dbel ongi ngness.

The activities provide an incredible opportunity to students to work
with varied groups and encourage mxing with nmultiethnic people. The
departnents and the clubs regularly conduct awareness and

coordi nati on programmes to mani f est soci o-communal harnony and broad-
m ndedness anong students.

An environnment is fashioned in the classroons in which students

| earn to escalate the variety and get infornmed on tol erance and
diversity. The Institute, well known for its ground-breaking
practices and know edge-creation is al so acknowl edged for devel opi ng
socially responsible citizens who work towards conprehensiveness.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens:
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The Institute teaches all students taht India, as a country,

i ncludes individuals wth different backgrounds viz., cultural,
soci al, economic, linguistic, and ethnic diversities governed and
gui ded by the Constitution irrespective of caste, religion, race
sex.

The col | ege establishes policies that reflect core values. The Code
of conduct is reflected prepared for students and staff and
everyone obey the conduct and the rules.

The Institute cel ebrates Vigilance Awareness Wek, to spread

awar eness regarding sanitation, living standards of life, and
know ng one's personality, a separate NSS unit is started
exclusively to encourage the students and the unit is successfully
conducting activities to serve the society. Apart fromthe above,

t he phil osophy of Beti Bachao, Beti Padhao Jan Aandol an is al so
encour aged.

Sensitizing students about values, rights, duties and
responsibilities of citizens enpowers themw th know edge so that
t hey can use far beyond the classroons thus creating a healthy
canmpus culture. The syll| abus on Business Ethics, EVS, E-Ship

etc. discusses personal, famly and soci al val ues including val ues
of justice, liberty, equality and fraternity. Sessions through
Lectures and Workshops are conducted to teach the students to use
social nedia for the right purpose. Right to Privacy is insisted

t hrough t hese sessi ons.

Moral val ues |ike enpathy, equality, peace, harnony, co operation
cohesi veness, truthfulness are taught to students which help to
build their personality and shape their character.

The |ighting cerenony on each auspici ous occasi on denotes equality,
human dignity, unity and integrity.

File Description Documents

Details of activities that inculcate No File Upl oaded
values necessary to transform
students into responsible citizens

Any other relevant information No Fil e Upl oaded
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7.1.10 - Theinstitution hasaprescribed code  A. Al of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherenceto the Code of Conduct I nstitution
or ganizes professional ethics programmes for
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized

File Description Documents
Code of Ethics- policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Institution Organizes National Festivals and Birth and Death

Anni versaries of great Indian Personalities. Qur students are on a
m ssion towards better India by breaking the boundaries of religion
and caste. Thoughts of great Indian personalities are sowed into the
young m nds through prograns and events which are conducted in the
prem ses. The Institution practices pluralist approach towards all
religion functions and encourages the students and faculty to
showcase the sane. Staff and students get to know the inportance of
national integrity in the country in general and their role in it in
particul ar.

Nati onal Festivals/ Birth and Death Anniversaries of great Indian
Personalities |ike:-

e | ndependence Day
e Republic Day

e Gandhi Jayant hi
e Teachers Day

e Youth Day
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e Anbedkar Jayanthi are celebrated with great enthusiasm

1. 26th JANUARY REPUBLI C DAY

Republic Day is celebrated on 26 January to comenorate the adoption
of constitution. On this day, various formal events including flag-
hoi sti ng and nmarch-past are organi zed and the event is followed by
“Constitution Awareness Progrant in which students and staff nenbers
were informed of their duties towards our nation and rights given to
them by the constitution. By organi zing such type of events
institute does its share to i mMmersed patrioti smand awareness to
next generati on.

2. 15t h AUGUST | NDEPENDENCE DAY

It is celebrated every year, it is a grand event marked with the
flag hosting by the Chief GQuest. Cultural activities related to

i ndependence novenent are exhi bited. Students participate in various
activities with great enthusiasm Prograns |ike Dance, Song, Skit
conpetition are organized to foster the talents of the buddi ng
talents.

3. 5th SEPTEMBER (DR. SARVPALLI RADHA KRI SHNAN Bl RTH ANNI VERSARY)

On 5th Septenber, we cel ebrate Dr. Radhakrishnan’s birthday as
Teacher’s Day with great fervor. The students organi ze a programme
for the teachers. The Institution cel ebrates Teacher’s Day
comenorating the birthday of Dr. Sarvepalli Radha Krishnan, a great
teacher and a staunch believer of constructive education. Students
at Pioneer Institute performvarious cultural events for the

t eachers.

4. 2nd OCTOBER MAHATMA GANDHI Bl RTH ANNI VERSARY

Gandhi Jayanthi is celebrated at Pioneer Institute in nmenory of

Fat her of the Nation, who devoted his whole |ife preaching Truth and
foll owi ng Ahinsa. The Institute organi zes Mass Pl edge on ‘ Swaachh
Bharat Abhiyaan’ in which students and Faculty Menbers participate
in mass. Cleanliness drive is taken up on the Canpus and al so sone

| ectures are delivered by em nent followers of the Gandhi an

phi | osophy. The students also presented a mne act to depict the

i nportance of peace and harnony. Various conpetitions are held on of
Gandhi Jayanthi i ke
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5. 31st OCTOBER EKATA DI VAS (Bl RTH ANNI VERSARY OF SARDAR PATEL)

The Institute attenpts to create awareness anong the Students and
Faculty Menbers about Sardar Patel’s contribution towards India’ s
freedom struggl e and ensures national integration. The day is marked
by taking of pledges to uphold the nation’s unity, nmass
nobi li zation, Run for Unity, poster and quiz conpetitions to

hi ghl i ght the inportance of Sardar Patel. Cultural programmes and
fol k dance are perfornmed by students on this occasion

Link: http://pioneerinstitute. net/about-us/iqac/7447-cel ebrati on-of -
national -festivals. htm

File Description Documents

Annual report of the celebrations No Fil e Upl oaded
and commemorative events for
during the year

Geotagged photographs of some No File Upl oaded
of the events
Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

| NSTI TUTE BEST PRACTI CES

[ Pioneer Internal Quality Assurance Cell (1QAC) Initiative]

1. Title of the Practice:

"Aut omati on of Student and Exam nation related functions using ERP"
2. bjectives of the Practice:

The mai n objective of the entire systemis to provide a user
friendly interface and powerful data system which nake this system
nore useful. The Col |l ege ERP system conputerizes all the details of
the col |l ege system whi ch are updated by adm n only can access by the
students and faculties. ERP on coll ege managenent systemreduces the

nost of the human work that are done earlier to managi ng the coll ege
system Once the details are entered into the system by the
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aut hori zed person then there is no need for other users to deal with
separate section. Only a person that is having an adm nistrative

aut horization is enough to maintain all the reports and records of
the system The security can also be provided as per the
requirenents. The main thing is that our systemreduces the human
works at a great effort. It can be hel pful such that - Records are

al ways updated. - Manpower is decreased or reduced. - Large anount
of data regarding college and their nodul es can be stored. -
Accurate and perfect cal culations are nmade. - Mintenance of file is

efficient and fl exi bl e.

3. The Cont ext:

A Hi gher Education ERP system can be used as a solution to integrate
and increase the efficiency. W proposed a conparison framework of
ERP sol utions for higher education nmanagenent. Due to a constant
change in education | andscape, it has becone mandatory for higher
education institutions to adopt the | atest education ERP solution to
handl e all academ c & non-academ c activities effectively and
provide a better |earning environnent to students including quality
educati on. The replacenent of the ol der |egacy systens with
centralized ERP brings quick and quantifiable inprovenent in the
adm ni stration process. The software includes a set of tools which
noder ni zes the canpus along w th upgradi ng the planning and
managenent of processes related to student enrol |l nent, courses,
library, exams, result declaration etc.

An ERP system automates and streamines all the processes
functioning within the boundaries of the institution to
significantly inprove the effectiveness of allocating and operating
academ c resources better.

Col | ege ERP system provides a sinple interface for maintenance of

di fferent student, departnent, faculties, |ibrary and others
information. Al the colleges usually have a nunber of departnents
and educational nodul es such as courses, sem nar hall, etc. Managi ng

all these departnents and other nodules manually is a very difficult
and hard, ineffective and expensive task. So here we propose an ERP
system for college. Qur college ERP system has all the information
about the students, teachers, events, |ibrary, departnents and ot her
respected information. The systemallows the admn to add students,
faculties and any other events. Qur systemallows a faculty to enter
or input student’s attendance into the database which can | ater be
vi ewed by students and faculties. The students can view his/her
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attendance through a separate student |ogin. The admi n can upl oad
the tinetables for various departnents for exam preparation. The
tine table is then available to be viewed by faculties and students
on the web portal. These systens have easy user interface and have
power ful data nmanagenent system which nakes this systemis very
useful .

Enterpri se Resource Planning (ERP) (ACCSOFT 2.0) coll ege web
application is the one kind of web application which integrates all
t he nodul es and functionalities of college systemon a single system
that can be handl ed by the adm nistrative head and access by the
students and faculties with valid user id and password. As we know
that, a college consists of different departnments, such as course
departnents, fees managenent, library, event nmanagenent etc.
Nowadays applications and uses of information technologies is

i ncreased as conpared to before, each of these individua
departnents has its own conputer systemto do their own
functionalities. By having one main systemthey can interact with
each other fromtheir respected system by having valid user id and
passwor d.

4. The Practice

The desi gned software for coll ege database contains up to date or
accurate information of the college. That should inprove efficiency
and flexibility of college record nanagenent and to provi de a comon
and or sinple platformfor everyone to access the student’s

i nformati on.

Sinplify Adm ssion Process

Adm ssi on process in colleges, universities or any other educati onal
institutions is nore often conplicated and | ong. Each application
consi sts of nmany pieces of information about the candi date including
their date of birth, marks, specialization, and nore. To determ ne
the candidate’s eligibility, we need to check all these records. |f
the task is done manual ly, the process becones extrenely tine-
consum ng. However, with the help of ERP software, this procedure to
enrol | best-fit students gets sinple. The system di splays all the
necessary conponents at a single place, which nmakes themeasily
accessible to the adm nistrator and thus speeds up the accreditation
process.

Central i zed Data Managenent
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Educational institutions need to store trenendous anounts of

i nformati on about students, books, exans schedul es and ot her dat a.
An ERP solution integrates the whole canpus and all the branches in
a conmon systemto make the process of data nmanagenent easy. The
software enabl es sharing of stored data across all departnents to
keep faculty, staffs, and students updated on inportant
announcenents. This makes a better control of internal and externa
communi cation in our institution and never experiences a

comuni cati on breakdown.

Cost Effective

One of the nost prom nent advantages of ERP inplenentation in our
institution is its cost-effectiveness. The software cuts down manual
tasks involved in the fundanental nethods of canpus adm nistration
such as adm ssion, payroll and others to reduce the nunber of man-
hours, resulted in saving of noney. The expenditure spared can be
used for inperative educational purposes.

Qui cker Managenent Process

Education ERP system provi des easy and qui ck access to information
about students, staff, tinetables, exam nations, adm ssions, fees,
reporting, and so on. This hel ps the managenent to consi der and

anal yze various aspects of the institution faster, leading to growh
in planning capabilities. The inproved data access al so boosts well -
i nformed deci sion-maki ng through strategi c data anal ysi s.

| npr ove Resource Managenent

An efficient ERP system puts an end to manual maintaining of

cunber sonme resource databases. The software can track real-tine
resource usage, enabling you to optin ze operations, allocate and
monitor all activities in the institution in a seanl ess manner. This
hel ps accel erate day-to-day activities and work out things well in
time in case of any issue or problem

Data Security

Keeping track of the data nmanually is quite a tedious task. For
this, we have a robust ERP solution that can automate the process of
recordi ng, thus making the process sinple and effortl ess.

Qur educational institution needs to keep records of students for

t he ongoi ng academ c year as well as the alumi, faculty, books, and
ot her resources of single or nultiple canpuses. Conbi ned, the anount
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of data becones huge and storing these physically on the shelves is
never secure. ERP software can store this enornous anount of
information securely. The application has a BACK UP systemto
preserve the info, which is quite inpossible to have if it is stored
in files.

ERP MANAGEMENT AT A GLANCE

MODULES I N THE ERP

e Adm ssi on Managenent

e Payroll Managenent

e User Managenent

e Schol ar Managenent

e Attendance & Leave Managenent

e Schol ar Activities Managenent

e Result Processing

e Internal Result Processing, Final Result Processing
e Teachers Diary & Lesson Pl an

Generate Student Report

St udent Managenent

Pioneer Institute of Professional Studies Managenent System
Generate Faculty Report

Cenerate Course Report

Cenerate Fees Report

Check User Login Details

Logi n Managenent
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Fees Managenent
Cour se Managenent

Facul ty Managenent

Adm n
Check Rol es of Access
Login to System

Manage Col |l ege Details

Manage User Perm ssion
Manage System Adm ns
Manages Modul es
Manage Faculty Details
Manage Student Details
Manage Course Details
Manage Attendance Details
Manage Enpl oyee Profiles
Send Enmmils to User
For got Password

Check Credential s

Page 101/246 04-02-2022 02:50:02



Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

Manage Rol es of User

St udent Evol uti on System
St udent Managenent

Exam Managenent

G ade Managenent

Regi strati on Managenent
Resul t Managenent
Generate Result Report
Generate Registration Report
Gener at e Exam Report
Gener ate Student Report
Generate G ade Details

5. Evidence of Success

This best practice resulted in achieving the foll ow ng as neasure of

success: -

e \Web enabl ed

e Individual login for parents, staff and students

e Access from anywhere

e Mbile app for student and staff
e Individual nodel based dash board
e Individual student dash board

e Managenent and staff dashboard
e FEasy access to find out the details

e Safe and secure of data or information and fil es

e Lowering the task weigh
e Increasing efficiency

e Better control

e Real tinme reports
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Evi dence of Success: Highlight of sone main Mdul es of the ERP
system 1. User login / Admn |ogin

2. Forget password control by admin and or by user
3. Update detail s/del ete/add detail by admn
4. Academ cs Information: This nodul e gives the information about

Course: This contains the informati on about the nunber of the
courses offered by the college

Al Master Entries: This contains the nunber of staff available in
each depart nent

5. Scholar / Student Master: This nodul e gives information about
Profile: This provides personal details of the student.
Bul k Update Student Record:

Marks: This shows the internal/external marks of a respected
st udent .

St udent Strength Report:
St udent Cust om Report:

6. Faculty / Enpl oyee Information: This nodule deals mainly with
Profile: This provides personal details of the staff

7. Result Processing: It is perhaps the nost sensitive process in
any university or in any educational institute because the future of
students is depending on their results. Hence all the educati onal
institutes require trustable, reliable, fool proof and secure
software for their result processing/ exam nation departnent. Here
is the short explanation of the process and workfl ow of Resul t Soft
2.0. It’s reliable and secure as any educational institute would
want and al so covers the all the possible tasks that are carried by
exam nati on departnent of a university.

Result Ceneration Information: Al Exam nation and Result generation
tasks are done with the help of RESULTSOFT 2.0 Modul e.

Checking for Exam Eligibility
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After examination formfilled by students. Institute will appoint
three verifier who will check student’s eligibility for appearing in
exam

First will be fromLibrary to verify library no dues of student
second wll be fromaccounts departnent to verify fees no dues and
third will be fromacadem c departnent to verify students’

at t endance.

Admt Card GCeneration

After student is verified by all three departnents admin will enable
hi s/ her nane for Admt Card downl oad. After that student can | ogin
to web site and downl oad his/her Admt Card.

Nom nal Roll|l List Creation

The exam nation forns data that is saved in software’ s dat abase w ||

be used to prepare nomnal roll list by examdepartnent for further
result processing. This list can be printed for notice board
di splay. Nominal roll list wll have all the information rel ated

W th student, his attenpt (1st or nore), his regularity (regular or
ATKT) and the subjects in which he is going to appear in exam

Grade Schenme Creation: Student grades system should sinplify the
capture of grades; inprove delivery of grade infornmation and

tracking of grade appeals, assuring data integrity and conpliance
wi th university graduation policy.

Mar ki ng Schene Modul e:
Mar ks Entry Modul e:
Result Processing Mddul e: Result Processing

A. For Regul ar Students

Result Processing wll be done on the basis of Course / Branch and
senmester for regular students. After this processed result is saved
marks entry will be | ocked automatically.

B. For ATKT Students

Result processing for ATKT students will be done separately for
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whi ch the nmarks of non ATKT subjects will be picked from previous
exam

Simlarly Result Processing for ATKT and REVALAUTI ON Modul es
8. Result Declaration & Mark Sheets CGeneration:
A. Mark Sheets CGeneration

After the result processing is done for a class, the mark sheets can
be printed for that class. Mark sheets will be printed on preprinted
papers given by university.

Tabul ati on Regi ster (TR Sheet):

Mark sheet Print by Crystal Reports:

B. Upload Result for Online Mark Sheet

Exam departnment can upload result on web site. After that students
can login to their accounts and see their mark sheets online.

Vari ous Reports such as Pass Sheet/Pass Sheet with subjects/Result
Sheet/ Anal ysi s Sheet/Pass Sheet with G and Total can be generating
from Report Mdul e e.g.

6. Probl ens Encountered and Resources Required

The success depends on the skills and experience of the workforce,
i ncl udi ng education and how to make the system work properly.
Sharing internal information between departnments can reduce the
efficiency of the software. There were various problens and
chal | enges faced in inplenenting the ERP such as coordination
anongst the various departnents, data gathering, data m gration,
security inplenentation, shifting fromnanual to automation, staff
behavi or chal | enges, etc.

An ERP inplenmentation will probably be the nbost conpl ex technol ogy

proj ect ever undertaken on canpus. Therefore, executives at
institute and coll ege community nust know as nuch about ERP systens
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and the ERP project as practical. Service for students should be a
maj or priority with an ERP systeminplenented within the institute.

In the comi ng years the biggest challenge of our college will be the
attenpt to manage the conplexity in one systematic vision through an
informati on systemthat can be shaped and up-to date with the

evol uti on of technol ogy.

| NSTI TUTE BEST PRACTI CES

[ Pioneer Internal Quality Assurance Cell (1QAC) Initiative]

1. Title of the Practice:

"I'ndustry Centric Certificate and D pl ona Courses enhancing skills
and enpl oyability of students”

2. Objectives of the Practice:

Various objectives of Industry Centric Certificate and Di pl oma
Cour ses: -

1. To bridge the skill gap between institute and industry and
i npl ement i ndustry interaction

2. To provide Industrial Training & Exposure to students for
career enhancenent

3. To neet the institution needs

4. To enhance the skill set of students

5. To provide the experience of industrial working anmbi ence

6. To pronote advancenent of research and inplenentation
prof essional skill sets in students

7. To provide an experience and inportance of team work.

8. To collaborate for possible R& work.

3. The Cont ext:

| ndustry Centric Certificate and Di pl oma Courses enhancing skills
and enployability of students were started post second cycle
accreditation. These courses were planned to be started with key
focus on enhancing skills and enployability of students. These
courses were initiated by the |1 QAC and designed with the hel p of
subj ect experts. After draft was prepared these were put up before
t he Board of Studies, Academ c Council and Governi ng Body for
approval s. Suggestions of Board nenbers were duly considered in
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structuring of these courses. The area identification was a major
chal I enge which was done after careful industrial requirenent

anal ysis. One mgjor analysis was done in the area of agriculture
managenent, where it was found that none of the Institutes are

of fering agricul ture managenent rel ated progranms. This requirenent
was addressed by the Institute and | ot many students passed out in
this program They were directly benefitted as is evident fromtheir
success stories of obtaining |licenses, etc.

4. The Practice

About the industry centric certificate and di pl ona courses:
4.1 Certificate Course on Research Mt hodol ogy (CCRM
Programre Qut cones:

e The (bjective of this course to pay attention to the nost
i nportant dinension of Research i.e. Research Methodol ogy. It
wi Il enable the Researchers to devel op the nost appropriate
nmet hodol ogy for their Research Studies.

e The mssion of the course is to inpart research skills to the
begi nners and help inprove the quality of Research by the
exi sting researchers.

Cour se Specific Qutcones:

e The Course Structure is designed in a way that the |earning of
Research Met hodol ogy can nove from Muggi ng up syndrone to fun-
practical nethod; froma teaching process to an experi nental
process, frommenorizing to brainstormng, fromclearing the
exam nation to feedback | earning, fromknow edge transfer to
know edge creation, fromconpetitive learning to coll aborative
| ear ni ng.

e The Participants of the Course wll start the course by
reading the provided literature at the end of the course they
will find thensel ves equi pped enough to author a book or two
t hensel ves.

Cour se Qut cone:

e The Course Structure is designed in a way that the |earning of
Research Met hodol ogy can nove from Muggi ng up syndrone to fun-
practical method; froma teaching process to an experi nental
process, frommnenorizing to brainstormng, fromclearing the
exam nation to feedback | earning, fromknow edge transfer to
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know edge creation, fromconpetitive learning to coll aborative
| ear ni ng.

| ndustry Centric Qutcone:

e It inculcates scientific and inductive thinking, inportant for
the Industry. The Primary objective of the industry is nmet out
t hrough Online Surveys, Report Based Custom zed
Questionnaires, key decision making; while the Secondary
objective |like working on Governnent Statistical Databases,
Conpany Websites and Annual Reports, Trade Publications,
Onl i ne Dat abases, O fline Databases such as CD-ROVs, Readi ng
Research Reports, Understandi ng Key Market Players etc.

4.2 CGERM NATION: A Certification Mdule for Devel opi ng
Ent r epr eneur shi p

Programe Qut cones:

e To educate and equip potential and early stage entrepreneurs
by providing Entrepreneurship education and training, designed
and devel oped by national and international experts.

e To nobilise upconing entrepreneurial talent and connect it to
net wor ks of ideas, nentors and funding, thereby providing them
an easy platformto succeed on the path of entrepreneurship.

Cour se Specific Qutcones:

e To catalyse a culture shift to encourage entrepreneurship

t hrough state and national |evel |inkages through internship
opportunities and exchange trips to gl obal entrepreneurship
hubs.

e Ains to create an enabling ecosystem for entrepreneurship
devel opnent through entrepreneurshi p education & training,
advocacy, and easy access to entrepreneurshi p networKk.

e The course also ains to pronote devel opnent of socia
enterprises for inclusive growh.

Cour se Qutcone:

e Ains to create an enabling ecosystem for entrepreneurship
devel opnent through entrepreneurshi p education & training,
advocacy, and easy access to entrepreneurshi p networKk.

e The course also ains to pronote devel opnent of socia
enterprises for inclusive growh.
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| ndustry Centric Qutcone:

e A student can benefit an Industry by the understandi ng of
writing Business Plan, Entrepreneurial Mrketing and
Consul ting Met hodol ogi es, Entrepreneurship Case Studies,
Busi ness Practices, Career counselling, Product denonstration,
Advertising, Marketing managenent, Tourism and hospitality.
The Students can work as Product Devel opers, Corporate
Manager s, Marketing Managers, Business Consultants and Market
Anal yst s.

4.3 Certificate Course in Financial Derivatives

Programre Qut cones:

e Understand how risks in derivatives transactions differ from
traditional banking products and why special care needs to be
taken in measuring and nonitoring these risks

e Distinguish market, credit, operational, liquidity and
reputation risk in derivatives products and understand how
they inter-relate

Cour se Specific Qutcones:

e The aimof this course is to give participants an overvi ew of
the different risks encountered in derivatives transactions,
how they interrelate and how they can be neasured and
noni t or ed.

Cour se Qut cone:

e |dentify the different types of exposure within each risk
group and derivative type and revi ew how t hese exposures can
be measured

e Review |l essons learned fromrisk managenent failures in
derivatives transactions in order to establish best practice
in the nonitoring and mtigation of risks

| ndustry Centric CQutcone:
e A Student can get the understandi ng of Finance, he/she can
work in area of finance, stock market, analyse the risk and

t ake deci sions accordingly. This course will help generate
enpl oyability.
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4.4 C-Language Certificate Course
Programe Qut cones:

e To famliarize the trainee wth basic concepts of conputer
progranm ng and devel oper tools.

e To present the syntax and semantics of the “C’ | anguage as
wel | as data types offered by the | anguage

e To allowthe trainee to wite their own prograns using
standard | anguage infrastructure regardl ess of the hardware or
software platform

Cour se Specific Qutcones:

e Learn howto programin C

e Learn about programfl ow

e Learn about functions, nmethods and routines
e How to use argunents and return val ue

e Howto run a sinple C program

Cour se Qutcone:

e Students gain val uabl e knowl edge of fundanental programm ng
concepts such as data types, internal data representations,
operators, expressions, |loops for repetitions, control
structures, arrays, input and output, functions, debugging,
etc.

e Studying C provides a solid foundation for students who want
to | earn advanced progranm ng skills such as object-oriented
progranm ng, event-driven progranmm ng, nulti-thread
progranm ng, real-tinme programm ng, enbedded programm ng,
net wor kK programm ng, parallel programm ng, other programm ng
| anguages, and new and energi ng conputing paradi gns such as
grid-conputing and cl oud conputi ng.

| ndustry Centric Qutcone:

e The Industry can be benefited through candidates proficient in
hand-crafti ng own website, devel opi ng technol ogy busi ness,
know edge of i nput-output functions, data types, know edge of
control flow statenents, operators, arrays, nodul ar
programm ng, file handling, usage in structures and defined
data types.

e It is for the best interests of a conpany to faster develop IT
and programm ng skills of such candidates, translate into
sinplified production processes and devel op hi gher standards
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and best practices in the organi zation. This |earning brings
efficiency and accuracy to a conpany and earn good
reputation.

4.5 Certificate Course in M- OFFI CE
Programme Qut cones:

e Explain Mcrosoft Wrd 2010 functions abilities and uses.
Cour se Specific Qutcones:

e (Gain a good business standard | evel of know edge in key
M crosoft Ofice programmes - Wrd, Excel, Qutl ook, Access and
Power Poi nt .

Cour se Qutcone:

e Recogni ze when to use each of the Mcrosoft O fice prograns to
create professional and academ c docunents.

e Use Mcrosoft O fice prograns to create personal, academ c and
busi ness docunents foll ow ng current professional and/or
i ndustry standards.

e Apply skills and concepts for basic use of conputer hardware,
software, networks, and the Internet in the workplace and in
future coursework as identified by the internationally
accepted Internet and Conputing Core (1C3) standards.

| ndustry Centric Qutcone:

e The certifications help qualify for a variety of positions and
candi dates can support Industry by becom ng Ofice Manager,
Executive Assistant, Adm nistrative Assistant, SharePoint
Speci al i st, Dat abase Specialist, Research Anal yst, Project
Coordi nator, | T Support Technician, SharePoint Specialist,

Dat abase Speci alist, Wrkbook Devel oper, Research Anal yst,
Proj ect Coordi nator etc.

4.6 MS-Excel Professional Certificate

Programe Qut cones:
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e This intensive hands-on one-day training course has been
designed to provide delegates with a very advanced set of
tools and concepts for Excel 2007, 2010, 2013 or 2016 in order
to further increase their know edge and productivity.

Cour se Specific Qutcones:

e This advanced excel certification course will help the
st udent :

e Master Excel Functions and Fornul as that save tinme and
i ncreases productivity

e Cut hours of |abour by using Pivot tables to anal yse data

e Discover new tools to share your work

e Find new and nore efficient ways to anal yse data

e Add colour and inages to inprove readability and get nessages
across to the audience nore effectively

e Learn the tricks to produce professional charts and graphs

e Include diagranms in marketing reports and sal es presentations
to boost sales and readability

e Find new ways to visualise data

e Reduce workl oad each nonth by automating repetitive tasks by
usi ng nmacr os

e |Inport data using Power Pivot

e Prepare better for your examwth tips, tricks & strategies

Cour se Qutcone:

e This certificate in Excel and Access is designed to prepare
students for working with M crosoft Excel and Access in a
busi ness environnent.

e The certificate offers a bal anced set of classes that prepares
students for using advanced features of both Excel and Access
needed by industry.

e Enphasis is placed on Excel functions as well as Access’
rel ati onal database techni ques.

e Wthin Excel, students create a variety of workbooks,
utilizing charts, PivotTables, various functions, nmacros,
lists and tables.

e Wth Access, students create a variety of objects, including
tabl es, queries, fornms, reports and nmacros, as well as VBA
pr ogr anm ng.

e In the VBA for Excel and Access, VBA is used in both Excel and
Access to program advanced functionality that my be needed
wi thin these applications.

e Mich attention is paid to design principles, including
normal i zati on, securing databases, and other current topics in
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t he dat abase fiel d.

e Students will denonstrate understanding of the topics via
proj ects using various real-world workbooks and dat abases.

e (Opportunities available after the conpletion of this
certificate include, but are not limted to, admnistrative
ai des, database adm nistrators, designers and devel opers, and
dat abase systens anal ysts.

e In addition, courses help prepare students to take the
M crosoft MOS certification examin Excel and Access.

| ndustry Centric Qutcone:

e The following job profiles are the nost popul ar and denmandi ng
in the Industry that a candi date excels into. Candi dates can
serve as Data Analyst, Metrics and Anal ytics Specialist, MS
Executive, Financial Analyst, Market Research Anal yst and nmany
nor e.

4.7 Certificate Course in Tally (ERP.9)
Progranmme Qut cones:

e The objective of the course is to acquaint students with the
accounting concept, tools and techni ques influencing business
organi zati on

e To educate the students about the useful ness/inportance of
Tally ERP-9 software for sinplifying the accounting nethods &
procedures.

e To train the students to create/l oad the conpany, group,
security control, back-up etc.

e To nmake the students proficient towards creating the
accounting records and extract the financial statenents and
other statenents related to inventory nmanagenent, depreciation
accounting and VAT procedure and records.

e To inpart practical training on this software so that the
students could apply its various aspect in their day to day
busi ness/ prof essi onal activities.

Cour se Specific Qutcones:
e After successfully qualifying practical exam nation, students
will be awarded certificate to work with well-known accounti ng

software i.e. Tally ERP.9
e Students do possess required skill and can al so be enpl oyed as
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Tally data entry operator.
Cour se Qut cone:

e Student will do by their own create conpany, enter accounting
voucher entries including advance voucher entries, do
reconcil e bank statenent, do accrual adjustnents, and al so
print financial statenents, etc. in Tally ERP.9 software

| ndustry Centric Qutcone:

e Tally software teaches in handling conpl ex business
accounting, inventory transactions, handling TDS, various
Taxes, generate reports for taxation and returns that can be
upl oaded el ectronically and performng all kinds of accounting
operations as required by the industry.

4.8 Diploma in Conputer Application (DCA)
Progranmme Qut cones:

e This course will enable students fromall fields to get a grip
on the fundanentals of IT. W have designed this course to
neet today’s standard of educati on.

Cour se Specific Qutcones:

e To train the students to handl e i ndependently vari ous
categories of conputers and progranm ng. The course content
conprises of Conputer Programm ng in C, C++ and JAVA;, Packages
such as Oracle-VB, M5 Ofice-Wb Designing and Tally with M5
Dos and W ndows as operating systens.

Cour se Qutcone:

e At the end of the course student should be able to use
accounting and busi ness term nol ogy, explain the objective of
financial reporting and rel ated key accounting assunptions and
principl es.

| ndustry Centric CQutcone:
e Industry is benefitted by getting skilled Conputer Operator,
Web Designer, skilled Accountant, Software Devel oper, C++

Devel oper, Basics Conmputer Skills, M5 Ofice Applications, and
proficient candi dates know ng Basics of I|Internet, E-Business,
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Software Hacking & I T security, PC Assenbly and
Troubl eshooting and Sof t ware Engi neeri ng.

e The various subjects teaches Networking, Database Devel opnent,
Progranm ng Devel opnent Tool s, Languages, Technical witing,
Sof t war e desi gn, G aphic design, animtion, Wb and e-conmerce
devel opnent .

4.9 Post Graduate Diploma in Conputer Application (PGDCA)
Programe Qut cones:

e At the end of the Program students will be able to: PGDCA
equi ps the students with skills required for designing,
devel opi ng applications in Informati on Technol ogy. Students
will able to learn the latest trends in various subjects of
conputers & information technol ogy.

Cour se Specific Qutcones:

e After studying this student will be able to know about terns
and concepts of Mcrosoft suite conpletely. (like M- word,
power - poi nt - excel sheets, outl ook express)

Cour se Qutcone:

e Able to create fundanental s of structure programmng with
basic structure

e Able to develop programIn such a way that nachi ne can take
deci si on by progranmm ng

e Able to know inportance of an array by real life exanple as
wel | as technical problem sol ving.
e Able to develop functions and enrich their skill to library

function and user define side.

e Able to develop a small type of data storing with File
Handl i ng

e Able to know the inportance of reference process by pointer

| ndustry Centric Qutcone:

e Industry is pronoted by getting skilled IT Support Analyst, IT
Consul tant, Technical Sal es Representative, Wb Designer,
Application Anal yst and Systens Anal yst

e Various Industries can be benefitted including |Insurance
Firms, Health Industry and Entertai nment Sector, Electronic
| ndustry, Research Firns, Educational Organizations and
Banki ng I ndustry etc.
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4.10 Diplona in Digital Marketing / Diploma in Digital Design and
Mar keti ng/ Advance Diploma in Digital Marketing/ Certificate Course
in Digital Marketing

Program Qut cones (Digital Marketing)

Program out cones are not discipline-specific but relate to generic
skills that allow for professional and personal growth outside of a
formal educational setting. The Digital Marketing program focus on:

e Enbrace the tools and techniques required to succeed in the
new nedi a envi ronnent .

e Learn to devel op and execute digital marketing plans,

i ncl udi ng aspects such as website building and optim zati on,
devel opnent of content schenme, use of social nedia,
advertising, conversion and nurturing |eads, and tracking and
noni t ori ng.

e Learn the fundanentals and vital concepts of advertising and
communi cation. Gain a sense of how advertising works, and what
nmechani sns work best for different marketing objectives.

e Learn how to assess and eval uate the perfornmance of digital
mar keti ng canpai gns through behavi oural and attitudi nal
engagenent netrics and neasures, and nmake use of a broad
spectrum of digital and consuner analytic tools and
t echni ques.

e (@Gain an understanding of how anal ytic techni ques and research
processes are being refined and re-engineered, in the nmulti-
nmedi a envi ronnent of marketing and adverti sing.

Program Specific Qutcones (D gital Marketing):

e Anal yse the confluence of marketing, operations, and human
resources in real-tine delivery.

e Denonstrate cognitive know edge of the skills required in
conducting online research and research on online markets, as
well as in identifying, assessing and selecting digital market
opportunities.

e Explain energing trends in digital marketing and critically
assess the use of digital marketing tools by applying rel evant
mar keti ng theories and franmeworKks.

e Investigate and eval uate issues in adapting to gl obalised
mar kets that are constantly changi ng and i ncreasingly
net wor ked.

e Interpret the traditional marketing mx within the context of
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a changi ng and extended range of digital strategies and
tactics.

e Conprehend the inportance of conversion and working with
digital relationship marketing.

e Analyse cross-cultural and ethical issues in globalised
di gital markets.

Course Qutcones (Digital Marketing):

e Develop digital advertising canpai gns such as presentations,
websites and soci al nedia, brochures, reports and newsletters

e Mke use of tools such as WrdPress, HTM. and CSS, Google
Adwor ds and Googl e Anal ytics

e Learn to inprove witing and create content for pronotional
pur poses

e Plan and inplenent a successful nmarketing strategy to position
a brand, naintain its reputation and build a website

e Conduct surveys to identify the interests and concerns of key
st akehol ders

e Build, optimze and anal yze PPC canpai gns on Googl e Ads and
Bi ng Ads

| ndustry Centric Qutcone:

e The Industry can get devel oped candi dates for digital
advertising, presentations, websites and social nedia,
drafting brochures, reports and newsletters, candidates with
know edge in WrdPress, HTM., Google Adwords and Googl e
Anal ytics etc.

e The Institute offers the Course at the Junior and Advanced
Level. At the Junior & Md Level, the Industry can get skilled
candi dates as Digital marketing intern, Digital marketing
executive, Social nedia specialist, Google Ads specialist,
Emai | marketing specialist, Wb Analyst, Online executive,
Content marketing executive.

e On the other hand, at the H gher Level, the Industry can get
skill ed candidates as Digital Marketing Strategist, Digita
Mar ket i ng Manager, Soci al Media Manager, Digital Marketing
Head, Advertising manager and Digital Brandi ng Head.

5. Evidence of Success
The follow ng Prograns were started during the last five years which

were duly approved by the Board of Studies, Academ c Council and
Gover ni ng Body: -
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SN
Name of Diploma Course / Certificate Program

Dur ati on

Diploma in Food Safety & Quality Managenent (DFSQV)

1 Year

D ploma in Agri Business Managenent

1 Year

Di pl oma i n Conput er Application (DCA)

1 Year

Post Graduate Di ploma in Conputer Application (PGDCA)

1 Year

Diploma in Digital Design and Marketing

1 Year

D ploma in Digital Mrketing

1 Year

Advanced Diploma in Digital Marketing
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20 Mont hs

Certificate Course on Research Mt hodol ogy (CCRM

6 Mont hs

GERM NATI ON: A Certification Mdule for Devel opi ng Entrepreneurship

6 Mont hs

Certificate Course in Financial Derivatives

6 Mont hs

C- Language Certificate Course

6 Mont hs

Certificate Course in M- OFFI CE

6 Mont hs

MB- Excel Professional Certificate

6 Mont hs

Certificate Course in Tally (ERP.9)

6 Mont hs
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Certificate Course in Digital Marketing

6 Mont hs

The success of this best practice i.e. introduction of industry
centric specific courses is evident frommany students. It will not
be possible to el aborate on each and every courses or prograns.
However, one such big exanple of evidence of success is Diploma in
Agri Busi ness Managenent. Follow ng are the details highlighting the
successful inplenmentation of this best practice D ABM

DI PLOVA I N AGRI BUSI NESS MANAGEMENT

The Certificate Course, Diploma in Agriculture Business Managenent;
take an activity-based approach to raising | earners’ awareness about
government expectations in the field like |icense formalities and

ot her docunentations and the practical approach to agriculture based
busi nesses. The duration of this course is one year. The course
supports |learners in preparation for vocational training, for

achi eving an enployability qualification, or for getting a job. The
Institute offers an extensive course work in agribusiness.

Di pl oma in Agri-Busi ness Managenent is a Diplona Course for the
future Agri-business |eaders. During the One Year Full Tinme Diplom
Course, students are trained with the Agri-Business skills and
devel op an understandi ng of | atest Agri-Business trends. Students
are exposed to the core Agri-Business concepts and their practical
applications. The focus is on devel oping professionals in Agri-
Business in India - an agricultural country.

The students get better exposure to the conceptual understandi ng of
various fundanmentals of Agriculture and Busi ness processes during
the course. The course is academ cally superior and logically

t hought - provoking. At Institute, the focus is on enhancing the

Subj ect Know edge, Business Skills, Intellectual Ability and Soft
Skills through practical oriented teaching.

Typically, the classes in the Diploma in Agri-Business Managenent
deal wth:

e Agri busi ness Managenent

e Agricultural Industries Marketing
e Financial Mnagenent

e Commodity Trading

Page 120/246 04-02-2022 02:50:02



Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

e Technol ogy

The enphasis of this Certificate Course is on devel opi ng busi ness
acunen and | earni ng about the best practices in the various fields
of agribusiness. Agribusiness is defined as agriculture conducted on
comercial principles, or the various industries trading in

agricul tural produce and services. The managenent, organi zati on,
scopi ng, marketing, profitability and trade of agricultural products
are sone of the key topics that Agribusiness course will cover. The
Agri busi ness course focuses on specific areas of the Agribusiness
sector, like food processing, environnment, nmanagenent, international
food policy, farm ng, seed supply, agrichem cals, farm machinery,
sal e and distribution.

Agribusiness is a sub-field of business, managenent and organi sation
studies that deals with making profit from agriculture and corporate
farm ng. Agribusiness includes the production, processing, and
inventory of agricultural goods. It involves the managenent of
agronom ¢ equi pnent and technol ogies, raw materials, suppliers, work
force and other resources involved in agriculture. Simlar

di sci plines include: animal nmanagenent, forestry and nature
managenent, managenent of the |iving environnent, agricultural
econom cs, and rural enterprise.

Students get an insight into the processes of production and supply
chain, fromraw production to reaching the consuner, and all the
stages in between: trade, managenent and consul tancy, activities of
busi nesses involved in horticulture and food chains. It typically
covers topics such as agricultural econom cs, farm product

mar keting, quality managenent, the sustainability of agricultural
chai ns, agribusiness international marketplaces, international

agri business and trade, food and agri business, international
horticulture and marketing, agricultural entrepreneurshinp,

agri busi ness managenent, sustai nabl e agri busi ness and i nnovati on,
food marketing and retail.

The students of agribusiness can work in a diverse range of

i ndustries and positions |ike managi ng seed production, farm
managenent, international marketing or retail sales. Professionals
can practice in product devel opnent corporations, retail marketing
firms, food processing conpani es, consultancy agencies, and public,
governnental or financial institutions.

The outcones of this course as foll ows: -

1. The students of DI PLOVA I N AGRI BUSI NESS MANAGEMENT got
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gover nnent approvals and |icenses to open new businesses in the
field.

2. Sonme of the students were successfully able to | aunch new
busi nesses through this course because course increased their
enpl oyabi lity.

3. All the students got practical exposure to the industry and
successfully conpleted their training in the industries.

DI PLOVA I N AGRI BUSI NESS MANAGEMENT
6. Probl ens Encountered and Resources Required

There is no work / task in this world which can be achi eved w t hout
facing problens. There were several chall enges and several problens
encountered in inplenentation of these industry centric courses. Few
of them are highlighted bel ow -

1. ldentification of the courses

2. Alignnment of the courses with industry requirenents

3. Assessing industry requirenents and mapping themto the
program obj ecti ves

4. Gathering Technical / Subject expertise in different domains

5. Marketing of these courses and prograns to reach the target
audi ence

6. Cetting Board approvals for the courses to a |imted extent

7. Convincing students about success of the prograns

I nstitute successfully sailed through these problens and i npl enent ed
this best practice.

File Description Documents

Best practices in the Institutional
website http://pioneerinstitute.net/about-

us/ i gac/ 7446- best - practi ces. ht n

Any other relevant information
http://pioneerinstitute.net/about-

us/ i gac/ 7446- best - practi ces. ht nl

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
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amaximum of 200 words)

Dur to the outbreak of COVID and the | ockdown in March 2020, the
Col | ege stopped the physical education and still maintained its
standrads and remained up to its comm ttnent.

The Institute conducted online classes successfully, conpleted the

syl labus on tinme, declared result on tine, folloeing the guidelines
of Hi gher education Departnent.
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Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regional and
global developmental needs which are reflected in Programme Outcomes (POs), Programme
Specific Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the
Institution.

The | QAC plays a central role in regulating the teaching-Iearning
process through quality processes.

The Course and Program has | earni ng objectives which include
Programre Qutcones [ PGs], Programme Specific Qutcones [ PSCs] and
Course Qutcones [Cos] that determ ne the essential information
and skill devel opnent.

The Regul ar Courses and Certificate Courses train students in
specific skills and rai se enpl oynent prospective of students to
acconplish i ndustry demands.

The Institute provide Renedi al Teaching and Bridge O asses for
slow |l earners, offers career-oriented, skill enhancing add-on
courses through its skill training for job placenent, self-
enpl oynent and enpower nment of students.

| mpl enent ati on of Choice Based Credit System (CBCS) and vari ous
El ectives has brought together student-centric teaching and

| ear ni ng net hodol ogy. The course delivery through an effective
Lesson Pl an and vari ous Assessnent support to achi eve Progranmme
Qut cone, Program Specific Qutcone [PPSO .

The Courses focus on Enpl oyability, Entrepreneurship and Skil
Devel opnent, where the Board of Studies, Academ c Council and
Gover ni ng Body devel ops need based curriculum conprise

i nnovati on and updation as per industry needs. The curricul um
justify the Institution’s Vision, M ssion, Philosophy and

(bj ectives to address the needs of stakehol ders.

Curriculumon Local and Regi onal Rel evance
The students are prepared to get and give enploynent for the

Smal |, Medium and Large-Scale Industries and are nmade fit for the
manuf acturi ng/ production, service industry, |IT Conpanies etc.
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The curriculum prepare students to be enpl oyed i n Business
Adm ni stration, Logistics and Environnent Financial Mnagenent,
| T, Human Resour ce Managenent, Marketing and Research.

The Job Oriented Certificate Courses, Value Added Courses and
El ectives hone the enployability and entrepreneurship skills.

The Research and Field Projects, the CCA and study through
National and International Journals address Local and Regi ona
I ssues.

Curriculumon National/d obal Rel evance

The MoUs, the Certificate Courses on Personality, IT, Finance and
Accounting, Mathematics and Aptitude sharpen skills to becone
enpl oyabl e at National and d obal |evel by addressing the needs
of the present.

| CT tools in teaching, |earning and assessnent are platforns for
lifelong | earning and the techni ques used for upgradation of
curriculumis enabled by 1 QAC, BOS, AC and GB of the Institute.

Feedback nmechani sm al so overl ays way for envisioning and
reconsi deration of need based syll abus, followed by faculty
nmeetings, | QAC, Board of Studies neeting and Academ c Council’s
suggestions and Governi ng Body’'s approval.

Provi sion of proper infrastructure, |ICT, |aboratories, well
equi pped |ibrary conpete with the denmands of the contenporary
age.

Faculty nenbers follow i nnovati ve pedagogy of teaching such as e-
content devel opnent, usage of internet, LCD projectors and
webi nars apart fromthe traditional chal k and tal k.

The programmes incorporates the reasoning skills, soft skills,
enployability skills, socially applicable projects, inculcation
of standards and industry interface with a view to give inpetus
to the Hi gher Education Policy, UGC DAW and Al CTE.

The managenent concerned papers and skills required to becone
entrepreneurs are al so taught to incul cate entrepreneuri al
skills.
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The val ue added El ective Courses in CBCS, Synposia, Certificate
Courses, Field Visit, Internships, Major and M nor Projects,

Wor kshops, | ndustry —Academ a Li nkage, MUs and Extension
Activities focus towards variety of skills.

The industry significant curriculum assures the stakehol ders the
i nclusive progress of the students to outfit the |local, national
and gl obal requirenents.

File Description Documents

Upload additional information, View File
if any

Link for additional information
http://pioneerinstitute.net/courses-offere
d/ pg- cour ses/ 3119- mast er - of - busi ness-
adm ni stration. htm

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

0

File Description Documents

Minutes of relevant Academic No File Upl oaded
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information View File

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

200
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File Description

Documents

Curriculum/ Syllabus of such
courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approval for
these courses

View File

MoUs with relevant
organizations for these courses,
if any

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

0

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

No File Upl oaded

Any additional information

View File

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Programmes offered through Choice Based Credit System

(CBCY)/Elective Cour se System

04

File Description

Documents

Minutes of relevant Academic
Council/BoS meetings

No File Upl oaded

Any additional information

View File

List of Add on /Certificate
programs (Data Templ ate)

View File

1.3 - Curriculum Enrichment

1.3.1 - Ingtitution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

The cross cultural issues |ike Gender
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Sustai nability, Human Val ues and Professional Ethics find an
appropriate place when it cones to spreadi ng the awareness and
contributing towards the community.

The Institute reflectson the drive of education, which is to nake
each student recognize their individuality, conprehend the
purpose in life through their linking and contribution to
society, environnment and to the community. The art of holistic
education lies in the institutions’ consciousness to offer w de-
rangi ng curriculumfor pronoting students to absorb fundanent al
admration for |ife and passionate affection of know edge. Under
the structure of autonony, the institution considers the
significance of the world s pressing situations and probl ens,
such as environnent, climte change, socio-econom c and Gender

i ssues. The Institute accept as true in uphol ding healthy
environnent for all its students.

To integrate cross cutting issues, Institute conducts various
core courses on Environnental Awareness, Basic Conputer Course,
Physi cal Educati on and comruni cation English. Apart fromthese
courses col |l ege conducts various awareness prograns regularly for
t he students and faculty.

The Gi evances Redressal Cell of the Institute is the place to
the female to represent their personal, official, general issues
and gender grievances.

The Anti-ragging Cell and Anti-ragging Squad is fornmulated to
avoi d raggi ng anong t he students.

The Institute is co-educational institute and sensitizes its
staff and students on issues such as gender inclusion and

envi ronnment by hol di ng sem nars, |ectures, workshops, neetings on
the relevant topics |ike wonen enpowernent, and Cel ebration of
wonen hood.

The Institute organi zes extension |ectures to bring awareness
anong all the femal es about hygi ene and nutrition.

During the NSS Activities, GRAM (G ass Root Action Managenent)
and Village Visits, various awareness prograns are conducted.
The Institute has adopted a Village “Kayastha Khedi” that
workswith the famlies and the community to enhance girl’s
attendance and performance in the educational institutions. The
institution holds the tradition of inparting holistic education
W th enphasis on the ethical and noral principles. For the
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holistic inmprovenent of students, glowing tributes to freedom
fighters, Beti Bachhao-Beti Padhao novenent, birth and death
anni versaries of great |eaders and freedomfighters, the

| ndependence Day, Republic Day etc. areorganized.

The awar eness about environnental pollution, hygiene is brought
anong the students by conducting | ectures delivered by experts
fromdifferent field and by conducting various activities. The Co-
curricular activities such as NSS underline human qualities of
trustworthi ness, truthful ness, self-discipline, enpathy and
respect for the other. The NSS programe, GRAM and Village Visits
is community oriented and is reflected through various
activities, where special prograns and several rallies are
conduct ed on the occasions such as Wrld AIDS Day, National Unity
Day, bl ood donati on canps, free health checkup canps, free eye
checkup canps and dental checkup canps, tree plantation, various
awareness rallies Anti Drugs, and Lectures by Medi cal
Practitioner, National Integration and Voting Awareness etc. The
Supporting Activities of NSS includes Visits to Orphanages, A d
Age Honmes, Visit to especially abled children, addressing

rel evant issues.

The I nduction and Mentors Meeting is highlighted upon delivering
| ectures on health, human rights, right to information and
consumer protection acts. Simlarly the Institute offers the
paper of Basic and Advance Conputer and I T Course, Cyber
Crinmeetc., enabling themto |learn the | atest technol ogy which can
hel p them make a better future. The departnments are using |ICT
based teachi ng net hods as per need.

The Institute has a system of coeducation, where boys and girls
have equal rights and openings in all areas in relation to
sustainable growh to be achieved. Gender equality iscultivated
at every phase of policy and undertakings, with the ai m of
avoiding discrimnation on the ground of gender to encourage
equi val ence between boys and girls.

Qur Under G aduate and Post Graduate Prograns Curricul um address
t he Gender issues through stories, narratives, articles,
poetries, and the institution nmaintains to indoctrinate the
gender issuesthrough curricul um anongst students.

Apart fromthe above, the supporting activities are a regular
feature for the students that includes National Youth Conference,
Panel Di scussions, G oup Di scussions, Denonstration of
Docunent ari es, Tal ks and Paper Presentations on gender roles,
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femninity, sexual harassnent, Skit on viol ence agai nst wonen,
save girl child, female feticide, donestic violence and
cybercrinme agai nst wonen, Wnen Health and Menstrual Hygiene are
a reqgul ar feature.

The courses on Environnent and Sustainability focus on ethical,
cross-cultural, historical context of environnental issues and
the links with human. This enpowers the students to study about
t he ecosystem and other environnmental factors. The Courses on
Envi ronnment al Studi es covers topics on Environnental Science,
Renewabl e and Sust ai nabl e Energy, Energy Auditing, Preservation,
Sol ar Energy Application, problens of pollution, solid waste

di sposal and degradation of environment, global warm ng, and the
depl eti on of ozone |ayer.

Events and Prograns on Human Val ues are conducted that is
necessary and worthy of respect for our own sake. Human val ues
are which help us to live in harnony with the worl d.

Denonstrations on Anti-Raggi ng as per UGC Regul ati ons and the
gui del i nes of Hon’ bl e Suprene Court are structured on a regul ar
basis for all the students.

Various courses related to the Human Val ues and Prof essi onal i sm
i nsists universal, bal anced, regular and absol ute issues through
behavi or, work and realization of values |ike Fundanental s of
Managenent, Human Resource Managenent, Hunman Resource

Devel opnent, Know edge Managenent and Leadershi p O gani zati on,
Busi ness Ethics, Accounting for Managers etc.

Pr of essi onal Ethi csand Human val ues taught are taught through
Fi nance, HR, Marketing and Conmmuni cation Skills. The courses
descri bes professionally thought standards of i ndividual

behavi our, work-rel ated behavi our, val ues and regul atory
princi ples. Codes of professional ethics are often established by
pr of essi onal organi zations to help guide nenbers in perform ng
their job functions according to sound and consi stent ethica
principles and the Institute offers Advertising and Sal es
Pronoti on, E-Commerce, Change Managenent and Organi zation
Devel opnent, Organi zational Behavi our, Marketing Managenent,
Research Met hodol ogy, Business and Econom ¢ Environnent,
Audi ti ng, Financial Managenent, Business Laws, Entrepreneuri al
Devel opnent etc. are offered.
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File Description

Documents

Upload the list and description
of the courses which address
issues related to Gender,
Environment and Sustainability,
Human Values and Professional
Ethicsin the curriculum

View File

Any additional information

View File

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered

during the year

279

File Description

Documents

List of value-added courses

View File

Brochure or any other
document relating to value-
added courses

View File

Any additional information

View File

1.3.3 - Number of studentsenrolled in the cour sesunder 1.3.2 above

157

File Description

Documents

List of students enrolled

View File

Any additional information

No File Upl oaded

1.3.4 - Number of studentsundertaking field wor k/projects/ internships/ student projects

0

File Description

Documents

List of programmes and number
of students undertaking field
projects/ internships / student
projects

View File

Any additional information

No File Upl oaded

1.4 - Feedback System
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1.4.1 - Structured feedback and review of the
syllabus (semester-wise / year-wise) is
obtained from 1) Students 2) Teachers 3)

Employersand 4) Alumni

A. Al 4 of the above

File Description

Documents

Provide the URL for
stakeholders’ feedback report

http://pi oneerinstitute.net/about-us/iqgac/

7419-f eedback-from st akehol ders. ht ni

Upload the Action Taken
Report of the feedback as
recorded by the Governing
Council / Syndicate / Board of
M anagement

No File Upl oaded

Any additional information

View File

1.4.2 - Thefeedback system of the I nstitution

comprisesthe following

File Description

Documents

Provide URL for stakeholders'
feedback report

http://pioneerinstitute. net/about-us/iqac/

7419-f eedback-from st akehol ders. ht ni

Any additional information

No File Upl oaded

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

447

File Description

Documents

Any additional information

No File Upl oaded

Institutional data in prescribed
format

View File

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, etc.) as
per thereservation policy during the year (exclusive of supernumerary seats)

142
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File Description Documents

Any additional information No File Upl oaded
Number of seatsfilled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses students' learning levels and organises special programmes for
both slow and advanced |learners.

The institution takes different nethods and in corporates themto
enhance the overall academ c performance of the students.

The cl ass participation becones very active through Four CCA per
Senmester, which is credit based; Two Witten Tests; |nprovenent

Tests; One Page Addition apart fromthe regular Syllabus, C ass

Participation, Sem nar, Assignnent and Renedi al cl asses.

The Choi ce Based Credit System (CBCS) pattern offers various
El ectives that are which they can accunul ate extra credits above
t he mandatory credits.

Effective learning i s broadened as the student-centric course
allows themto choose their subjects. The subjects are at basic
and advanced | evel.

The Institute offers Core Subjects, D scipline Specific Elective
[ DSE], Dissertation, Projects, CGeneric Elective [GE] and Ability
Enhancenent Conpul sory Course [ AECC]

The I nnovative Certificate Courses are offered in the
restructured curriculumthat facilitate the advanced | earners to
register and learn the |latest trends and devel opnents in their
respective disciplines and across ot her disciplines
(interdisciplinary certificate courses). The internship program
augnent the advanced |learners to decide their profession. To
notivate the advanced | earners students are given exposure to
research by encouraging themto interact wwth Academ c,

| ndustrial and Subject Experts on a reqgular basis. The
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Conference, Wrkshops and Seninars organi zed to have exposure of
| earning for slow and advanced | earners.

Thus, the institution strikes a balance in the growmh of both
sl ow and advanced | ear ners.

The Field Work increases |learning capacity that caters to
advanced | earners and slow | earners to achieve their goals.
Advanced | earners are encouraged to take extra credit courses and
are guided to explore the field of their choice through research.

The Orientation and I nduction Programmes organi zed for the
entrants in the opening of every

academ c year, famliarize themto the institution. They are
oriented on the Institute Wbsite, Schene of Exam nati on,
academ c rules and regulations, library facilities, co-curricular
and extracurricular activities, understand the course curricul um
and career options.

The Bridge courses on English, Accountancy and Fi nance,

Mat henmatics, Statistics, Personality, Aptitude and Career
Enhancenent are offered as a part of curriculumto enhance the
career and enployability skills.

Students are provided continuous support by the nentoring/
tutorial system Individual attention is given to every student
in all aspects of academ c, social and personal life.

Students are notivated to participate in co-curricular and
extracurricul ar activities.

Slow | earners are hel ped by the nentors/tutors to inprove their
academ c perfornmance through

counseling and extra cl asses.
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Reredi al cl asses are conducted for the slow | earners who are
identified through their performance in Witten Tests and ot her
Conti nuous Internal Assessnent and Conprehensive Exam nations to
inprove their learning ability.

Advanced | earners inprove their teaching ability, |eadership
skills and strengthen the subject know edge through NSS,
Communi ty and Extension Prograns, M nor and Maj or Research
Proj ects.

The W-Fi enabl ed canpus and conputers with internet facility
gi ve access to online educational portals at all tinme and
pronot es soci o-constructivist node of |earning adding val ue and
quality.

The KYS Form provides the Institution with a gol den opportunity
of varying econom ¢ and educati onal backgrounds, know their
personal and social details, helps in interaction and observation
of cl assroom behavi our, performance, challenges and difficulties
in their |earning processes as advanced | earners and sl ow

| ear ners.

The Mentoring System [ Ment or-Mentees systen] enables to recognize
and deliver individualized care to slow | earners m dway through
t he course.

The hesitation in using English | anguage is w ped out through
extra English classes and speci al

tutorial classes.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/courses-
offered/certificatecourses/index.1.htm

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
01/ 07/ 2020 447 36

File Description Documents

Upload any additional No File Upl oaded

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

The Institute have a prinme focus on experiential |earning,
participative | earning and probl em sol vi ng nmet hodol ogi es t hat
enhances | earni ng experiences for students. The Institute adopts
Case- Based Learning, News Discussion and Study Circles that focus
on devel oping the Problem Solving Skills wth regul ar education
to suppl enent the education assistance to the students. The G oup
Di scussi ons, Debates, Lab Lectures, Public Speech and Oratory

Cl asses, and study through Harvard Busi ness Review (HBR) and Case
St udi es and Case Anal ysis through International Journals are the
various aspects of experiential

| earni ng, participative |earning and Probl em Sol vi ng
Met hodol ogi es.

I nt roduction of Skill-based and Career Oriented Prograns and
specific Courses |ike Diploma in Agri- Business, Certificate
Courses like Tally, Germ nation for Entrepreneurship Devel opnent,
M5 OFfice, M

Word, MS PowerPoint, C, C++, Post Gaduate D ploma in Food Safety
and Qual ity Managenent and

D ploma in Digital Design and Marketing, Advanced Diploma in
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Digital Marketing, Diplona in Digita

Mar keting, Certificate Course in Digital Marketing assures
Experi nental Learning. The Experienti al

Learni ng al so includes anal yzi ng poens, dramas, stories and
films. Discussions through soft skills on

Strat egi ¢ Managenent, Busi ness Conmuni cati ons, Entrepreneurship,
E- Busi ness, E-Conmerce and the

Mock Conversation, Interviews and Rol e-Playing Activities cover
maj or part of Participative Learning.

Debates are al so conducted on Current Topics, that results in
di verse opi ni ons and thought

processes. Discussion of Harvard Business Revi ews and Case Study
di scussi on through National and

I nternational Journals devel ops and i nproves research
orientation, Practical Know edge and Logi cal

Thi nki ng.

In the case of few Marketing Courses and courses in Mss
Commruni cation, students collect paper cuttings

related to different articles, current affairs, phrases and
literary works that enhances Experientia

Lear ni ng. Probl em Sol vi ng Met hodol ogi es i ncl udes di scussion on
Envi ronnent al Study, Conputer based

Proj ects, Finance, Taxation, Accounting and Statistical
Solutions. The Co - Curricular Activities (CCA)

and National Youth Conference: the Extra-Curricular Activities
t hrough Sports and Cul tural Events al ong

with the Community Devel opnent Prograns N.S. S activities teaches
ori ent Research and Devel opnent,

al ong with I nnovati on.

Tutorial and Renedi al C asses hone the problemsolving skills.
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Conput er Lab Projects enhance under st andi ng.
| ncubation center teaches |earning through experinentation.

Maj or Research Projects teans with students in groups, thus
facilitating Inter-Personal Learning.

Att endance and Participation in Guest Lectures, Wrkshops,
Sem nars, Conferences and |ndustry

Visits expose students to academ c and industrial practices.

Student Area containing details of Co Curricular Activities,
Cl ass Assignnments, Lecture Notes, Question

Bank, Academ c Section, Exam nation Section, Syllabus,
Curriculum etc can be viewed by clicking bel ow -

http://pioneerinstitute. net/students-section/index.1. htm

For nore information on |Innovative teaching:
http://pioneerinstitute. net/Advant ages/ 3143-t eachi ngnet hodol ogy.

ht m

For nore information on Project Based | earning:
http://pioneerinstitute.net/Advant ages/ 3152- pr oj ect wor k.

ht m

The various innovative practices followed by Institute post
second cycle is attached as Additi onal

| nf or mati on.

File Description Documents

Upload any additional View File
information

Link for additional Information
http://pioneerinstitute.net/facilities/310
7-conput er-1ab. htni

2.3.2 - Teachers use |CT-enabled tools including online resources for effective teaching and
learning
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| nf ormati on and Conmuni cati on Technol ogy has becone an integral
part of teaching, |earning and evaluative process. It is used for
FDPs, SDPs, Q Ps and Teaching in the classroom effectively.

| CT Tools are also used for the Google C assroomand has is an
online learning platformuseful to both the teachers and the
st udent s.

Teachers conmuni cate with the students at anytinme and anywhere
t hrough this tool. Learning

materials, video | essons and other resources related to the
course content are posted in the Google classroom Students use
this application to submt assignnents, semnars in video form
and other activity reports.

The ERP Sof tware and Managenent Information System (MS), TALLY
facilitates to naintain a conplete profile of students i ncluding
personal and academ c details, attendance, narks and fee paynent
details. It also acts as a Faculty Record Book that carries the
conpl ete details of the course. Every senester, feedback on

t eachi ng net hodol ogi es adopted by faculty nenbers fromthe
students is collected through MS.

The institution organi zes webinar for the students to have
constructive discussion with experts.

E Resources
The college is a nmenber of NDL where students can access digital
collection of journals and articles related to the topic of their

resear ch.

CDs of live |lectures of em nent professors frominstitutions of
repute are available in the college library.

E- books and e-journals available in the library can be accessed
by students at any tine.

J- GATE and | NFLI BNET [ N-LI ST] provides a wi de range of articles
and journals. Accuracy and credibility are a vital part in
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teaching and delivering the course content. Teachers rely on
t hese resources to provide accurate research based information to
st udent s.

The institution uses Google Forns to take survey for assessnent,
f eedback, reviews and to collect details on any area.

In the institution, teachers use |ICT enabl ed software and
har dware for teaching — |earning process.

It helps to inprove Teaching skill, and plays a major role in
i nnovative Teaching. It enhances the effectiveness of classroom
t eachi ng.

The academ c¢ schedul e i nvol ving | esson plan, |ab manual s and
guestion banks with solutions are

made avail able at the very begi nning of the senester.

Mul ti medi a teaching aids |ike, LCD projectors, and internet
enabl ed conputer/| aptops systens are available in I CT enabl ed
cl assroons.

The Digital Library are available. The faculty nenbers

effectively utilize Audio Visual aids to denonstrate the concepts
to the students using the video courses (offline) are accessible
to faculty and students fromthe server installed in the library.

Online tests and Conputer Based Tests are conducted and e-
assi gnnments are given through

ACC software.

Suf ficient nunber of books, journals, e-journals and e-books are
available in the library. The research journals are avail abl e
online and facility for accessing these journals
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Al the departnents conduct sem nars, workshops and guest
| ectures on the new devel opnents in

the core subjects for effective teaching and | earning by the
faculty nmenbers and students in each senester.

The sem nar hall is equipped with nultinedia facilities using ICT
t ool s.

I nvited tal ks and webi nars are conducted in sem nar hall using
| CT facilities.

The POAP [ Pi oneer On Line Adm ssion Portal and ACC and Result
Soft in the ERP software works as a conprehensive tool for
faculty, students and adm nistrators to overcone the chall enges
in the process of college adm ssion and post adm ssion, C ass
At t endance, Student Data, Result Process etc.

The entire coll ege adm ssion process is digitized wth the tool
starting fromapplication, selection, intinmation and adm ssion.

The ERP is an online-platformthat is neant to manage entire
ganbit of CBCS — fromregistration of course, student attendance,
internal test assessnent, nodel exam nation assessnent,
conversion of marks to grades, publication of results, grade card
generation, preparation of students’ particulars to be sent to
the University for the Award of degree etc.

File Description Documents

Provide link for webpage
describing ICT enabled tools http://pioneerinstitute.net/facilities/310

including online resources for 7-conputer-|ab. htm
effective teaching and learning

process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

12
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File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution

PREPARATI ON OF ACADEM C CALENDAR:

At the onslaught of every senester, the Academ ¢ Conmttee and
the 1 QAC of the Institute prepares an Academ c Cal endar which
summari zes the Events, Exam nations and other actions planned in
that particular senester. Instruction is based on track plan nade
by the faculty and approved by the Principal/D rector along with
the course coordinator. The | QAC consists of Principal, D rector,
Faculty Menbers from di verse areas, Mentors and Control |l er of
Exam nati on, who prepares and suggest upon the academ c cal endar
wel | in advance before the commencenent of each senester. At the
start of the academ c year, the Principal conduct neetings to
tal k about the Academ ¢ Cal endar, Tinetable, and confirmation of
| ndustrial Visits, Expert Tal ks, and the course file of the
faculty.

The Academ c Cal endar contains inportant information regarding

t he Teachi ng-Learni ng Agenda, Various Events, Tentative Dates of
| nt ernal Exam nations, Sem nars, Wrkshops, Conference Days,
External Viva and Practical, Wrkshops, Annual Fest, Interna
Exam nati on, External Exam nations, list of holidays, Total Days
and Total Working Days. The Institute adheres to the Academ c
Cal endar and the | QAC nonitors and nmeasures |earning after
teaching. The cal endar outlines the senester nmgjor and m nor
detail s.

TEACHI NG PLANS:

The Principal or the Director scans the |ists of courses for the
upcom ng senester; where the Director finalizes the course

al location for the faculty nmenbers based on their choice and area
of interest and expertise. In the outset of every senester, a
Course Filel/Faculty Fileis produced. After carving up the topics,
pedagogi es for each of these are fixed. This is done by strictly

Page 142/246 04-02-2022 02:50:04


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_217_497.docx?1643966389
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_217_498.pdf?1643966389

Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

adhering to the tineline of internal assessnments. Each issue is
finished inside the tinmefranme to allow the students enough tine
to conprehend the concepts. The curriculumof the Institute runs
t hrough structured planning and execution. Subject preference is
selected fromfaculty nenbers in subject w se preference sheet.
Subj ects are given as per area of specialization, past experience
and i ndustrial experience.

Provi sion of course plan in a structured, redesigned format by
t he nenbers of the faculty is exercised.

Di scussion of the course plans are done, if the sane topic is
taught by different faculty nenbers. The Course Coordi nator

coordi nates the program Finally, subjects are assigned. After

t he subjects are assigned, a Faculty File is given to all Faculty
Menber. The Faculty File consists on Tine Table, Load Sheet,

Rul es and Regul ations, Syllabus and Lesson Plans. The Institute
has evol ved and created its teaching nmethods to best suit the
demands of the students. Established on the results and anal ysis
met hods that hel p individual batches to insure maxi num
productivity are devel oped and upgraded fromtine to tine.

The Teachi ng programincludes Col |l aborative Learning, G oup
Learni ng, use of e-Resources, Tests, Goup Activities, Wrkbooks,
G oup Discussion, Addendum Case Studies, Practices and Lab
Sessions (in case the subject demands so) and so on Subjects are
t aught as per the Course Plan and record is maintained properly.
Assessnent of student’s |earning is done using Assignnents,
Projects and Witten Tests.

To view Academ c¢ Cal endar click: http://pioneerinstitute.net/abou
t-us/igac/ 7130- academ c- cal endar. ht m

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year
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2.4 - Teacher Profile and Quality

2.4.1 - Number of full-time teachers against sanctioned posts during the year

30

File Description Documents

Y ear-wise full-time teachers View File
and sanctioned posts for the
year

List of the faculty members No File Upl oaded
authenticated by the Head of
HEI

Any additional information View File

2.4.2 - Number of full-time teacherswith PhD/ D.M./M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

09

File Description Documents

List of number of full-time View File
teacherswith PhD./ D.M. /
M.Ch. / D.N.B Super-Specialty
/ D.Sc. / D.Litt. and number of
full-time teachersfor 5 years

Any additional information View File

2.4.3 - Total teaching experience of full-timeteachersin the same institution: (Full-time
teachers total teaching experiencein the current institution)

30

File Description Documents

List of teachers including their View File
PAN, designation, Department
and details of their experience

Any additional information No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year
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File Description Documents

List of Programmes and the View File
date of last semester-end / year-
end examinations and the date
of declaration of result

Any additional information No File Upl oaded

2.5.2 - Number of students’ complaints/grievances against evaluation against the total
number who appeared in the examinations during the year

0

File Description Documents

Upload the number of No File Upl oaded
complaints and total number of
students who appeared for
exams during the year

Upload any additional No File Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including
Continuous Internal Assessment (CIA) have brought in considerable improvement in the
Examination Management System (EMS) of the Institution

The Institute has on Exam nation Cell headed by the Controller of
Exam nati on, under the guidance of the Principal. The team

consi sts of one Deputy Controller and one Assistant Controller,
O fice Assistant, two Conputer Programrers, one Data Entry
Operator and two Peons. The Examination has its own printing unit
for printing of Question papers and other rel evant confidential
docunent and havi ng separate printer machine for printing Mark
Sheet. For snooth conduct of exam nation process, different
Committees |ike, Exam nation Commttee and Students Gi evance
Comm ttee has been operating apart from Board of Studies and
Academi ¢ Council. The Controller along with this Comnmttee
effectively handl es Pre-exam nation and post exam nati on process
i ke Tinme Tabl e generation, Attendance Sheet and appoi nt nent of

t he Execution Team The Exam nation division has conputers,
printers, internet connectivity and has a separate roomfor data
entry with well trained staff. Centralized conduction of Interna
and Senmester End Exam nations |eads to optimal utilization of
physical as well as manpower resources, increased vigilance and
snoot h conduct of the exam nati ons.

The Institute has taken nunerous initiatives to nake sure the

Page 145/246 04-02-2022 02:50:04


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_222_507.xlsx?1643966389

Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

better standards and i nprove precision, efficiency and
transparency in the various steps involved in the conduction and
decl aration of results of exam nations. Various kind of useful
steps are inplenented to mnin ze the errors and m stakes and
ensure better accuracy and efficiency during paper setting,
conduct of the exam nation, collection and codi ng-decodi ng and
assessnent, noderation of answer paper, entry of marks on the
answer copies and mark |ists, etc.

Uses of ICT The Exam nation Cell is utilizing the Information and
Commruni cation Technol ogy (I CT) and the ERP Software plays a
significant role in the foll ow ng exam nation-rel ated worKki ng:
ERP Sof t ware System has been devel oped with the foll ow ng

f eat ures:

e Enrol nent and Registration of students to Verification of
students to Registration Cancellation

e Scanning of Students Photograph

e Hall Ticket Issue wth Phot ograph

e Faculty Login for entering nmarks of different types of
eval uati on conponents

e Marks approval; verification by student and request for
correction

e Support for Gading and percentage-based eval uation

e Student Tracking

e Conpilation and Decl arati on of Results

e Printing of Mark sheets

e Result Processing

e Tabul ation Chart

e Mark Sheet Generation

e Availability of Information and Results on Institute
Website

e Availability of W-Fi Facility

AUTOVATI ON OF EXAM NATI ON SYSTEM Al | type of prograns supported
are supported through ERP including Regular Prograns, Certificate
Courses, Diploma and Post G aduate Diploma; and the software is
flexible to handl e any type of course. The automation has
resulted in an extensive inprovenent in the efficiency and
transparency of the Exam nation Departnent and ot her

st akehol ders. The Faculty Menbers al so provides effective nmethod
to track perfornmance. The systemis inexpensive and Zero Error
Tolerant. A commttee has been constituted by the Principal to

| ook into the cases of malpractices, if any. After enquiry,
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appropriate action is taken in each case. Acadenmic audit is
conducted by all the departnents.

A seperate section is available at Institute website for students
related to Exam nation: http://pioneerinstitute.net/students-
section/exam nation/index. 1. htn

The Institute has on Exam nation Cell headed by the Controller of
Exam nati on, under the guidance of the Principal. The team

consi sts of one Deputy Controller and one Assistant Controller,
O fice Assistant, two Conputer Programmers, one Data Entry
Operator and two Peons. The Examination has its own printing unit
for printing of Question papers and other rel evant confidenti al
docunent and havi ng separate printer machine for printing Mark
Sheet. For snooth conduct of exam nation process, different
Commttees |i ke, Exam nation Commttee and Students Gievance
Comm ttee has been operating apart from Board of Studies and
Acadenmi c Council. The Controller along with this Commttee
effectively handl es Pre-exam nation and post exam nati on process
i ke Tinme Tabl e generation, Attendance Sheet and appoi ntnent of

t he Execution Team The Exam nation division has conputers,
printers, internet connectivity and has a separate room for data
entry with well trained staff. Centralized conduction of Interna
and Senmester End Exam nations |eads to optimal utilization of
physical as well as manpower resources, increased vigilance and
snoot h conduct of the exam nations.

The Institute has taken nunerous initiatives to make sure the
better standards and i nprove precision, efficiency and
transparency in the various steps involved in the conduction and
decl aration of results of exam nations. Various kind of useful
steps are inplenented to mnimze the errors and m st akes and
ensure better accuracy and efficiency during paper setting,
conduct of the exam nation, collection and codi ng-decodi ng and
assessnent, noderation of answer paper, entry of marks on the
answer copies and mark |ists, etc.

Uses of ICT The Exam nation Cell is utilizing the Information and
Commruni cation Technol ogy (I CT) and the ERP Software plays a
significant role in the foll ow ng exam nati on-rel at ed wor ki ng:
ERP Software System has been devel oped with the foll ow ng

f eat ures:

e Enrol nent and Registration of students to Verification of
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students to Registration Cancell ation

e Scanni ng of Students Photograph

e Hall Ticket Issue wth Phot ograph

e Faculty Login for entering nmarks of different types of
eval uati on conponents

e Marks approval; verification by student and request for
correction

e Support for Gading and percentage-based eval uation

e Student Tracking

e Conpilation and Decl aration of Results

e Printing of Mark sheets

e Result Processing

e Tabul ati on Chart

e Mark Sheet Generation

e Availability of Information and Results on Institute
Website

e Availability of W-Fi Facility

AUTOVATI ON OF EXAM NATI ON SYSTEM All type of prograns supported
are supported through ERP including Regul ar Prograns, Certificate
Courses, Diploma and Post G aduate Di ploma; and the software is
flexible to handl e any type of course. The automation has
resulted in an extensive inprovenent in the efficiency and
transparency of the Exam nation Departnment and ot her

st akehol ders. The Faculty Menbers al so provides effective nethod
to track perfornance. The systemis inexpensive and Zero Error
Tolerant. A commttee has been constituted by the Principal to

| ook into the cases of mal practices, if any. After enquiry,
appropriate action is taken in each case. Academ c audit is
conducted by all the departnents.

A seperate section is available at Institute website for students
related to Exam nation: http://pioneerinstitute.net/students-
section/ exam nation/index. 1. ht n

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://pioneerinstitute.net/about-
us/ i gac/ 7957- exam nati on-ref orns. ht m
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2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution
are stated and displayed on the website and communicated to teachers and students

PROGRAM QUTCOMVES, PROGRAM SPECI FI C QUTCOMVES, COURSE OQUTCOVES AND
THE MECHANI SM OF COMVUNI CATI ON

The Institute has clearly stated | earning outconmes of the
Prograns and Courses. The follow ng nechanismis followed by the
Institute to communi cate the | earning outcones to the Faculty
Menbers, students and Stakehol ders: The Hard Copy of Syll abus and
Learni ng Qutcones are available with the Faculty File and the
Master File with the Director for ready reference to the Faculty
Menbers and students. Programme Qut cones, Programre Specific

Qut cones and Course Qutcones are di splayed on the website for

vari ous Prograns. The inportance of the Learning Qutcones,
Programre Qut conmes, Programme Specific Qutconmes and Course

Qut cones are communi cated to the Faculty Menbers in every | QAC
Meeting and Institute’s other Conmttee Menbers. The students are
al so nade aware of the sane through Mentor’s Meetings. -«
Program Qut cones (PGCs): It characterizes know edge, skills and
attitudes, students should have at the end of program -

Program Specific Qutcones (PSGs): PSOs describe what a specific
programis capable to do. e The Course Qutcones (CGOs): It
characterizes thought process and subsequent know edge skills
that a students acquires at the end of a course.

Apart fromthe above POs, PSGs and Cos, the foll ow ng outcones
are al so achi eved:

KNOALEDGE OQUTCOMES: After the conpletion of the prograns,
students are able to show indication of a broad thoughtful ness of
t he professional, technical, social, linguistic and cultural
diversity to have famliarity that will |ead students with all-

i ncl usi ve and reasonabl e approach.

SKILLS QUTCOVES: After Program conpletion, students are be able
to show evidence of a famliarity with research nmethods, devel op
critical analysis, critical thinking, cultivate reasoning,
exhibit skills in Witing, Reading, Speaking, Listening and
judgnental ly evaluate information fromscholarly and w despread
sources, including electronic (web) sources, video and audio
sources and printed sources.

VALUE QUTCOVES:. After Program conpletion, students should be able
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to denonstrate a fundanental awareness of the cultural and soci al
bases of human predi sposition, perception, racism foster
tolerance for the diversity of humanities, and human diversity.

The outcones is applied to all Prograns and the students shoul d
| eave the Institute, having acquired certain aptitudes,
principles, and assurances: - Ability to think and to reason
i nductively and deductively; to analyze and to synthesize; to

t hi nk through noral and ethical issues; to construct a | ogical
argunent with appropriate evidence; - Ability to conmuni cate
clearly, substantively, and persuasively both orally and in
witing; e Ability not only to answer questions through
research and anal ysis but to exercise judgnent about which
questions are worth asking; - Know edgeabl e about and
commtted to standards of intellectual honesty and use of

i nformati on, know ng how to authenticate information, whether it
comes fromprint sources or through new technol ogies. -

Ability to collaborate with others fromdifferent disciplines in
the recognition that nultidisciplinary approaches are necessary
to address the mgjor issues facing society understanding the

met hods of scientific inquiry; that is, scientifically literate.

For details on courses offered
click http://pioneerinstitute.net/courses-offered/index. 1. htm

File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional View File
information

Link for additional Information
http://pioneerinstitute. net/about-us/iqgac/
7958- pr ogr am out cones- and- cour se-
out cones. ht m

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The Institute works diligently in order to achieve the Program
Qut cones, Program Specific Qutconmes and Course Qutcones of each
Program t hr oughout the session under the guidance of |1 QAC. The
Program Qut cones and Program Specific Qutcones are reviewed with
the hel p of Course Qutcones of the significant courses through
various direct and indirect nmethods including exam nations,
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observati ons of student know edge or skills aligned with
assessabl e Course Qutcones, Faculty D ary, Lecture Plan, Student
Satisfaction Survey, Enployer Survey and Al umi Survey. The
know edge and skills described in the Course Qutcones are
specifically tested in the External Exam nation/Yearly

Exam nation, Internal/Quarterly/Half-Yearly Exans and

Assi gnnment. Average attainnment is inplenented by Student
Satisfaction Survey, Enployer Survey and Al umi Survey. The
Program Qut cones and Program Specific Qutcones are reviewed with
the help of Faculty Diary filled by each faculty taking

cl asses. Also, the Faculty nenbers nake Lecture Plan for each
Course, this helps in keeping a check on the attai nnment of
Program Qut cones and Program Specific Qutcones. The attai nnent of
Program Qut cones and Program Specific Qutcones is al so checked

t hrough Syl | abus Tracki ng.

Finally, Program Qutcones are evaluated with above nentioned data
and the |1 QAC concludes the PO attai nnment |evel. The Institute

of fers various chances to students to denonstrate their
under st andi ng through oral or witten nethods. The outcone of the
conplete work out is that the assessnent nethod does not becone
an obstacle while assessing students’ acconplishnent of CO PO
and PSO of Specific Course. Students can optimally express their
know edge and this develops their self-confidence. At the end of
each Senester/Year, the Institute carry out exam nations based on
the result published based on the Course Qutcones are cal cul at ed.
Assignnments are allotted to the students such that students wl |
refer the text and good reference books to find out the answers
and understand the projected aimof the given predicanent.

Two I nternal Exam nations are conducted per Senester for the
foll owi ng reasons:

e To make certain that students have attained the preferred
| evel of conpetencies.
e To evaluate, whether corresponding COs are achi eved or not.

According to the performance of the student in the Internal

Exans, plan is carried out with the respective COs for assessing
the attainnent |evel of the specific CO of the subject. These
exans and results are also a neasure of the attai nment of CO PO
and PSO. Alummi Survey is also noteworthy evaluation tool to find
out once in a year, Level of relevance of the curriculumwth the
expected skills of the Industries. The |level of acconplishnment of
aimfor the Specified Programis al so eval uated as per the

f eedback by the Enployers. Enployer surveys are conducted tinely
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for finding out whether the know edge, skills and attitude

| earned fromthe Institution is successfully satisfying their
expectation or not. The objective the conducting the Student Exit
Survey/ Alumi Survey is to nmake out following factors for future
strategy fornulation once in a Year.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information http://pioneerinstitute.net/courses-
of fered/i ndex. 1. ht m

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution

377

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in thefinal year
examinations

Upload any additional View File
information

Paste link for the annual report
Ni |

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (I nstitution
may design its own questionnair e). Results and details need to be provided as a weblink

http://pioneerinstitute.net/about-us/igac/index.1.htni

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’s research facilities are frequently updated and there is a well-defined
policy for promotion of research which is uploaded on the institutional website and implemented
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The I ncubation Center enable its students get firsthand
experience in pronotion of innovation driven activities and
deliver a conprehensive and integrated range of support including
Space, Mentoring, Training Prograns, Networking and an array of
ot her assistances. The students gain hands-on experience in

i nnovati on whil e being supported, devel oped and encouraged by
Academni ci ans, Industrialists and Managenent. The Institute ains
to innovative high inpact ventures in Social, Educational,
Commerci al and ot her spheres and revol utionize teaching and

| earning and hope to bring forth a revolution in how and what
students study and succeed. The Institute has a conducive

envi ronnent and provision for Innovation and | ncubation. The
required facilities are provided with guidance by experts, where
students are encouraged to actively involve in the application of
Skill. Through the Field Survey and Grass Root Action Managenent
(GRAM, necessarysupport is provided for Docunentation,
Publ i cati on of Research Papers, Printing of the Project Report
and an opportunity to attend National and International

Conf erences, Awareness Meetings, Wrkshops, Sem nars and Cuest
Lectures on Entrepreneurship and I nnovati on.

The Tie Up with (National Entrepreneurship Network) NEN and
Confederation of Indian Industry (Cll1), provides opportunities to
network with outstanding entrepreneurs, outshining in their
field, and provide training in manufacturing and service

sectors. The Industry Visits gives hands on experience and better
| ndustrial Exposure along with Soft Skill Devel opnent Prograns,
Subscription to Subject Journals, E-Journals and O her Online
Resources, Internet Connected Conputers and a variety of
Certificate Courses. The R & D Cell also facilitates creating
research culture anong faculty nenbers and students as
Supervisors in Mnor and Maj or Research Projects, community
Reports and gui dance for publication of papers and articles in
reputed journals. The Entrepreneurshi p Devel opnent Cell, the

Trai ning and Pl acenent Cell hel ps student community invite

em nent personalities fromsmall and |large industries.

The Social Cell conducts Comrunity Devel opnent Prograns, adds
Theoretical foundation to Practical, conducts Village Visits,
pronote Entrepreneurial Education to the backward students,
create Enpl oynment Cpportunities to unenployed youth, increase
standard of living and sensitize students to social issues and
all -inclusive devel opnent. Each Year, the Institute conducts
Nat i onal Conference for the Youth that is for the students and by
the students. The Conference is w tnessed by fanmous and young
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speakers, students fromall over the country, various sessions
i ke I naugural, Panel Discussion, Plenary session, Valediction
Sessi on and Research paper subm ssions. The Social Cell devel ops
Leadershi p capabilities and organi zes career gui dance programres
in the village to create awareness anong school going students
for choosing their career oriented courses after finishing the
school education. It devel ops Managerial Skills and pronotes

Awar eness Canps and Literary Prograns. The above activities nmake
the students aware of the social accountability and soci al
environnment which in turn converts theminto responsible citizens
wi th noral val ues.

Li nks for further detail s: -

https://ww. f acebook. com pg/ pi oneeri ndor e/ phot os/ ?t ab=al bunsé&r ef =
page_i nt ernal

http://pioneerinstitute.net/activities/6187-research-and-
devel opnent .. ht m

http://pioneerinstitute.net/activities/6188-entrepreneurshi p-
devel opnent-cel |l . ht m

htt ps://ww. yout ube. conf wat ch?v=) NodFPcv(O3Q
htt ps://ww. yout ube. com’ wat ch?v=m VkOxCoAxg

htt ps://ww. yout ube. coml wat ch?v=Usj 2ef D_EYg

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of
Management related to research
promotion policy adoption

Provide URL of policy

document on promotion of http://pioneerinstitute.net/about-
research uploaded on the us/iqgac/index.1. htm

website

Any additional information View File

3.1.2 - Theinstitution provides seed money to itsteachersfor research
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3.1.2.1 - Seed money provided by theinstitution to itsteachersfor research during the year

(INRin lakhs)

NI L

File Description

Documents

Minutes of the relevant bodies
of the ingtitution regarding seed
money

No File Upl oaded

Budget and expenditure
statements signed by the
Finance Officer indicating seed
money provided and utilized

View File

List of teachers receiving grant
and details of grant received

No File Upl oaded

Any additional information

No File Upl oaded

3.1.3 - Number of teacherswho were awar ded national / inter national fellowship(s) for
advanced studies/resear ch during the year

0

File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

View File

Any additional information

No File Upl oaded

3.2 - Resour ce M obilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

0

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

No File Upl oaded

Any additional information

No File Upl oaded
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3.2.2 - Number of teachers having resear ch projectsduring the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
Information

Ni |

List of research projects during
the year

View File

3.2.3- Number of teachersrecognised asresearch guides

03

File Description

Documents

Upload copies of the letter of
the university recognizing
teachers as research guides

No File Upl oaded

Institutional datain Prescribed
format

View File

3.2.4 - Number of departments having research projectsfunded by Government and Non-
Government agencies during the year

0

File Description

Documents

Supporting document from
Funding Agencies

View File

Paste link to funding agencies
website

Ni |

Any additional information

No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Institution has created an ecosystem for innovations and creation and transfer of
knowledge supported by dedicated centres for research, entrepreneurship, community orientation,

incubation, etc.

The I ncubation Center
experience in pronotion of
deliver a conprehensive and integrated range of support

enable its students get firsthand

i nnovation driven activities and
i ncl udi ng
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Space, Mentoring, Training Prograns, Networking and an array of
ot her assistances. The students gain hands-on experience in

i nnovati on whil e being supported, devel oped and encouraged by
Acadeni ci ans, Industrialists and Managenent. The Institute ains
to innovative high inpact ventures in Social, Educational,
Commerci al and ot her spheres and revol utioni ze teaching and

| earning and hope to bring forth a revolution in how and what
students study and succeed. The Institute has a conducive

envi ronnment and provision for Innovation and |Incubation. The
required facilities are provided with guidance by experts, where
students are encouraged to actively involve in the application of
Skill. Through the Field Survey and Grass Root Action Managenent
(GRAM, necessarysupport is provided for Docunentation,
Publ i cati on of Research Papers, Printing of the Project Report
and an opportunity to attend National and International

Conf erences, Awareness Meetings, Wrkshops, Sem nars and CGuest
Lectures on Entrepreneurship and | nnovati on.

The Tie Up with (National Entrepreneurship Network) NEN and
Confederation of Indian Industry (Cll1), provides opportunities to
network wth outstanding entrepreneurs, outshining in their
field, and provide training in manufacturing and service

sectors. The Industry Visits gives hands on experience and better
| ndustrial Exposure along with Soft Skill Devel opnent Prograns,
Subscription to Subject Journals, E-Journals and O her Online
Resources, Internet Connected Conputers and a variety of
Certificate Courses. The R & D Cell also facilitates creating
research culture anong faculty nenbers and students as
Supervisors in Mnor and Major Research Projects, comunity
Reports and gui dance for publication of papers and articles in
reputed journals. The Entrepreneurship Devel opnent Cell, the

Trai ning and Placenent Cell hel ps student community invite

em nent personalities fromsnall and |arge industries.

The Social Cell conducts Comrunity Devel opnent Prograns, adds
Theoretical foundation to Practical, conducts Village Visits,
pronote Entrepreneurial Education to the backward students,
create Enploynent Opportunities to unenployed youth, increase
standard of living and sensitize students to social issues and
al |l -inclusive devel opnent. Each Year, the Institute conducts
Nat i onal Conference for the Youth that is for the students and by
t he students. The Conference is witnessed by fanbus and young
speakers, students fromall over the country, various sessions
i ke I naugural, Panel Discussion, Plenary session, Valediction
Sessi on and Research paper subm ssions. The Social Cell devel ops
Leadershi p capabilities and organi zes career gui dance progranmres
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inthe village to create awareness anong school going students
for choosing their career oriented courses after finishing the
school education. It devel ops Managerial Skills and pronotes

Awar eness Canps and Literary Prograns. The above activities make
the students aware of the social accountability and soci al
environment which in turn converts theminto responsible citizens
wi th noral val ues.

Links for further details:-

htt ps://ww. f acebook. com pg/ pi oneeri ndor e/ phot os/ ?t ab=al bunsé&r ef =
page_i nt ernal

http://pioneerinstitute.net/activities/6187-research-and-
devel opnent . ht m

http://pioneerinstitute.net/activities/6188-entrepreneurship-
devel opnent-cel | . htm

htt ps://ww. yout ube. conf wat ch?v=] NodFPcv(O3Q
htt ps://ww. yout ube. com wat ch?v=m VkOxCoAxg

htt ps://ww. yout ube. conf wat ch?v=Usj 2ef D_EYg

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://pioneerinstitute.net/activities/ind
ex.1. htm

3.3.2- Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year

File Description Documents
Report of the events No File Upl oaded
List of workshops/seminars View File

conducted during the year

Any additional information No File Upl oaded
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3.4 - Research Publications and Awards

3.4.1 - Thelnstitution ensures

implementation of its Code of Ethicsfor
Resear ch uploaded in the website through
the following: Research Advisory Committee
Ethics Committee Inclusion of Research
Ethicsin the research methodology course
wor k Plagiarism check through

authenticated software

A Al

of the above

File Description

Documents

Code of Ethicsfor Research,
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

View File

Any additional information

No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard
to recognized PhD guides/ supervisors provided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

0

File Description

Documents

URL to the research page on
HEI website

Ni |

List of PhD scholars and details
like name of the guide, title of
thesis, and year of registration

View File

Any additional information

No File Upl oaded

3.4.3- Number of research papers per teacher in CARE Journals notified on UGC website

during the year

0
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File Description Documents

List of research papers by title, View File
author, department, and year of

publication

Any additional information No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher
during the year

0

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubM ed

3.4.5.1 - Total number of Citationsin Scopus during the year

0
File Description Documents
Any additional information No File Upl oaded
Bibliometrics of the No File Upl oaded
publications during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science—
h-Index of the University

3.4.6.1 - h-index of Scopusduring the year

0

File Description Documents

Bibiliometrics of publications No File Upl oaded
based on Scopus/ Web of
Science - h-index of the
Institution

Any additional information No File Upl oaded

3.5 - Consultancy
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3.5.1 - Revenue generated from consultancy and cor poratetraining during theyear (INR in
lakhs)

00

File Description Documents

Audited statements of accounts View File
indicating the revenue
generated through consultancy
and corporate training

List of consultants and revenue No File Upl oaded
generated by them
Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachers and clerical/proj ect
staff for undertaking consultancy during the year

0

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff
for undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff No File Upl oaded
available for undertaking

consultancy

Any additional information No File Upl oaded

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues
for their holistic development, and the impact thereof during the year

Institute has separate and i ndependent Social & Entrepreneurship
Cell that makes noteworthy contribution to the society and

envi ronnment by pronoting Nei ghbourhood - Community network. The
primary objective is strong concern for the society and soci al

i ssues.

As a part if Institutional Social responsibility (I1SR), one of
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the prominently introduced prograns is Village Visit and G ass
Root Action Managenent (GRAM, where a team of students and
faculty nmenbers Visit Villages, with specific intention and

obj ective of understandi ng soci o-econom ¢ problem of village and
further providing solutions to the problens.

This instils Survey Based Research Skills in the students and
faculty and sensitizes themtowards village probl ens.

The Institute is recognized NSS Centre from Devi Ahilya

Vi shwavi dyal aya (DAW), Indore and is a Self Financed Unit (SFU),
where the NSS O ficer and Coordi nat or ensures vari ous community

i nvol venent .

The Institute has al so taken care of the acute water problem
faced by birds and animals, where the Teamvisits the near by
area and spread awareness. Water pots are installed within and
outside the canpus for birds and animals so that they can get
wat er .

Field Wirk and the Research Projects is undertaken by students,
gui ded by Faculty Menbers that includes the problens of the
Locality and the Gty. It also address the problens of National
concerns.

The Institute is also involved in charitable activities such as
donati on and providing support to blinds, deaf, dunb, organized
kite flying festival on nmekarsakranti, provided Free Education to
students who belong to poor famly and reside in slum areas. They
are also given adm ssion in the Schools, run by Pioneer G oup,
and the Faculty and Students are engaged in Teaching — Learning
Process.

The Institute has a Day Care Cell that is dedicated to the Seni or
Citizens and involves themin intellectual, recreational
activities.

The students |learns to negotiate, comuni cate, nanage conflict,
| eadership qualities, self-confidence and autonony, beconme well
mannered citizens and devel ops appreciation for others.

NSS Unit take part in various initiatives |like organi zing canps,
Swachh Bharat initiatives, and awareness progranmes on Al DS
preventi on.
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| MPACT & SENSI TI ZATI ON:

Exposure to extension and outreach activities includes soci al

i ssues and | egal and social renedies on donestic violence, dowy,
child abuse, Red Ri bbon Club (RRC) for AIDS prevention and care.
Anti- Tobacco rally, Peace Rally, beggars, female child, victins
of violence, old and displaced persons. The Cell conducts
activities for under privileged children and villagers; pronote
cleanliness in small villages, spread environnental issues,
search solutions, build up relation and tie up with NGOs, Adopted
Vi | | age Kayasth Khedi (??7???? ???7?) Tehsil Nanme (Sanwer);

District Indore; State (Madhya Pradesh), devel ops a passion and
br ot her hood, develop skill and aptitude for problem solving,

devel ops social skills, comunication skills, managenent skills,

| eadership skills, analytic skills, perceptual skills, Blood
Donation Canps, Tree Plantation , Water Conservation, Health
Check Ups, Rallies on social issues, Celebration of |ndependence
Day, Republic Day, Wnen's Day, Yoga Day, Anniversaries of great
personalities, Cashless Activities, Digital India, Wrld Yoga
Day, World Tobacco Prohibition Day, Wnen Enpower nent Prograns,
Child Marriage, Career Cuidance and Counsel ling Prograns.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information http://pioneerinstitute.net/activities/618
9-national -servi ce-schene. ht n

3.6.2 - Number of awards and recognition received by the I nstitution, its teachersand
studentsfor extension activities from Gover nment / Gover nment-r ecognised bodies during
theyear

01

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters No File Upl oaded

Any additional information No File Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated
programmes such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those
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organised in collaboration with industry, community and NGOs)

06

File Description Documents

Reports of the events organized View File
Any additional information No File Upl oaded

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

114

File Description Documents

Reports of the events No File Upl oaded
Any additional information No File Upl oaded

3.7 - Collabor ation

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/
student exchange/ internship/ on-the-job training/ project work

04

File Description Documents

Copies of documents View File
highlighting collaboration

Any additional information No File Upl oaded

3.7.2 - Number of functional M oUs with institutions of national and/or inter national
importance, other universities, industries, cor porate houses, etc. during the year (only
functional M oUs with ongoing activities to be consider ed)

04

File Description Documents

e-copies of the MoUs with No File Upl oaded
institution/ industry/ corporate
house

Details of functional MoUs View File
with institutions of national,

international importance, other
institutions etc. during the year

Any additional information No File Upl oaded
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INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning,
viz., classrooms, laboratories, computing equipments, etc.

The Institute has adequate facilities for teaching and | earning.
The adequate availability of physical infrastructure includes:

Hi ghl i ghts of Physical Infrastructure:-

o Area: Over 5.5 acres of |and

o Al internal roads of Institute are covered with inter-1ock
tiles

o Lush green surroundi ngs having nore than 2,500 trees wth
gardens

o Built up Area: 1,50,000 Square Feet

o Huge G ound for Qutdoor Ganes such as Cricket, Football,
Vol | eybal | & Basket bal |

o Indoor Ganes Facilities such as T.T., Badm nton Acadeny,
Chess, Rifle Shooting Acadeny and Carom

o Air Conditioned Conference Room (200 capacity)

o Two Sem nar Roons (150 capacity each)

o Board Room (30 capacity)

o Conputer Lab

o Spacious Air-cooled Central Library (Separate Library
facility for UG

o Hostel Facility for Boys with 78 Students capacity with
full time warden

o Video Conferencing Facility

o Reprographic facility in the Library

o Power back up DG Set with 60 KVA Capacity

o Training & Placenent Cell

o Counselling and CGui dance Cell

o Research & Devel opnent Cell (R&D)

o Entrepreneurship Devel opnent Cell (EDC)

o Incubation Cel

Hi ghlights of Library:-

o State-of-the-art Library Managenent Software LIBSYS

o Book Bank Facility for students

o Best Library award

o Access to J-GATE and | NFLI BNET for nunmerous articles,
journal s and books

o Record of Hard Binding of Back Vol unmes of Journals
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o Record of Mnor and Major Research Projects undertaken by
student s

o Hard Bound Syl | abus and Past year questions papers

o Hard Bound case bookl ets

o Case study books

o WFI enabled Library with charging facility on reading
tabl es for use of | aptop

o Separate reading roomspace in library for newspaper
readi ng

o Air Cooled Library

o Dictionaries, Mtivational Books, Personality Devel opnent
books

o Separate Library reading room

o Managenent Ganes and Managenent Movi es

Hi ghlights of C ass Roons and Conputer Labs

There are 23 Lecture Theatres in total, with proper |ighting,
fans, w ndows, adequate furniture, almrahs, desks, chairs and
t abl es.

The avail abl e physical infrastructure is optimally utilized
beyond regul ar Institute hours, to conduct Certificate Courses,
Co-Curricular Activities, Extra - Curricular Activities, Parent
Teacher Meetings, Canpus Recruitnent Training C asses, Canpus
Recrui tnments, Meetings, Sem nars, and Conferences.

Al so they can access wel | -equi pped college lab wth | atest
conmputers with internet and other devices printer, scanner etc.

o Conputer labs with | atest machines with TFT screens for
practical |earning

o LCD Projectors installed in class roons and |lab for PPT
Presentation and Ani mati ons

o E-Library: J-GATE and | NFLIBNET in conputer |lab for project
wor k

o W-Fi facility in canmpus

o Video Conferencing Facility avail abl e

o Hardware Lab for better understandi ng of basic hardware and
t heir evol venent

o CMS based Wbsite for sharing various academ c i nformation
such as notices, PPT, lecture notes, assignnents, case
studi es, question banks, etc.

o Technically qualified staff in Conputer Lab having
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know edge of cabling, LAN, hardware and software trouble
shoot i ng

o LCD projectors installed in class roons, conputer |ab and
conf erence hal

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/ind
ex.1.htm

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor
and outdoor) including gymnasium, yoga centre, auditorium etc.)

To facilitate expansi on and shape the over-all personality of
prom sing and sporty students, the Institute nakes i nmense
attenpt by providing superb infrastructural facilities, anmenities
for indoor and outdoor ganes, along with Cultural Facilities and
Meditation Centre. The Institute has facility of indoor and

out door ganes, wth Badm nton Acadeny, Cricket Acadeny, Rifle
Shooti ng Acadeny and Yoga and Meditation Centre with a state - of
- the — art facilities of International Standards; equipping
players to train with the finest and be ready to participate at
State, National and d obal tournanents. The Acadeny ains at
facilitating students to take this sport as their career

choices. Institute has an open ground for other activities,
hosting various matches, with dedi cated
Coaches/ Trai ners/ Teachers. Each year Institute organizes Annua
Sports Meet where all types of ganes are played by the students
and finally prizes are distributed.

Qut door Ganes:

e Cricket

e Foot bal |

e Vol | eybal
e Basket bal |

| ndoor Ganes:
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e Carom

e Chess

e Table Tennis
e Badm nton

The Institute has a w de range of sports, ganes, cultural and
extra-curricular activities that are available for all boys and
girls of Institute and other Institutions. The coll ege provides
Free Sel f-Defense Training to all the girls. The coll ege has an
open ground/space for the cultural activities acconmodating
approx. 3000 spectators to view power-packed performances in
cultural activities. Facilities |ike Hostel to Boys, Residential
Facilities to staff is available at very reasonabl e

charge. Cafeteria, Health Centre and First aid and energency care
facilities are provided. The Medical Tie-Ups include Bonbay
Hospital; KIBS Hospital; Raj Shree Hospital; Rajas Eye Hospital

A Full Time Qualified Doctor is available from9 AMto 5

PM Students get quick accessibility to Bank; ATM Post Ofice;
Book Shops. The Banking Facility and Banking Tie-Ups include Bank
of India; Punjab National Bank; State Bank of India. The
Institute has free transport facility from Bonbay Hospital for
the students and as well as staff. Al the above facilities are
available within vicinity of 1 km

There is separate Yoga Centre, Meditation and Prayer Hall in the
Institute. The Institute has two NSS units, Boy’'s unit-50 and
Grl’s-30, with One NSS Oficer and One Fenal e Mentor to take
care of boys and girls, separately for One Units. The students
get an exposure to show their courage, |eadership, inter-persona
skills and other talents in these two prograns to enhance their
overall personality. Budget sanctioned from government for NSS
are fully utilized. Instrunents are provided by the institution
to the participants with nusicians and choreographer. Separate
Green Room Facility for boys and girls for preparation of
cultural events is nmade avail able. Students are notivated to
partici pate and unveil their talents on special occasions |ike
Republ i c Day, |ndependence Day, Gandhi Jayanti and Swam

Vi vekananda Jayanti etc. Every year UDBHAV - The Annual Fest is
or gani zed.

Sports facilities: http://pioneerinstitute.net/facilities/3139-sp
orts-facility. htn

Vari ous cul tural
activities: https://ww.youtube. confuser/ pi oneerindore/vi deos
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Cultural activities: https://ww.facebook. com pg/ pi oneeri ndore/ vi
deos/ ?r ef =page_i nt er nal

File Description Documents

Geotagged pictures View File
Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/ind

ex.1l. htm

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

http://pioneerinstitute.net/facilities/index.1l. htm

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, during theyear (INR
in Lakhs)

3,493, 742. 00

File Description Documents

Upload audited utilization No File Upl oaded
statements

Details of Expenditure, View File
excluding salary, during the
years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resour ce

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The Library is automated using Integrated Library Managenent
System (I LMS). LIBSYS Software is offered as Library managenent
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systens, offering solutions such as Library autonmation system
hel ping in planning the Academ cs, installing, nourishing and
enhancing the Library with continuous innovations of Curricul um
with reference to automation. The LIBSYS Software brings high

| evel of certainty, offering delivered on-tine, with high
quality, better conpetence, and awareness for the Research

Schol ars in developing their Dissertation. LIBSYS Software
supports all library functions to the Librarian |ike Acquisition,
Catal oguing, GCirculation, Serials, Article Indexing and al
cust om zabl e reports. It has nmulti-tasking features and Uni code
support including e-mail and book finder with interactive
features like online reviews, ratings, renewals etc. to maintain
library reports, students Major and M nor Projects and conpliance
al ong w th Barcode Standards.

It delivers unmatched contentnent to the Stakehol ders, Library
Staff and Teachi ng and Non Teaching Staff and manages ability of
the library processes and procedures through its w de-rangi ng
nmodul es. All the books of the Library are bar-coded. The

dat abases contains the data el enments |ike entering new records
into a given database, nodifying precise or renpbve existing
records, automatically preserve fast access files and retrieve
records by their contents, sort the records in any sequence. The
software supports all the library activities |ike acquisition,
circul ation, catal oguing, reports etc. and print catal ogues and
i ndexes.

The | NFLI BNET pronotes and i npl enent automation of operations and
services with standards and uniformty in techni ques, nethods,
procedures, to facilitate sharing and exchange of information to
all stake holders. The Faculty and Students can get reliable
access to docunent through on-line catal ogue of serials, theses
and di ssertations, books, nonographs, manuscripts and audi o-
visual s. Integrated Library Managenent System pronotes R&D Cel |
ED Cell and facilitates in providing Consultancies.

Li brary
Details: http://pioneerinstitute.net/facilities/3133-library.htmnl
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

http://pioneerinstitute.net/facilities/313

3-library. htnd

4.2.2 - Institution has access to the following:
e-jour nals e-ShodhSindhu Shodhganga
Member ship e-books Databases Remote

access to e-resour ces

File Description

Documents

Details of subscriptions like e-
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

View File

Upload any additional
information

View File

4.2.3 - Expenditure on purchase of books/ e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

67522

File Description

Documents

Audited statements of accounts

No File Upl oaded

Any additional information

No File Upl oaded

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

290

File Description

Documents

Upload details of library usage
by teachers and students

No File Upl oaded

Any additional information

No File Upl oaded
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43 - 1T Infrastructure

4.3.1 - Institution has an I T policy covering Wi-Fi, cyber security, etc. and has allocated budget
for updating its I T facilities

The Institute has a well devel oped systemfor providing IT
facilities. The mai ntenance of conputer, Internet W-Fi
networ ki ng and installation of software preservation and up
gradati on of hardware is done on contract basis. Mintenance and
up-gradation is done fromtine to tine. Al Departnents have LCD
Projectors, Printers and Scanners wth Internet facility via W-
Fi for preparation of teaching learning materials. Software is
installed in all conputers and printers of all the departnents
and Hardware is maintained at frequent intervals. The Institute
Website is nonitored and updated fromtinme to tinme. The conputers
and printers of Faculty Cabins, Adm nistrative bl ock, Conputer
Lab, Exam nation Departnment are connected in LAN and the

mai nt enance is done fromtine to tine.

The canpus of the college has W-Fi facility with a speed of 50
MBPS. Mbst of the conputers have internet facility via W-Fi and
Cl asses have LCD for Power Point Presentation. The Institute take
hel p of experts for mai ntenance and repairs of conmputers and al so
for up gradation of its website and it updated at frequent
intervals. The classroons are equi pped with LCD projectors and
supported by audi o visual systens. The entire canpus is nonitored
by CCTV facility, installed at strategic places help nonitor the
canmpus activities. The marks achi eved by students after every
exam nation is updated on the automated system allow ng students
to anal yse the evaluation and revert if any m stakes that m ght
have been made.

Each significant |Information about upcom ng events is avail able
on the website that includes tinme and date along with al

details. This allows the parents to be aware of the prograns
bei ng conducted in Institute as well. For easier comunicati on,
circulars including inportant notices to students and parents are
al so posted on Wbsite. Information about upcom ng events is
avail abl e on the website. This information includes the tinme and
date along with details about the event. Follow ng the conpletion
of the event, pictures and mnutes of the event are al so upl oaded
for easy access. This allows the parents to be aware of the
prograns bei ng conducted in college as well. The Academ c

Cal endar, Syllabus, Internal Schenme, assignnents, e Content etc.
is updated in the beginning of every Senester. The technol ogy at
college is constantly updated. Bionetric System of Attendance
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installed for each Teaching and Non Teaching Staff. The Institute
has two i nternet connections; one is Hathway and the other is

Airtel. The entire canpus is nonitored by CCTV facility. The CCTV
installed at strategic places help nonitor the canpus activities.

Institute keeps updated with | atest technology. Institute has 19
9900k configuration (latest processor) PCwith 16 GB RAM 4 GB
NVI DEA Graphic Card, H gh speed SSD, Dedicated 1 TB HDD to keep
up with latest technol ogy.

Conputer Lab: http://pioneerinstitute.net/facilities/3107-conpute
r-1ab. htn

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/310
7-conputer-lab. htim

4.3.2 - Student - Computer ratio

Number of Students Number of Computers
450 60

File Description Documents

Upload any additional No File Upl oaded

information

4.3.3 - Bandwidth of internet connection in
the I nstitution and the number of students
on campus

File Description Documents

Details of bandwidth available View File
in the Institution

Upload any additional No File Upl oaded
information

4.3.4 - Institution has facilities for e-content
development: Facilities
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available for e-content development Media
Centre Audio-Visual Centre Lecture
Capturing System (LCS) Mixing equipments
and softwar e for editing

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/310
7-conput er-1| ab. ht n

List of facilities for e-content View File
development (Data Template)

4.4 - Maintenance of Campus I nfrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,
excluding salary component, during theyear (INR in lakhs)

3,493, 742. 00

File Description Documents

Audited statements of accounts View File
Upload any additional No File Upl oaded
information

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The Institute ensures optinal allocation and utilization of the
avai |l abl e financial recourses for nmaintenance and upkeep of
different facilities by holding regular neetings. In LIBRARY, the
requi rement of books is taken fromthe expert faculty nenbers and
the finalized list of required books is approved by the
Principal. The Students are notivated to register thenselves in
library and use e resources. To ensure return of books, No Dues
fromthe library is mandatory for students before appearing in
exam The Library hol dings consisting of books and journals
require a separate treatnent and nmai ntenance incl udi ng bi ndi ng.
The Librarian maintains the sanme. The stock verification is done
as a part of regular maintenance. Central library is working 24/7
round the clock for academ c benefits of students.

e The proper account of visitors on daily basis is
mai nt ai ned.
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e Weding out of old titles, schedule of issue/ return of
books is noted by the Library Commttee.
e Suggestion Boxes are installed for continuous feedback.

The BU LDI NG COW TTEE | ooks for nmai ntenance, upkeep of
infrastructure, classroomfurniture, fund requirenent, repair of
furniture and el ectrical equipnments. The full tinme sweepers

| ooks for cleanliness of the building, well equipped with nodern
tool s of cleaning nops, gloves and vacuum cl eaner. A conpl ai nt
register is maintained in which students and faculty can register
their problens. Everybody is sensitized towards cleanliness and
energy conservation. The technicians, plunbers, carpenters ensure
t he mai ntenance of classroons and infrastructure and support
systens such as road, parking, water, electricity, power back-up,
internet, sanitation and green initiatives, sports ground,
cultural centre, students’ activity centre and securities. The
COVPUTER LABORATCRY i s numintained through a nai ntenance team and
non-repairabl e systens are di sposed of f. Equi pnents, instrunments
and appliances require a continuous nai ntenance and repair.

The conputers are nonitored and mai ntained tine-to-tine and are
checked by technical assistant for any problem The software
updates and ICT tool and internet related problens are

resolved. Full tine Estate Manager is appointed who | ooks after

i nfrastructure mai nt enance whi ch includes civil, plunbing,

el ectrical, furniture repair and other is done by estate

of fice. The waste managenent is outsourced to external agencies
to provide the clean and green anbi ence of the canpus. C assroons
sem nar hall and faculty room have sufficient sitting

capacity. The quality of drinking water is tested tine-to-

time. Fire extinguishers are refilled tinely. Overhead water
tanks are cleaned intermttently. Pest control is done in Library
and Conputer Labs regularly for maintain books safe fromcrickets
and termtes. Seize fire is kept in library for any fire
energencies. Electricity and physical facilities maintenance for
Generator, printers, Seize fire CCTV caneras, Audio system
Digital Canera etc. is regularly done. Water purifier and Col d
water storage is well maintained. Separate toilet is available
for boys and girls as well as male and femal e staff. Parking
facilities are available for students and staff. The Mai ntenance
of Sports and Cultural Acadeny Regarding, incharge are appointed,
who | ooks after Cricket Gound, Cultural Centre, Football G ound,
Badm nton Acadeny, Rifle Shooting Acadeny, Various Sports Acadeny
and ot hers.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/facilities/ind
ex.1.htm

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

108

File Description Documents

Upload self-attested |etters with No File Upl oaded
the list of students receiving
scholarships

Upload any additional No File Upl oaded
information

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the
institution and non-gover nment agencies during the year

108

File Description Documents

Upload any additional No File Upl oaded
information

Institutional datain prescribed View File
format

5.1.3 - Thefollowing Capacity Development |A. Al l of the above
and Skill Enhancement activitiesare
organised for improving students
capabilities Soft Skills Language and
Communication Skills Life Skills (Y oga,
Physical fitness, Health and Hygiene)
Awareness of Trendsin Technology
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File Description Documents

Link to Institutional website

http://pioneerinstitute. net/

Details of capability View File
development and schemes
Any additional information View File

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations

and career counselling offered by the institution during the year

105

File Description Documents

Any additional information View File
Number of students benefited View File

by guidance for competitive
examinations and career
counseling during the year
(Data Template)

5.1.5 - Theinstitution adoptsthe following
mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policies
with zer o tolerance M echanism for
submission of online/offline students
grievances Timely redressal of grievances
through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
students’ grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

No File Upl oaded

Upload any additional
information

View File
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5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

0

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No File Upl oaded

5.2.2 - Number of outgoing students progressing to higher education

65

File Description

Documents

Upload supporting data for
students/alumni

No File Upl oaded

Details of students who went
for higher education

View File

Any additional information

No File Upl oaded

5.2.3- Number of students qualifying in state/ national/ inter national level examinations

during the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations
(eg.: IT-JAM/NET/SET/JRF/ GATE /IGMAT /CAT/ GRE/ TOEFL/Civil ServicedState
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for
students/alumni

View File

Any additional information

No File Upl oaded

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sportsand/or cultural
activities at inter-university / state/national / international events (award for a team event
should be counted as one) during the year

0
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File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

The Student Council represent academ c and adm nistrative bodies
and commttees of the Institute and ensures active participation
and notivation in various Co -Curricular and Extra-Curricul ar
Activities and help in coordinating all the events related to
academ cs and others and act as nedi um between faculty and
students. The students are al so apart of Formal Prograns of

Nati onal |evel and International |evel. The student
representatives bring forward the views and suggestions of the
entire class with respect to the faculty nenber, subjects,
syl | abus; share thoughts, interests, and concerns; help raise
funds for annual function through sponsorships, including social
events and comrunity projects.

Various prograns |ike Paper Presentations, Wrkshops and

Sem nars, National Conferences, especially Youth Conferences are
organi zed by students’ Commttee and Council. The Counci

partici pate and notivates other students within the Institute and
other Institutes to participate for devel opi ng networking and
having a grand success. The students are responsible for all the
maj or technical, cultural, literary and sports activities;
devel op their |eadership skills through active participation in
adm ni stration and col |l aboration; help in coordinating various
events, act as nedi ator between their classmates and faculty
nmenber s/ mentors and conmuni cate problens faced by students to the
mentors or the managenent of college. They maintain discipline in
col | ege canpus, extends in preserving clean and green canpus.

Student nenbers of the associations al so observe inportant days
i ke National Festivals, Birth/Death Anniversaries of inportant

| eaders, International Wnen s Day, International Yoga Day,
Sports Day, Bl ood Donation, Non-violence Day, Literacy Awareness
Teachers Day, Joy of Gving Wek, Wrld Literacy Day, Wrld Al DS
Day, Tree Pl anation Wirld Environnent Day, Voters Awareness
Programre, Swachh Bharat Abhi yan, |ndependence Day and Republic
Day Cel ebration, Cbserving the Birth and Death Anniversaries,
World Kidney Day, Wirld Heart Day etc. The Council give
suggestions for purchase of books, magazines for library to the
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Ment ors and Subj ect Experts.
The follow ng commttees have student representatives:
1. Students Council
2. Anti-Ragging Commttee
3. Sports Commttee
4. NSS Committee
5. Alummi Associ ation
6. Anti-Sexual Harassnent Cell
Various other activities includes Intercollegiate occasions al so
i ke Special Lectures by experts, Discussions, Wrks, Meeting,
Nati onal Level Forum and undertakings to develop the personality
and skills as per their ability. They al so organi ze Annual Day,

Annual Cultural Meet, Cultural Festivals, especially Udbhav,
Convocation, Alumi Meet and ensures nmaxi nmum parti ci pati on.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://pioneerinstitute.net/about-us/igac/
7960- adm ni strati ve- bodi es- and-

comm ttees. htn

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

0

File Description Documents

Report of the event No File Upl oaded

List of sportsand cultural View File
events/ competitions organised
per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement
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5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute
significantly to the development of the institution through financial and other support services

The Al ummi Association contributes significantly to the

devel opnent of the Institute through financial and non financi al
nmeans. The Association regularly neets and interacts with the
Director and the Principal. The Association is the flag deliverer
of the expansions and progress of the Institute. The Al umi
organi zes |l ectures on personality devel opnent, hol di ng
interactive sessions to notivate students regardi ng soci al
anmendnent s and busi ness persuasion. The Alumi also help the
Institute by persuading industries and getting placenents. The
Alumi benefit students through Val ue Added Prograns; Career
Advi sing; Industry Institute Interaction; Mentoring; and

Pl acenment Assi stance and Internship Prograns.

The Al ummi Association al so benefits by bringing together
students to act as a representative and coordi nate, synchronize
and pronote their own awareness and know edge; utilize
experience, wisdom ability for the benefit of the weaker section
of the society; pronote education, and nedical relief useful to
poor and the needy students; pronote sports education, culture
and know edge through lectures; make students career

oriented. The Alummi and existing students coordinate with each
other to conduct and hold sem nars, conferences, discussions,
synposi a, cultural prograns, convocation cerenony etc. they are
al so together for the pronotion of social, educational, cultura
activities. The Alumi Associ ation hel ps existing students to
publish articles, nmagazines and orientations.

The Al ummi are menbers of various conmttees such as Interna
Quality Assurance Cell (1QAC) and Institute Devel opnent

Commi ttee. The nenbers support the Institute by sharing their

pr of essi onal experience with current batch student and notivati ng
themto opt for various Job Oiented Prograns, Electives,
Certifications and activities |like delivering guest |ectures and
sessions on carrier programand current scenario of industrial
culture, providing internships and recruiting fresh graduat es.
They al so support research work and research projects by
providing theminputs for conpletion of their research work. The
Institute conducts the Alumi Meet Annually, where the al umi
menbers gi ve feedback on curricul um provided by the Institute,
give the inputs regarding | atest tools and technol ogies to the
current batch students in the formof |ectures.

The feedback of alumi is assessed by the Principal and al umi
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associ ation nenbers to identify and fill the gaps in subject
know edge and under st andi ng. Various programmes on interview
skills, personality devel opnent and carrier counseling are
organi zed based on the suggestions given by al umi.
Infrastructure facilities are being regularly upgraded or
expanded to neet the requirenents and aspirations of students
based on suggestions given by alumi in alumi neet. Al umi of
the Institute are working in different sectors |ike production,
quality assurance, quality control, research, regulatory affairs,
managenent, marketing and academ cs interact with the students
and faculty through alumi neet, mails and social nedia. The
Alumi bring students up to date with various job opportunities
and corporate requirenents.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
Information Ni |

5.4.2 - Alumni’sfinancial contribution
during the year

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the
vision and mission of the Institution

Vi si on:

“To establish ourselves as one of the biggest |earning solution
organi zations of the country by offering educational services of
t he highest quality matched by none. The focus is not just on
academ cs but al so on personality enrichnment to enable future

| eaders to take shape.”

http://pioneerinstitute. net/about-us/3056-vision. htmnl
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M ssi on

“To professionalize Indian managenent through teaching, research,
training and Institution building to achi eve dynam ¢ and
chal | engi ng positions.”

Vision and mission is conmuni cated to the students, teachers,
staff and ot her stake holders through Institute’'s e-newsletters,
posters at inportant places such as |ibrary, conputer |ab,

adm ni strative area, notice board, etc. the sane are di scussed
with faculty & staff nmenbers during faculty and staff neetings.

http://pioneerinstitute. net/about-us/3056-vision. htm
Nat ure of Governance:

The distinction |leading to decentralization and participative
managenent are the adm nistrative ideol ogy of governance. The
significant factors responsibility, conpetence, clarity and
ethics pronotes a respectabl e governance and are reflected in the
general functioning of the Institute through its Phil osophy,

Vi sion and M ssion.

Per specti ve Pl ans:
Teachi ng and Learni ng Pl an:

e Devel opnent of state-of-the-art facilities and ICT
e Inplenentation of Electives

e MUs for Faculty and Student Exchange Progranmes

e Acadenic excellence to match gl obal standards

e Job Oriented Courses

Research and Devel opnent Pl an:

e FEducational associations with premer institutions through
MOU to have col | aborati ve progress

e Pronote participation of Faculty Menbers in FDPs and SDPs

e Pronote inter-disciplinary research through National and
| nt ernati onal Conferences

e Pronotion of publication in research journals having high
| npact factor and listed in UGC |ist of Journals

Communi ty Engagenent Pl an:
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e Community Service

e Tie-ups wth NGOs

e Adoption of nore Villages
e Community Projects

Human Resource pl anni ng and Devel opnent Pl an:

e Organi ze nore FDPs

e Mtivate faculty nmenbers for Research and Exchange
Pr ogr ammes

e Training and Devel opnent

| ndustry Interaction Plan:

e Invite Industry experts for tal ks and provide practical
know edge

e Strengthen Canpus pl acenent

e Pronote faculty nenbers and students to work on rea
projects for industries

Partici pation of teachers in the Decision Mking Bodies:

Teachers find representation and participation in various Board
of Studies (BOS) |ike BOS Managenent, BOS Commerce, BOS Conput er
Application and BOS Arts. They al so represent thenselves in the
Academ ¢ Council, Governing Body, and I QAC and in all the
Internal Commttees/Cells set up for worthy governance. They pl ay
significant role in adm nistration as Mentors and Heads. They are
a part of Examination Cell, NSS, Social Cell, Entrepreneurship
Devel opnent Cell, serve as Mentors, Counsellors, Flying Squad in
Exam nation and Anti Ragging Cell, and Observers during

exam nations. In their role as faculty nenbers and nentors, they
get along and have interaction with parents and give feedback
about academ c performance of their children. They interact with
| ndustry and Alumi, regarding |latest trends in Market and pl ays
a decisive role in building foundation of the Institute. They are
i nvol ved in shapi ng and pl anni ng academ cs, co-curricul ar
activities, extension work and extra curricular activities. They
are involved in inparting val ue-based education, assisting in the
adm ni stration, give expertise, and upgrade domai n know edge and
pr of essi onal aptitude.
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File Description Documents

Upload any additional View File
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Paste link for additional
Information http://pioneerinstitute.net/about-
us/ 3060- gover ni ng- body. ht ni

6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization
and participative management

The hierarchical structure of the Institute functions on the
basis of decentralization and participatory managenent. Rol es and
duties are brought out clearly at each |level with acceptable
authority allocated to discharge the duties effectively. The
Principal and the Director are assisted by the | QAC Coordi nat or
and nenbers of the various comrittees who nanage every aspect of
the Institute. Under the nmentoring system the Mentors interact

wi th the assigned Mentees, independently and jointly. The Parent-
Teacher Meet familiarizes the parents with the inprovenent of

t heir wards, gives suggestions, feedback in prescribed fornms. The
Controll er of Exam nations provides individual perfornance
reports of each student and sends it to the respective nentors.

Decentral i zati on:

The Governi ng Body del egates all the academ c and operati onal
decisions to the Principal inline with the vision and m ssion of
the Institute. The Institute has a systemfor del egating

aut hority and providi ng operative independence to all the
functionaries to work towards decentralized system The Director
formnmul at es common wor ki ng procedures and entrusts its execution
with the faculty nenbers and Academ c Coordi nator. Faculty gives
various representations, in various commttees and cells and
conduct various progranms to showase available talents. They are
i n-charge of various academ c, co-curricular, and extracurricul ar
activities, industrial visits, act as coordinator and convener
for organi zi ng Sem nar s/ Wr kshops/ Conf erences/ FDPs. They are al so
a part of the following Cells:

e | QAC
e Acadenmic nonitoring comrttee
e Exam nation Commttee

e Training and Pl acenent Cell
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e Social Cel

e Entrepreneurshi p Devel opnent Cel
e Cultural Commttee

e Gievance Cell

e Anti Ragging Cel

e SC/ ST/ OBC Cel |

e Wonen Enpower nent Cel |

e Library Advisory Commttee

e FEqual Opportunity Cel

e R&DCell

e Mentoring and Counselling Cel
e Internal Conplaint Commttee

http://pioneerinstitute.net/about-us/3060-governi ng- body. ht m
St udent Level:

Students are enpowered to play a dynamc role as a coordi nator of
extracurricular activities and soci al service.

Partici pati ve Managenent :

The Institute pronotes a phil osophy of participative nanagenent
by connecting the staff and students through various activities.
The students and faculty nenbers are allowed to express, give
suggestions for inprovenent and excell ence.

Strategic Level:

The Principal, Drector, Academ c Coordinator and Staff Menbers
are involved in outlining the policies and processes, fram ng
strategies, rules and regul ati ons pertaining to adm ssion,

pl acenent, discipline, grievance, counselling, training &

devel opnent, and |ibrary services for effectively inplenentation
and ensure snooth and systematic functioning of the

Institute. For various prograns to be fixed by the Institute, all
the staff nenbers neet, discuss and share their opinion and plan
for the event and I QAC helps in formng various conm ttees

i nvol ving students too. Staff nenbers are also involved in
deci di ng acadenmic activities and exam nations to be conducted by
t he col | ege.
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Functi onal Level:

At functional level the faculty nenbers participate in sharing

t he knowl edge by deliberating on the latest trends in skill and
knowl edge. They are al so involved in preparation of annual budget
of the Institute, approved by the Principal.

Oper ati onal Level:

The GB gi ves suggestions and nonitors the procurenent,

i ntroduction of new progranms and wel fare activities. The
Principal, Drector and | QAC are responsi ble for Academ c, Non
Academ ¢ and Administrative Activities of the Institute.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional View File
information

Paste link for additional
Information http://pioneerinstitute.net/about-
us/ 3060- gover ni ng- body. ht ni

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The present Perspective Plan has been prepared for the period of
five years comrenci ng formthe academ c year 2014 to 2018, taking
into consideration the quality indicators of seven criteria of
NAAC.

The | QAC, provided the guidelines for preparing and the planning
the | QAC neetings, where inputs and feedback from all

st akehol ders have been coll ected and used as the base in

fornmul ating the perspective plan. The | QAC mai ntains the
docunent ati on of various activities.

Page 187/246 04-02-2022 02:50:08


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_280_636.pdf?1643966392
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_280_637.pdf?1643966392

Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

The 1QAC, in the last Five Years has focussed on

| mproving in application of quality criteria for various academ c
and adm ni strative activities;

Enpower a superior environnment through know edge and technol ogy
i nprovenent in teaching and | earni ng process;

Taki ng Systematic feedback from students, parents and ot her
st akehol ders on quality-related institutional processes and
di ssem nating information;

Organizing inter and intra institutional workshops, sem nars,
FDPs, Q Ps, SDPs, Conferences with proper docunentation;

Devel opnent and mai ntenance of institutional database through MS
and ERP for the purpose of maintaini ng/ enhancing institutional
quality;

Preparation of the (AQAR) as per quidelines and paraneters of
NAAC, to be submitted to NAAC

Perspective/ Strategi c Pl an and depl oynent docunents

After the visit of NAAC peer teamin Il Cycle, the Institute has
prepared the perspective/strategic plan by taking into account
NAAC peer teanis observations and reconmendations for quality
enhancenent of the Institution during the previous re-

accredi tation.

Pronotion of research culture and innovation is strengthened
t hrough the research commttee, Research papers, Publications and
participations in innovation based activities.

| ncreasing the nunbers of conputers and other ICT rel ated
equi pnment s

Strengt hening of conputers and | CT enabl ed equi prrent for the
betternent of academ c and adm nistrative activities such as CCTV
caneras, LCD TV, Printer, Scanner, Projection Screen, Projector,
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Ofice Software’s, and |ibrary, Xerox Photocopi er Machine,
Bar code Reader and Scanner, Key-board and nouse, pen drive,
Speakers and External Hard Di sk.

Certificate Courses have been started for Skill Devel opnent and
new Prograns were introduced.

The Institute has strengthened | CT enabl ed teachi ng through
| NFLI BNET and J- GATE.

The Institute has strengthened counseling cell, sem nars, guest
| ectures, training, guidance session, Personality Sessions,

t hrough Li nkages and MU Col | aborations with Institutions and

I ndustri es.

ONE ACTIVITY SUCCESSFULLY | MPLEMENTED BASED ON THE STRATEG C PLAN
| S STRENGTHENI NG THE SPORTS | NFRASTRUCTURE

e RI FLE ACADEMY:

The Pioneer Rifle Acadeny boasts of one of the best
Infrastructures and trainers in the city. Al the facilities of
international |evel that nust be provided to the shooters are
avai |l abl e here.

o KARATE AND KI CK BOXI NG ACADEMY:

Karate and Ki ck Boxing are extrenely advantageous for Students of
the Institute. It enhances co-ordination, balance, focus and life
skills. Karate creates a sense of achievenent and buil ds self-
confi dence.

e Pl ONEER BADM NTON ACADEMY:

Pi oneer Institute announces the introduction of Badm nton
Acadeny, wth a state-of-the-art badm nton coaching center with
I nternational Standards; equipping players to train with the
finest and be ready to participate at gl obal tournanents.

This is a place where the talent reaches an unparalleled | evel of

Page 189/246 04-02-2022 02:50:08



Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

ment al and physical devel opnent and nmaxi m ze their potential to
excel in Badm nton Sport, supported by worl d-class training
facilities in our acadeny.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://pioneerinstitute.net/about-
us/ 3060- gover ni ng- body. ht

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the various institutional bodies is effective and efficient as visible from
the policies, administrative set-up, appointment and service rules, procedures, €etc.

The col | ege adopts participati ve managenent style. The deci sions
related to academ cs, admnistrative, financial growh and

devel opnent are taken after inviting suggestions fromfaculty and
staff, thereafter consensus is drawn.

The Governi ng Body and Adm nistrative Set- Up:

The nmenbers of the apex bodies of the Institute i.e. Board of
St udi es (Managenent), Academ c Council and Governi ng Body neets
regularly and interact with faculty nenbers and staff.

The Top Managenent is actively involved in:-

e Day-to-day running of the Institute

e Sharing their experience and practice in the class room
t hr ough Lect ures,

e Cuiding students in the Major and M nor Research Projects
and Research Papers

e Providing Counseling, Consultancy
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e Training students for Entrepreneurship

Functi ons of Vari ous Bodi es:

The Institute has nom nations fromfaculty nenbers in Board of

St udi es, Academ c Council and Governi ng Body of the Institute.
They provi de suggestions in devel opnent of the college in various
aspects tine to tine in the neetings. Institute encourages
autonony in academ c departnents by allowing themto introduce
new i nnovative teaching concepts in the class roons. The
accountability is ensured by approving any new change by neeting
and approval of managenent.

Servi ce Rul es

Ternms and conditions of service, |eave rules, code of conduct for
non teaching - admnistrative / technical staff including casual
| eave, earned | eave, vacation | eave, pronotion, increnent etc.

Procedures: The Principal is the Chairman of the Governing Body.
The Governing Body is responsible for Policy naking and to
verifying the academ c and adm nistrative activities. The
deci si on maki ng processes are nade at applicable levels in the
organi zational hierarchy. Statutory Bodies, Various Cells, |QAC,
Faculty Menbers and Adm nistrative Staff are a part of

organi zational structure.

An optimal |evel of decentralization in the departnental system
and participative decision maki ng process are in practice.

Recruitnment: The Institute follows the service rules according to
t he Al CTE and UGC norns, where the working hours is eight hours.
The nmenbers have the benefits of PF, ESI, Casual Leaves, Earned
Leaves, Medical Leaves and Maternity | eaves.

The Recruitnment Process is finalized by the external
representatives from DAW and Princi pal decides the worthi ness of
the faculty nenber by their performance in the interview.

Pronotional policies:

Al'l pronotions are on nerit-cumseniority basis, where the
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comm ttee consider pronotion of teaching staff to the next higher
position on the basis of the guidelines as per Al CTE and UGC
norns and qualifications.

Gri evance Redressal Cell:

The Cell deals to the matters of staff nenbers and students. |f
any stakeholder is dissatisfied with the result, the matter is
dealt by the Principal.

If the Principal feels that the grievance is insignificant or
unacceptable, he will take no act upon it; otherw se he inforns
the grievance commttee and take action is taken accordingly.

File Description Documents

Paste link to Organogram on the
institution webpage http://pioneerinstitute.net/about-
us/ 3060- gover ni ng- body. ht m

Upload any additional View File
information

Paste link for additional
Information Ni |

6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File
governance in areas of

operation

Any additional information No File Upl oaded

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and
avenues for their career development/ progression
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The Institute has the following facilities available to all
t eachi ng and non- teaching staff.

e Faculty appointnents are eligible for PF, gratuity and
| eave encashnent.

e Personal, housing and vehicle |oans are avail abl e w thout
difficulties.

e The Institute has provision for adm ssions of eligible
war ds of enpl oyees in school and Institute, as Pioneer
G oup runs Pioneer Convent, Pioneer International School
and Pi oneer Public School.

e ESI is available to the staff.

e Munagenent grants interest free |oans to the Al ded, Unai ded
Teachi ng and Non-teaching faculty in tines of need.

e Medical and Earned | eaves are available to the staff.

e In case of accidents on the canpus, entire treatnent
expenses are borne by the managenent.

e The Institute supports the under privileged staff to run
their business after the Institute hours.

e First aid facility on the canpus and energency treatnent is
provi ded by the coll ege.

e Financial help is given for supportive staff in the case of
si ckness and in energency.

e The Institution sponsors 50% of the total Registration Fee
to the Faculty Menbers and Staff for attending Wrkshops,
Synposia, Training Sem nars, Conferences and Faculty
Devel opnent Prograns.

e The Institute encourages its nenbers to go for higher
studi es and considers the sane as study | eave.

Ameni ties provided:

e Well-furnished staff roons equi pped with intercom and
personal conputers, W-Fi connectivity, cupboards for books
and files and a well-stocked departnent |ibrary.

e Awell-planned library wwth a good collection of print and
el ectroni c resources.

e Awell ventilated, residential space to the staff nenbers.

e Badm nton Court for Stress Rel ease
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e TT Facility for Playing

e Rifle Shooting Range

e Awell ventilated, well |it, functional office space wth
separate workstati ons.

e A canteen providing whol esone food and beverages at
reasonabl e rates.

e CCTV caneras to ensure safety and security.

e Fire safety equipnent as per regul ations.

e Mneral water for all nenbers of the Institute.

Support for professional devel opnent:

e Financial assistance to participate in faculty inprovenent
and professional devel opnent prograns.

e Financial assistance to organize National and International
conf er ences.

e 50%financial assistance to participate and present papers
at National and International conferences and TA, DA
facility.

e Felicitation on the College Day to staff who have rendered
dedi cated service of 10 Years and nore to the Institution.

e Study |eave

e Additional increnents for securing M Phil./Ph.D

e Increnment for qualifying NET/ SET/ SLET.

e Training for Adm nistrative staff in accounting and ot her
sof t war e packages.

O her Incentives:

e Cash Award for Regularity, Good Behaviour and Seniority for
Staff who conpleted 10 Years of their Service.

e Uniforns for Staff.

e Free Excursion for teaching and non-teaching staff.
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File Description
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Upload any additional
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View File

Paste link for additional
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http://ww. pi oneerjournal.in/

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds payment of member ship fee of professional bodies during the year

0

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of teachers provided
with financial support to attend
conference, workshops etc
during the year (Data Template)

View File

6.3.3 - Number of professional development / administrative training programmes or ganized
by the Institution for itsteaching and non-teaching staff during the year

15

File Description

Documents

Reports of the Human Resource
Development Centres (UGC
HRDC/ASC or other relevant
centres)

View File

Upload any additional
information

No File Upl oaded

6.3.4 - Number of teacher swho have under gone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation /
Induction Programmes, Refresher Cour ses, Short-Term Cour se, etc.)

14
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Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

The Institute has a mechanismfor internal and external audit,
whi ch is an ongoi ng conti nuous process in addition to the
external auditors to verify and certify the entire |Incone and
Expenditure and the Capital Expenditure of the Institute each
year.

Qualified Internal Auditors from Academ cs and Chartered
Accountants are permanently appoi nted and a team of staff under
them do a conprehensive check and confirmation of all receipts of
the transactions that are approved in each financial year.

The external audit is also carried out on an el aborate way. The
errors or |apses pointed out by the audit team are strai ghtway
rectified and resol ved and cautionary steps are taken to avoid
reappear ance of such m stakes in future.

The Managenent | ooks into the finance, admnistration, staff,
financial and academ c audit and gets all support in terns of
finance, adm nistration and financial audit.

The Administrative office |ook into the di sbursenent of salary,
paynents, advances and assist for different projects or training
progr anmes.

Accounts are audited regularly. Wen there are additional
expenses over and above the budget proposals, special sanction is
to be taken fromthe Finance Commttee. The Accounting and
Auditing Commttee | ooks after the internal audit and it is
presented to the certified Chartered Accountant.

The external auditor is appointed in inpartial and apparent
manner. The external auditor is provided with adequate resources
to carry out the audit and reports on the results of the audit to
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t he Managenent of the Institute.

The Academ c audit team checks the nunber of faculty nenbers,
their qualifications and experience, matching with the prescri bed
norns; papers published; conferences, sem nars, workshops
conducted and attended by faculty. They even interact with the
students to find out the standards of teaching |earning, problens
or difficulties if any.

The external statutory auditors audits random voucher
verification, cash verification, physical asset verification,
statutory conpliances verification, bank reconciliation, third
party bal ance confirmation etc.

The Audit Reports of the institution for Financial Years:

2014- 15, 2015-16, 2016-17, 2017-18 and 2018-19 is available wth
the Institution. The Institute regularly files Incone Tax Returns
on tinely manner. The Managenent of the Institute are Qualified
Chartered Accountants having expert know edge in all regulatory
conpl i ance and financial nonitoring. The Institute al so conducts
regul arly Academ c and Adm nistrative Audit from i ndependent
auditors and academ c experts to know the gaps, if any. The gaps
are duly acknow edged and pronptly conplied wth.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information http://pioneerinstitute.net/about-
us/igac/index.1. htm

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and
philanthropists during the year (not covered in Criterion I11 and V) (INR in lakhs)

0

File Description Documents
Annual statements of accounts No File Upl oaded
Details of funds/ grants View File

received from non-government
bodies, individuals,
philanthropists during the year

Any additional information No File Upl oaded
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6.4.3 - Institutional strategies for mobilisation of funds and the optimal utilisation of resources

The Institute is self-financed, where the funds are generated
t hrough the fees paid by the students. Deficit is managed by the
avai | abl e anount by the society.

The Institute has a well-defined nmechanismto nonitor effective
and wel | -organi zed depl oynent of avail able financial resources
for the devel opnent of the academ c processes and organi zation
expansi on.

The Procedure includes the Institutional budget, which is
prepared by Principal every year, taking into consideration
recurring and non-recurring expenditures. Al expenses related to
various Cells like R& D Cell, Exam nation, Placenent Cell, NSS,
Social Cell, ED Cell and Expenses related to Software and IT,

Li brary Books, Journals and Magazi nes, Repair & Mai ntenance,
Printing & Stationary, Equipnent & Consumables, Furniture &

Fi xtures are taken into account. Al the major financial

deci sions are taken by the Governing Body of the Society.

The Institute adheres to utilization of budget approved for
academ c expenses and adm ni strative expenses by nmanagenent.

Al'l transactions have transparency through bills and vouchers.
The bill paynents are passed after testing and verification of
each item One person is appointed who is authorized to operate
t he transaction through bank.

The Director, along with the Principal and Fi nance O ficer
ensures the suitable equipnent or itens with correct
specification is purchased.

The entire process of the procurenent of the material is
nmonitored by the Principal along with the Finance Departnent. The
Financial Audit is conducted by Chartered Accountant, every
financial year to verify the conpliance.

The resource nobilization is also carried out by Students fees,
| nterest on corpus fund, Research grants or consultancy received
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from vari ous governnent and non-governnent agencies or funding
from al umi donors.

The adequate funds are allocated for effective teaching-Iearning
practices that include Oientation Progranmes, Wrkshops and
Conf erences, Training Programmes, Refresher Courses and

mai nt enance of Infrastructure.

The Budget is used to neet day-to-day operative and
organi zati onal expenses and preservation of fixed assets.

The accounts of the Institute are regularly audited by internal
auditor. At every year end the accounts are audited by

i ndependent qualified Chartered Accountant. The Society is self-
reliant as far as fund requirenent is concerned. The Accounts are
regularly audited by the independent auditors.

The Financial Performance of the Institute is good and surplus is
used in devel opnental work.

As the Managenent Personnel are qualified Chartered Accountants
and hence regular nmonitoring of funds, expenditures are done.
Tally ERP is used for all accounting and tracking of funds on
dai |l y basi s.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information http://pioneerinstitute.net/about-
us/igac/index.1. htm

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made
during the preceding year with regard to quality (in case of the First Cycle): Incremental
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improvements made during the preceding year with regard to quality and post-accreditation
quality initiatives (Second and subsequent cycles)

The Internal Quality Assurance Cell (I1QAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes.

The followng are the Two Practices institutionalized as a result
of TQAC initiatives:

PRACTI CE ONE:
REMEDI AL CLASS

The Renedi al Courses are neant to devel op the foundation and

i nprove various learning skills and repair the problem areas. The
Renedi al cl asses are conducted for all the students at the start
of the senester, that involves coaching and tutoring, through

i ndi vi dual i zed teachi ng.

It hel ps students to over cone the difficulties in specific
subj ect areas. Individual attention is given to students, where
t he academ ¢ weaknesses are identified and solved that may
obstruct | earning.

The | QAC ensures the Renedial Classes to bridge the gap for areas
in Finance, Mathematics, Conputer and Personality Devel opnent.

It results in grasping the basic Mathematics and readi ng skills,
conmputer proficiency through better teaching tools that inproves
the basic skills they need to advance to a hi gher academ c |evel.

St udents who suffer from communication in the classroom become
nore academ cally proficient.

PRACTI CE TWO

1. Introduction of Bridge Courses: In the area of Business
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Anal ytics, Information Technol ogy, Environnent, Financi al
Anal ysi s

1. Introduction of E-Learning System Devel oping e-Content,
Vi deo | ectures, Video dippings, Virtual C asses

2. English Proficiency Prograns: Strengthening reading and
conprehension, witing, speaking and listening skills

IV: Facility Enrichnment: Mobile Information Di ssem nation System

V: Introduction of Skill Oriented Courses: Tally ERP, Ms office
trai ning, website designing, graphic designing, software training

VI: Introduction of Short Term Certificate Courses
Ent r epr eneur shi p, E-Conmerce, Business Anal ysis, Supply chain
managenent

VII1: Skill Devel opnent and Job Oriented Training: Business
Research Skill, Cyber Security / Cyber |aw, Wb Designing and
Mai nt enance

VII1l: Automation of existing Exam nation System Procurenent of
software to automate exam nation and result processing systens
and devel opi ng capabilities

| X: Strengthening Learning Resources: E-learning through webinars
and Vi deo Conferencing, E-content generation |like online notes
and vi deos

X: Industry specific curriculum devel opnent

Enhanci ng skill of faculty and student

RESEARCH

St rengt heni ng and upgradi ng existing research activities for
student and teachers (SPSS Training, Research Mt hodol ogy
wor kshops and devel opi ng research projects)

Pronotion of research through conduction of Sem nar / Conferences
/| Wor kshops at National & International |evel.
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Enhancenent of E-Library Resources (Subscription of Internationa

repute E-Library resources)
Upgr adati on of existing Research and Devel opnent Cel |
Encour agi ng and enhanci ng community |inked research
EXTENSI ON

e Rural Devel opnent Activities

e Literacy Canpaign

e Conputer Awareness
Conducting nore heal th awareness program and canps
Awar eness Program on Soci al |ssues

e Swachh Bharat, Energy Conservation

e Digital India

e Farner |nsurance

e Direct Benefit Transfer of Subsidy
St rengt heni ng EDC Cel

e Establishing Incubation Centre for Start-Ups

Awar eness program on busi ness ethics and | ndian Ethos

e Upgradation of Conputer Lab

e Devel oping a stress managenent center by pronoting Yoga and

Medi t ati on
e Upgradation of Sports facility
e New Equi pnent procurenent
e G ound Mi ntenance

e Auditorium Enrichnment and upgradation

e Adoption of one village for rural devel opnent
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6.5.2 - The institution reviews its teaching-learning process, structures and methodol ogies of
operation and learning outcomes at periodic intervals through its IQAC as per norms

Yes, regular institutional reviews are done for keeping a check
on the teaching |earning process, structures & nethodol ogi es of
operations and | earni ng outconmes. The | QAC has set various
standards to include few innovative nethods, wth standardized
formats of procedures, formats, nethods of eval uation and
assessnent. The | QAC ensures the devel opnment and achi evenent of
various quality standards for various academ c and adm nistrative
acconpl i shnents. The students’ assessnent and evaluation is based
on the performance in various courses and subjects. It also
ensures the assessnent and attai nnent of Course (bjectives,
Course Qutcones and Progranmme Qutcones. The | QAC devel ops and

mai ntai ns the data after the Feedback given by various

stakehol ders. It is analyzed in depth wth corrective action.

Institute considers internal and external audits to be conducted
periodically, ensuring effective inplenentation of academ c
procedures for ensuring and supporting excellence. For this

pur pose, | QAC has designed integrated framework in the form of
structured course file, academ c record book, daily class
conduction record and daily course coverage report in the Faculty
Diary. The I QAC ensures the devel opnent of Quality Cul ture anong
all stakehol ders of the Institute and periodically reviews the

t eaching | earning process, structures & methodol ogi es of
operations and | earni ng outcones:

e Proper planning of all academ c activities is done and it
gets reflected in Academ c cal endar which is prepared well
i n advance before the begi nning of the senester.

e Subject allocation is done, based on the proficiency of the
t eachers.

e Time tables are prepared with separate tine slots for
Trai ning and Pl acenent activities, semnar, tutorials and
slow | earner activities.

e Individual faculty nenbers prepare systematic Teachi ng
Pl an/ Lecture Plan along with correlation to the Course
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Qutcomes (CGs), Program CQutconme (PGCs) and Program Specific
Qutconme (PSGCs). They maintain a Personal Course file which
contains the syllabus and their |ecture plans.

e FEach Faculty nenber discuss the previous year question
papers, theory and objective questions, class test question
papers, and reports the sane to the | QAC Coordi nator and
the Director with the progress of the slow | earners. The
same is verified by the Academ c Coordi nator/Director and
Pri nci pal .

e Teaching Plan/Lecture Plan, notes on technical topics,
guestion bank are posted on Institute Wbsite.

e The ICT ensures better and nore participatory teaching
| earni ng process.

e Effective internal exam nation and senester eval uation
systens ensure proper docunentation and progress of
students.

e In alignnment with the outcone based approach, the question
papers for the internal class tests are prepared with a
specific pattern that enabl es assessnent and fulfillnment of
Course Qutcones (CGs) for each course.

e Defaulter student |list and projected internal marks are
di spl ayed on notice boards.

e Student feedback is taken, for each senester or each year,
t hrough structured questionnaire. The necessary
nodi fi cations or inprovenents as per the feedback are
execut ed. Feedbacks are reviewed the Principal and Director
and is comunicated to the faculty nmenbers. The concerned
faculty then plans for inprovenents which are nonitored on
a reqgular basis for their effectiveness.

e Parent-teacher neeting is conducted, that enable
di scussi on, obtaining parent feedback and taking
i mprovenment neasures.

The Case Based Met hodol ogy in teaching | earning, through renowned
Busi ness Articles, National and International Journals,
particularly Harvard Busi ness Review [ HBR], gives a conprehension
towards applied orientation in resolving the real professiona
situation that hel ps in decision nmaking, analyzing business
situation, devel opi ng thought process, incul cates nanageri al
skills. Presentations are taken, with a subm ssion of hard copy
and soft copy and assessnment is done. The teaching | earning
process i s supported by Training Prograns that has hel ped to
boost enployability. The sanme is ensured through aptitude test,
group di scussions, personal interviews, role play and current
awar eness, which is a part of Renedial and Bridge C asses and
Regul ar Cl asses; and the entry, is done in Faculty Diary on daily
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basis. The | QAC pl ans various |earner-centric educationa

approach like curricular and extracurricular activities, industry
visits, assignnents, interactive, participative, experinental

t echni ques, audi o-vi sual node of teaching, sem nars, debates,

| ectures by experts fromother Institutes and Universities that
enhances | eadership quality, networking and personality

devel opnent. The sanme is docunented in its quarterly e-news
letter.

The Institute Website clearly announces and declares the quality
st andards and paraneters anongst stakeholders, through its

vi sion, m ssion, objectives and phil osophy. For Faculty and
students, various workshops, sem nars, conferences, FDPs, SDPs
are organi zed. The docunentation and inpact of various events is
mai nt ai ned through e-news letter. Both the Faculty Menbers and
Students are notivated to involve and connect with the Industry
for devel opi ng cases and under st andi ng organi zations. This al so
enhances professional devel opnment and association with
corporate. The Preparation and subm ssion of Annual Quality
Assurance Report (AQAR) is ensured and is uploaded on the

websi te.

The | QAC Coordi nator and Menbers, as per the Policy ensures

hol ding extra classes for course conpletion on tinme, arrangenent
of remedi al classes and doubt clearing classes for slow | earners
or under privileged students. It also | ooks after the research
cell activities for students and faculty nenbers. The | QAC al so
ensures devel opnent of infrastructure, with quality and quantity
of books in the library, a provision of W-Fi facility, upgrading
infrastructure facilities, consultancy and extension activities
etc. Each faculty nenber records daily sessions delivered,
practical’s conducted and research activities perforned. This
academ c record is periodically nonitored by Acadeni ¢ Coordi nat or
bychecki ng course coverage report filled by faculty nenber. On
the basis of this diary, the syllabus coverage tracker is
prepared by acadenm c coordinator and Internal Tests are planned.

| f syllabus could not be covered as per schedule, faculty nenbers
take extra hours to fulfill the syllabus required.

Academi ¢ and Admi nistrative Audit (AAA) is carried out each year
by i ndependent Academ ¢ Experts and | ndependent Auditor. The Gaps
identified are i medi ately addressed and conplied by the
Principal. At last, the Director and the Principal reviewthe
various acadenic activities and guide the faculty nenbers
consequent | y.
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6.5.3 - Quality assuranceinitiatives of the
institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any
other quality audit recognized by state,
national or international agencies (such as

| SO Certification)

File Description Documents

Paste the web link of annual
reports of the Institution http://pioneerinstitute.net/about-
us/igac/index.1. htm

Upload e-copies of No File Upl oaded
accreditations and certification

Upload details of quality View File
assurance initiatives of the
institution

Upload any additional No File Upl oaded
information

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The Institute foll ows Co-education system Approxinately 50%
students are females and nore than 50% teaching staff are

femal es. Institute nmaintains equal standards for recruitenent of
staff for male and female. There is no biasness in any area or
any functions due to gender. The head of the Institute i.e.
Director is female. Over the past Twenty Two and nore years, the
Institute has becone a diverse setting, the chief objective is
personal security for all along with physical, academ c,
enotional and financial well-being. The Institute ensures wonen
safety at the workplace, through increased participation,
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encour agi ng and supporting them The Safety and Security for
femal e staff and students is ensured through 24x7 Security,
Common Room for girl students to relax. \Wole canpus is kept
under surveillance by way of CCTV canera.

Meetings are arranged by the Local Police Station for wonen
safety. Mentor Meeting, Parents and Students Meetings are
conducted. In all Industrial visits, excursions, female faculty
acconpany the femal e students. The Conpl aint box, first aid box
is accessible for them Students communicate their opinions with
the female faculty and they are counseled on various issues |ike
managi ng pressure, anger, identifying and clarifying

di sputes. The fenmal e teachers who are Mentors ensure safety of
girls. The attendants nmaintain cleanliness in the girls’ comon
room Special programmes for gender sensitization are

arranged. The selection is based on nerit for recruiting whether

mal e or fermal e. The Wonen Enpowernent Cell, Gievance Cell | ooks
after the issues pertaining to wonen in particular. Precautions
are taken during transport, in the canpus, canteen, library, and

sports area to nonitor the novenent of students and ensure safety
of the students. Closed Crcuit records the activities in the
canpus. Specific cleaning schedule is given to the housekeepi ng
peopl e and foll owed neticul ously. Wnen Enpower nent Cel l
(Commttee for curbing the sexual harrasnment and viol ence agai nst
wonen) i s headed by the Director (Fermale) as the Chairperson. In
all the admnistrative bodies of the Institute, femal e nenbers
are nenbers. They actively participate in all the decision nmaking
process of the Institute.

Wnen Gievances cell is efficient to deal with the cases (if
any) very assertively with its teamof Principal, Drector and
Menbers, along wth Students, with special constitution of wonen
faculty menbers. So far no conplaint have been registered. Wnen
are encouraged to fight against all kind of injustice, prejudice
and discrimnation resulting from gender bias. The managenent is
especially concerned about health and security and thus provides
24*7 doctor’s service and so a fully functional OPD with a full
time doctor is available in the canpus for nedical care, m nor
issues and first aid. Various National Level Sem nars, Wrkshops,
Yout h Conferences are organi zed for stress free |life, problens of
Youth, their troubles and traumas. These prograns are for the
students, of the students and by the students, where dignified
and em nent resource persons are invited. Sick roomfacility is
avail abl e for students with obligatory facilities.
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7.1.2 - TheInstitution hasfacilities for C. Any 2 of the above
alternate sour ces of energy and energy
conservation: Solar energy Biogas

plant Wheeling to the Grid Sensor -based
ener gy conservation Use of LED bulbs/
power -efficient equipment

File Description Documents
Geotagged Photographs No File Upl oaded
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradabl e waste (within a maximum of 200 words)

Wast e managenent activities in the college includes managenent of
solid, liquid, e-wastes etc., fromits origin till fina

di sposition, including collection, segregation, transport,
supervi sion and regul ation of waste till it reaches proper

di sposal . Proper waste nmanagenent is significant in college so as
to protect our environment from degradation and reduction

of financial burden. The college puts efforts in proper

wast e managenent practices and nmanage Solid Waste systematically
by pl aci ng Dustbins everywhere in the canmpus to coll ect

waste. The solid waste received fromthe classroons and cant eens
are disposed regularly. Dustbins are placed in the classroons,
staffroons and in conmon areas to collect the waste. The wastage
is cleared regularly. Paper waste collected fromthe classroons,
staffroonms and offices are sent for recycling.

Met al waste and ot her recycl able wastes are sold to the
aut hori zed vendors. Usage of plastic is banned in the canpus as a
green initiative.

The Liquid Waste Managenent is disposed in a systenmatic way
t hrough proper drai nage systemto drain out wastewater. Eco-
friendly floor cleaners are used.
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Waste water fromthe college is collected and taken for
recycling. The recycled water is used for watering the | awns,
pl ants and trees, cricket ground and the garden near the hostel.

Regardi ng the E-Waste Managenent the students and teachers are
sensitized about the adverse effects of e-wastes. Esource
reduction is achieved through mnor repairs of devices by the |ab
assistants and major repairs by technician and reused. Separate
bi ns are provided across the canpus to collect the E-waste from
all the departnments. The collected material is sent for recycling
t hrough an aut horized vendor.

File Description Documents

Relevant documents like No File Upl oaded
agreements/MoUs with
Government and other approved
agencies

Geotagged photographs of the No File Upl oaded
facilities

Any other relevant information No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | A. Any 4 or all of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanksand bunds Waste water recycling
M aintenance of water bodiesand
distribution system in the campus

File Description Documents

Geotagged photographs / videos View File
of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor A. Any 4 or All of the above
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles/ Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

Page 210/246 04-02-2022 02:50:09


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_297_679.pdf?1643966393
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15200/15200_297_680.pdf?1643966393

Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

File Description Documents

Geotagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy undertaken by theinstitution

7.1.6.1 - Theinstitution’sinitiativesto
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

No File Upl oaded

Certification by the auditing
agency

No File Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - TheInstitution has a disabled-friendly
and barrier-free environment: Rampg/lifts
for easy accessto classrooms and centres
Disabled-friendly washr ooms Sighage
including tactile path lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities:
accessible website, screen-reading software,
mechanized equipment, etc. Provision for
enquiry and information: Human assistance,

A. Any 4 or all of the above
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reader, scribe, soft copies of reading
materials, screen reading, etc.

File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and No Fil e Upl oaded
brochures on the support to be
provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.
tolerance and harmony towards cultural, regional, linguistic, communal, socio-economic and other
diversities (within a maximum of 200 words).

The Institute enbraces all-inclusiveness and diversity, as
presence and soci al bel onging that enabl es students to performto
t heir maxi num capacity. Constant and collective efforts are taken
to build a self-notivated site that suits diverse students. The
Institute identifies gender equality as a key driver for
supportable grow h of both the genders. The

CGender Equality Policy centers on equival ent access, prospects
and rights for wonen and nen.

Programfor the Differently Abled ensures that every single
menber of the Institute is conscious of the care to be reveal ed
to the differently abl ed nmenbers. By providing barrier-free
environnent, needed facilities and human and technol ogi cal
assi stance, the Institute takes unceasing efforts to nake the
differently abled feel included in every part of the activity of
the Institute.

The Institute provides a friendly atnosphere for the students
fromdifferent states nmaking them feel at hone. Students display
cul tural values, through proceedings, to create thoughtful ness of
different cultures during cel ebrated regional or cultural
festivals. Regional festivals, religious festivals and shared

cel ebrati ons.
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The Institute gives an opportunity for the students to cone
t oget her without any bias or disparity.

The Institute has curriculumw th insertion of topics related to
human rights, peace, tolerance, |ove, consideration,

synchroni zati on, advancenent of social val ues, awareness on
environnental protection and ethics.

Val ue Education inculcates a set of values related to societal,
religious and cultural ethics. Extra-curricular activities showed
by the Institute create or develop attitudes that help the
students to achi eve supportable lifestyle. Programmes on

t ol erance and harnony are organi zed to nmake the students to do
away Wi th undesirable attitude and create a sense of

bel ongi ngness.

The activities provide an incredible opportunity to students to
work with varied groups and encourage mxing with nmultiethnic
peopl e. The departnments and the clubs regularly conduct awareness
and coordi nati on programes to mani fest soci o-comrmunal har nony
and br oad- m ndedness anobng students.

An environnent is fashioned in the classroons in which students
| earn to escalate the variety and get infornmed on tol erance and
di versity. The Institute, well known for its ground-breaking
practi ces and know edge-creation is al so acknow edged f or

devel opi ng socially responsible citizens who work towards

conpr ehensi veness.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations:
values, rights, duties and responsibilities of citizens:

The Institute teaches all students taht India, as a country,
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i ncl udes individuals with different backgrounds viz., cultural,
soci al, economic, linguistic, and ethnic diversities governed and
gui ded by the Constitution irrespective of caste, religion, race
sex.

The col | ege establishes policies that reflect core values. The
Code of conduct is reflected prepared for students and staff and
everyone obey the conduct and the rules.

The Institute celebrates Vigilance Awareness Wek, to spread
awar eness regarding sanitation, living standards of life, and
knowi ng one's personality, a separate NSS unit is started
exclusively to encourage the students and the unit is
successfully conducting activities to serve the society. Apart
fromthe above, the philosophy of Beti Bachao, Beti Padhao Jan
Aandol an i s al so encour aged.

Sensitizing students about val ues, rights, duties and
responsibilities of citizens enpowers themw th know edge so that
t hey can use far beyond the classroons thus creating a healthy
canmpus cul ture. The syl |l abus on Busi ness Ethics, EVS, E-Ship

etc. discusses personal, famly and soci al val ues including

val ues of justice, liberty, equality and fraternity. Sessions

t hrough Lectures and Wbrkshops are conducted to teach the
students to use social nedia for the right purpose. R ght

to Privacy is insisted through these sessions.

Moral val ues |ike enpathy, equality, peace, harnony, co
operation, cohesiveness, truthful ness are taught to students
which help to build their personality and shape their character.

The |ighting cerenony on each auspici ous occasi on denotes
equality, human dignity, unity and integrity.

File Description Documents

Details of activities that No File Upl oaded
incul cate values necessary to
transform studentsinto
responsible citizens

Any other relevant information No File Upl oaded
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7.1.10 - Theingtitution hasa prescribed code |A. Al l of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherenceto the Code of Conduct Institution
or ganizes professional ethics programmes
for students, teachers, administratorsand
other staff Annual awar eness programmes
on the Code of Conduct are organized

File Description Documents

Code of Ethics - policy View File
document

Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programmes, etc.
in support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Institution Organi zes National Festivals and Birth and Death

Anni versaries of great Indian Personalities. Qur students are on
a mssion towards better India by breaking the boundaries of
religion and caste. Thoughts of great Indian personalities are
sowed into the young m nds through prograns and events which are
conducted in the prem ses. The Institution practices plurali st
approach towards all religion functions and encourages the
students and faculty to showase the sane. Staff and students get
to know the inportance of national integrity in the country in
general and their role in it in particular.

Nati onal Festivals/ Birth and Death Anniversaries of great |ndian
Personalities |ike:-

e | ndependence Day
e Republic Day

e Gandhi Jayant hi
e Teachers Day
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e Youth Day
e Anbedkar Jayanthi are celebrated with great enthusiasm

1. 26th JANUARY REPUBLI C DAY

Republic Day is celebrated on 26 January to conmenorate the
adoption of constitution. On this day, various fornmal events

i ncludi ng fl ag-hoi sting and march-past are organi zed and the
event is followed by “Constitution Awareness Progrant in which
students and staff nmenbers were infornmed of their duties towards
our nation and rights given to themby the constitution. By
organi zing such type of events institute does its share to

i mrersed patriotismand awareness to next generation.

2. 15t h AUGUST | NDEPENDENCE DAY

It is celebrated every year, it is a grand event marked with the
flag hosting by the Chief Guest. Cultural activities related to

i ndependence novenent are exhi bited. Students participate in
various activities with great enthusiasm Prograns |ike Dance,
Song, Skit conpetition are organized to foster the talents of the
buddi ng tal ents.

3. 5th SEPTEMBER (DR SARVPALLI RADHA KRI SHNAN Bl RTH ANNI VERSARY)

On 5th Septenber, we cel ebrate Dr. Radhakri shnan’s birthday as
Teacher’s Day with great fervor. The students organize a
programme for the teachers. The Institution cel ebrates Teacher’s
Day comrenorating the birthday of Dr. Sarvepalli Radha Krishnan,
a great teacher and a staunch believer of constructive education.
Students at Pioneer Institute performvarious cultural events for
t he teachers.

4. 2nd OCTOBER MAHATMA GANDHI Bl RTH ANNI VERSARY

Gandhi Jayanthi is celebrated at Pioneer Institute in nenory of
Fat her of the Nation, who devoted his whole life preaching Truth
and follow ng Ahinsa. The Institute organi zes Mass Pl edge on

“ Swaachh Bharat Abhiyaan’ in which students and Faculty Menbers
participate in mass. Cleanliness drive is taken up on the Canpus
and al so sone |lectures are delivered by em nent followers of the
Gandhi an phil osophy. The students al so presented a mne act to
depict the inportance of peace and harnony. Various conpetitions
are held on of Gandhi Jayanthi |ike
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5. 31st OCTOBER EKATA DI VAS (Bl RTH ANNI VERSARY OF SARDAR PATEL)

The Institute attenpts to create awareness anong the Students and
Faculty Menmbers about Sardar Patel’s contribution towards India' s
freedom struggl e and ensures national integration. The day is

mar ked by taking of pledges to uphold the nation’s unity, mass
nmobi i zation, Run for Unity, poster and quiz conpetitions to

hi ghli ght the inportance of Sardar Patel. Cultural progranmmes and
fol k dance are perforned by students on this occasion.

Li nk: http://pioneerinstitute. net/about-us/iqac/7447-cel ebrati on-
of -national -festival s. htn

File Description Documents

Annual report of the No Fil e Upl oaded
celebrations and
commemorative events for
during the year

Geotagged photographs of some No Fil e Upl oaded
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

| NSTI TUTE BEST PRACTI CES
[ Pioneer Internal Quality Assurance Cell (1QAC) Initiative]
1. Title of the Practice:

"Aut omati on of Student and Exam nation related functions using
ERP"

2. bjectives of the Practice:

The nmai n objective of the entire systemis to provide a user
friendly interface and powerful data system which nake this
system nore useful. The Coll ege ERP system conputerizes all the
details of the college system which are updated by adm n only can
access by the students and faculties. ERP on col | ege nanagenent
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system reduces the nost of the human work that are done earlier
to managi ng the coll ege system Once the details are entered into
the system by the authorized person then there is no need for
other users to deal with separate section. Only a person that is
having an adm ni strative authorization is enough to maintain al
the reports and records of the system The security can also be
provi ded as per the requirenents. The main thing is that our
system reduces the human works at a great effort. It can be

hel pful such that - Records are al ways updated. - Manpower is

decreased or reduced. - Large anount of data regarding coll ege
and their nodules can be stored. - Accurate and perfect

cal cul ations are nade. - Maintenance of file is efficient and

fl exible.

3. The Cont ext:

A Hi gher Education ERP system can be used as a solution to
integrate and increase the efficiency. W proposed a conpari son
framewor k of ERP sol utions for higher education nanagenent. Due
to a constant change in education | andscape, it has becone
mandat ory for higher education institutions to adopt the |atest
education ERP solution to handle all academ ¢ & non-academ c
activities effectively and provide a better |earning environnent
to students including quality education. The replacenent of the
ol der | egacy systens with centralized ERP brings quick and
guantifiable inprovenent in the adm nistration process. The
software includes a set of tools which nodernizes the canpus

al ong wi th upgradi ng the planning and nmanagenent of processes
related to student enrollnent, courses, library, exans, result
decl aration etc.

An ERP system automates and streamlines all the processes
functioning within the boundaries of the institution to
significantly inprove the effectiveness of allocating and
operating academ c resources better.

Col | ege ERP system provides a sinple interface for maintenance of
different student, departnent, faculties, |ibrary and others
information. Al the colleges usually have a nunber of
departnents and educati onal nobdul es such as courses, sen nar
hal |, etc. Managing all these departnents and ot her nodul es
manually is a very difficult and hard, ineffective and expensive
task. So here we propose an ERP system for college. Qur college
ERP system has all the information about the students, teachers,
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events, library, departnents and ot her respected information. The
systemallows the adm n to add students, faculties and any ot her
events. Qur systemallows a faculty to enter or input student’s
attendance into the database which can | ater be viewed by
students and faculties. The students can view his/her attendance
t hrough a separate student |login. The adm n can upl oad the
timetables for various departnments for exam preparation. The tine
table is then available to be viewed by faculties and students on
the web portal. These systens have easy user interface and have
power ful data nmanagenent system which nakes this systemis very
useful .

Enterpri se Resource Planning (ERP) (ACCSOFT 2.0) coll ege web
application is the one kind of web application which integrates
all the nodules and functionalities of college systemon a single
system that can be handl ed by the adm nistrati ve head and access
by the students and faculties with valid user id and password. As
we know that, a college consists of different departnents, such
as course departnents, fees nmanagenent, library, event nmanagenent
etc. Nowadays applications and uses of infornmation technol ogies
is increased as conpared to before, each of these individua
departnents has its own conputer systemto do their own
functionalities. By having one main systemthey can interact with
each other fromtheir respected system by having valid user id
and password.

4. The Practice

The desi gned software for coll ege database contains up to date or
accurate information of the college. That should inprove
efficiency and flexibility of college record managenent and to
provide a comon and or sinple platformfor everyone to access
the student’s information.

Sinmplify Adm ssion Process

Adm ssion process in colleges, universities or any other
educational institutions is nore often conplicated and | ong. Each
application consists of many pieces of infornation about the
candi date including their date of birth, marks, specialization,
and nore. To determ ne the candidate’'s eligibility, we need to
check all these records. If the task is done nmanually, the
process becomes extrenely tinme-consum ng. However, with the help
of ERP software, this procedure to enroll best-fit students gets
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sinple. The system displays all the necessary conponents at a
singl e place, which makes them easily accessible to the
adm ni strator and thus speeds up the accreditation process.

Centralized Data Managenent

Educational institutions need to store trenmendous anounts of

i nformati on about students, books, exams schedul es and ot her
data. An ERP solution integrates the whole canpus and all the
branches in a common systemto nake the process of data
managenent easy. The software enabl es sharing of stored data
across all departnents to keep faculty, staffs, and students
updated on inportant announcenents. This nakes a better control
of internal and external communication in our institution and
never experiences a comuni cation breakdown.

Cost Effective

One of the nost prom nent advantages of ERP inplenentation in our
institution is its cost-effectiveness. The software cuts down
manual tasks involved in the fundanental nethods of canpus

adm ni stration such as adm ssion, payroll and others to reduce

t he nunber of man-hours, resulted in saving of noney. The

expendi ture spared can be used for inperative educationa

pur poses.

Qui cker Managenent Process

Educati on ERP system provi des easy and qui ck access to

i nformati on about students, staff, tinetables, exam nations,

adm ssions, fees, reporting, and so on. This hel ps the nmanagenent
to consider and anal yze various aspects of the institution
faster, leading to growmh in planning capabilities. The inproved
data access al so boosts well-inforned deci sion-making through
strategi c data anal ysis.

| npr ove Resource Managenent

An efficient ERP systemputs an end to nmanual maintaining of
cunber sonme resource databases. The software can track real -tine
resource usage, enabling you to optim ze operations, allocate and
monitor all activities in the institution in a seam ess manner.
Thi s hel ps accel erate day-to-day activities and work out things
well in tinme in case of any issue or problem

Data Security
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Keepi ng track of the data manually is quite a tedious task. For
this, we have a robust ERP solution that can automate the process
of recording, thus making the process sinple and effortl ess.

Qur educational institution needs to keep records of students for
t he ongoi ng academ c year as well as the alumi, faculty, books,
and ot her resources of single or nmultiple canpuses. Conbined, the
anount of data becones huge and storing these physically on the
shel ves is never secure. ERP software can store this enornous
anount of information securely. The application has a BACK UP
systemto preserve the info, which is quite inpossible to have if
it is stored in files.

ERP MANAGEMENT AT A GLANCE
MODULES I N THE ERP

e Adm ssi on Managenent

e Payroll Managenent

e User Managenent

e Schol ar Managenent

e Attendance & Leave Managenent

e Scholar Activities Managenent

e Result Processing

e Internal Result Processing, Final Result Processing
e Teachers Diary & Lesson Pl an

Cenerate Student Report

St udent Managenent

Pioneer Institute of Professional Studies Managenent System
Cenerate Faculty Report

Cenerate Course Report
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Cener ate Fees Report
Check User Login Details
Logi n Managenent

Fees Managenent

Cour se Managenent

Facul ty Managenent

Adm n
Check Rol es of Access
Login to System

Manage Col |l ege Details

Manage User Perm ssion
Manage System Adm ns
Manages Modul es
Manage Faculty Details
Manage Student Details
Manage Course Details
Manage Attendance Details

Manage Enpl oyee Profiles
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Send Emails to User
For got Password
Check Credenti al s

Manage Rol es of User

Student Evol ution System
St udent Managenent

Exam Managenent

Grade Managenent

Regi strati on Managenent
Resul t Managenent
Cenerate Result Report
Cenerate Registration Report
Cener at e Exam Report
Generate Student Report
Generate G ade Details

5. Evidence of Success

This best practice resulted in achieving the follow ng as neasure

of success: -

e \Web enabl ed

e Individual login for parents, staff and students

e Access from anywhere

e Mbbile app for student and staff
e Individual nodel based dash board
e Individual student dash board

e Managenent and staff dashboard
e FEasy access to find out the details
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e Safe and secure of data or information and files
e Lowering the task weigh

e Increasing efficiency

e Better contro

e Real time reports

Evi dence of Success: Highlight of sone main Mdul es of the ERP
system 1. User login / Admn |login

2. Forget password control by adm n and or by user
3. Update detail s/del ete/add detail by admn
4. Academ cs Information: This nodul e gives the information about

Course: This contains the informati on about the nunber of the
courses offered by the college

All Master Entries: This contains the nunber of staff avail abl e
i n each depart nent

5. Scholar / Student Master: This nodul e gives information about
Profile: This provides personal details of the student.
Bul k Update Student Record:

Marks: This shows the internal/external nmarks of a respected
st udent .

Student Strength Report:
St udent Cust om Report:

6. Faculty / Enployee Information: This nodule deals mainly with
Profile: This provides personal details of the staff

7. Result Processing: It is perhaps the nost sensitive process in
any university or in any educational institute because the future
of students is depending on their results. Hence all the
educational institutes require trustable, reliable, fool proof and
secure software for their result processing/ exam nation
departnent. Here is the short explanation of the process and

wor kfl ow of ResultSoft 2.0. It’s reliable and secure as any
educational institute would want and al so covers the all the
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possi bl e tasks that are carried by exam nation departnment of a
university.

Result Generation Information: Al Exam nation and Result
generation tasks are done with the help of RESULTSOFT 2.0 Modul e.

Checking for Exam Eligibility
After examination formfilled by students. Institute will appoint

three verifier who will check student’s eligibility for appearing
I n exam

First will be fromLibrary to verify library no dues of student
second will be fromaccounts departnent to verify fees no dues
and third will be from academ c departnment to verify students’

at t endance.

Admt Card Generation

After student is verified by all three departnents admn wll
enabl e his/her nanme for Admt Card downl oad. After that student
can login to web site and downl oad his/her Admt Card.

Nom nal Roll List Creation

The exam nation forns data that is saved in software’ s dat abase

will be used to prepare nomnal roll list by exam departnent for
further result processing. This |ist can be printed for notice
board display. Nomnal roll list will have all the information

related with student, his attenpt (1st or nore), his regularity
(regular or ATKT) and the subjects in which he is going to appear
I n exam

Grade Schene Creation: Student grades system should sinplify the
capture of grades; inprove delivery of grade information and

tracki ng of grade appeals, assuring data integrity and conpliance
wi th university graduation policy.

Mar ki ng Scherme Modul e:
Mar ks Entry Modul e:

Result Processing Mddul e: Result Processing
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A. For Regul ar Students

Result Processing will be done on the basis of Course / Branch
and senester for regular students. After this processed result is
saved marks entry will be | ocked automatically.

B. For ATKT Students

Result processing for ATKT students will be done separately for
whi ch the marks of non ATKT subjects will be picked from previous
exam

Simlarly Result Processing for ATKT and REVALAUTI ON Modul es

8. Result Declaration & Mark Sheets Generation:

A. Mark Sheets Ceneration

After the result processing is done for a class, the mark sheets
can be printed for that class. Mark sheets will be printed on

preprinted papers given by university.

Tabul ati on Regi ster (TR Sheet):

Mark sheet Print by Crystal Reports:

B. Upload Result for Online Mark Sheet

Exam departnent can upload result on web site. After that
students can login to their accounts and see their mark sheets
onl i ne.

Various Reports such as Pass Sheet/Pass Sheet with
subj ect s/ Result Sheet/ Anal ysi s Sheet/ Pass Sheet with G and Tota
can be generating from Report Modul e e.qg.

6. Probl ens Encountered and Resources Required

The success depends on the skills and experience of the
wor kf orce, including education and how to nmake the system work
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properly. Sharing internal information between departnents can
reduce the efficiency of the software. There were vari ous

probl ens and chal |l enges faced in inplenenting the ERP such as
coordi nati on anongst the various departnents, data gathering,
data mgration, security inplenentation, shifting frommnual to
automation, staff behavior chall enges, etc.

An ERP inplenentation will probably be the nost conpl ex

t echnol ogy project ever undertaken on canpus. Therefore,
executives at institute and coll ege comunity nust know as nuch
about
students should be a major priority with an ERP system
i npl emented within the institute.

In the com ng years the biggest challenge of our college will be
the attenpt to nanage the conplexity in one systematic vision

t hrough an information systemthat can be shaped and up-to date
with the evol ution of technol ogy.

| NSTI TUTE BEST PRACTI CES

[ Pioneer Internal Quality Assurance Cell (1QAC) Initiative]

1. Title of the Practice:

"I'ndustry Centric Certificate and D pl ona Courses enhancing
skills and enpl oyability of students”

2. bjectives of the Practice:

Various objectives of Industry Centric Certificate and D pl oma

Cour ses: -

1. To bridge the skill gap between institute and industry and
i npl enment i ndustry interaction

2. To provide Industrial Training & Exposure to students for
car eer enhancenent

3. To neet the institution needs

4. To enhance the skill set of students

5. To provide the experience of industrial working anbi ence

6. To pronote advancenent of research and inpl enentation
prof essional skill sets in students

7. To provide an experience and inportance of team work.

8. To collaborate for possible R& work.
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ERP systens and the ERP project as practical. Service for
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3. The Cont ext:

| ndustry Centric Certificate and D pl oma Courses enhancing skills
and enployability of students were started post second cycle
accreditation. These courses were planned to be started with key
focus on enhancing skills and enployability of students. These
courses were initiated by the | QAC and designed with the hel p of
subj ect experts. After draft was prepared these were put up
before the Board of Studies, Academ c¢ Council and Governi ng Body
for approvals. Suggestions of Board nenbers were duly considered
in structuring of these courses. The area identification was a
maj or chal |l enge which was done after careful industria

requi renent analysis. One major analysis was done in the area of
agricul ture managenent, where it was found that none of the
Institutes are offering agriculture managenent rel ated prograns.
This requirenent was addressed by the Institute and | ot many
students passed out in this program They were directly
benefitted as is evident fromtheir success stories of obtaining
| i censes, etc.

4. The Practice

About the industry centric certificate and di pl oma courses:
4.1 Certificate Course on Research Mt hodol ogy (CCRM
Programre Qut cones:

e The (bjective of this course to pay attention to the nost
i nportant dinension of Research i.e. Research Methodol ogy.
It will enable the Researchers to devel op the nost
appropri ate nethodol ogy for their Research Studies.

e The mission of the course is to inpart research skills to
t he beginners and help inprove the quality of
Research by the existing researchers.

Course Specific Qutcones:

e The Course Structure is designed in a way that the | earning
of Research Met hodol ogy can nove from Miggi ng up syndrone
to fun-practical nmethod; froma teaching process to an
experinmental process, from nenorizing to brainstorm ng,
fromclearing the exam nation to feedback | earning, from
know edge transfer to know edge creation, fromconpetitive
| earning to col |l aborative | earning.

e The Participants of the Course wll start the course by
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reading the provided literature at the end of the course
they will find thensel ves equi pped enough to author a book
or two thensel ves.

Cour se Qutcone:

e The Course Structure is designed in a way that the | earning
of Research Met hodol ogy can nove from Miggi ng up syndrone
to fun-practical nmethod; froma teaching process to an
experinmental process, from nenorizing to brainstormng,
fromclearing the exam nation to feedback | earning, from
know edge transfer to know edge creation, fromconpetitive
| earning to coll aborative | earning.

| ndustry Centric Qutcone:

e It inculcates scientific and inductive thinking, inportant
for the Industry. The Primary objective of the industry is
met out through Online Surveys, Report Based Custom zed
Questionnaires, key decision making; while the Secondary
obj ective |ike working on Governnent Statistical Databases,
Conpany Websites and Annual Reports, Trade Publications,
Onl i ne Dat abases, O fline Databases such as CD- ROVs,
Readi ng Research Reports, Understanding Key Market Pl ayers
etc.

4.2 GERM NATION: A Certification Mdule for Devel opi ng
Ent r epr eneur shi p

Programre Qut cones:

e To educate and equip potential and early stage
entrepreneurs by providing Entrepreneurship education and
trai ning, designed and devel oped by national and
i nternational experts.

e To nobilise upcom ng entrepreneurial talent and connect it
to networks of ideas, nentors and fundi ng, thereby
providing them an easy platformto succeed on the path of
ent repr eneur shi p.

Cour se Specific Qutcones:

e To catalyse a culture shift to encourage entrepreneurship
t hrough state and national |evel |inkages through
i nternship opportunities and exchange trips to gl obal
entrepreneurshi p hubs.
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Cour se Qut cone:

| ndustry Centric Qutcone:

4.3 Certificate Course in Financial Derivatives

Programre Qut cones:

Cour se Specific Qutcones:

Cour se Qut cone:

Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

Ains to create an enabling ecosystem for entrepreneurship
devel opnent through entrepreneurshi p education & training,
advocacy, and easy access to entrepreneurshi p networKk.

The course also ains to pronote devel opnent of socia
enterprises for inclusive growh.

Ains to create an enabling ecosystem for entrepreneurship
devel opnent through entrepreneurshi p education & training,
advocacy, and easy access to entrepreneurshi p networKk.

The course also ains to pronote devel opnent of socia
enterprises for inclusive growh.

A student can benefit an Industry by the understandi ng of
witing Business Plan, Entrepreneurial Mrketing and
Consul ti ng Met hodol ogi es, Entrepreneurship Case Studi es,
Busi ness Practices, Career counselling, Product
denonstration, Advertising, Mrketing nmanagenent, Tourism
and hospitality. The Students can work as Product

Devel opers, Corporate Managers, Marketing Managers,

Busi ness Consul tants and Market Anal ysts.

Under stand how risks in derivatives transactions differ
fromtraditional banking products and why special care
needs to be taken in neasuring and nonitoring these risks
Di stinguish market, credit, operational, liquidity and
reputation risk in derivatives products and understand how
they inter-relate

The aimof this course is to give participants an overvi ew
of the different risks encountered in derivatives
transactions, how they interrelate and how they can be
nmeasur ed and nonitored.
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e ldentify the different types of exposure within each risk
group and derivative type and revi ew how t hese exposures
can be neasured

e Review |l essons learned fromrisk managenent failures in
derivatives transactions in order to establish best
practice in the nonitoring and mtigation of risks

| ndustry Centric Qutcone:

e A Student can get the understandi ng of Finance, he/she can
work in area of finance, stock market, analyse the risk and
t ake deci sions accordingly. This course will help generate
enpl oyabi lity.

4.4 C-Language Certificate Course
Programme Qut cones:

e To famliarize the trainee with basic concepts of conputer
progranm ng and devel oper tools.

e To present the syntax and semantics of the “C’ | anguage as
wel | as data types offered by the | anguage

e To allowthe trainee to wite their own prograns using
standard | anguage infrastructure regardl ess of the hardware
or software platform

Course Specific Qutcones:

e Learn howto programin C

e Learn about programfl ow

e Learn about functions, nmethods and routines
e How to use argunents and return val ue

e Howto run a sinple C program

Cour se Qut cone:

e Students gain val uabl e knowl edge of fundanental programm ng
concepts such as data types, internal data representations,
operators, expressions, |loops for repetitions, contro
structures, arrays, input and output, functions, debuggi ng,
etc.

e Studying C provides a solid foundation for students who
want to | earn advanced progranmm ng skills such as object-
ori ented progranm ng, event-driven progranm ng, nulti-

t hread programm ng, real-tinme progranm ng, enbedded
progranm ng, network programm ng, parallel progranmm ng,
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ot her progranm ng | anguages, and new and energi hg conputing
par adi gns such as grid-conputing and cl oud conputi ng.

| ndustry Centric Qutcone:

e The Industry can be benefited through candi dates proficient
in hand-crafting owmn website, devel opi ng technol ogy
busi ness, know edge of input-output functions, data types,
know edge of control flow statenents, operators, arrays,
nmodul ar progranm ng, file handling, usage in structures and
defined data types.

e It is for the best interests of a conpany to faster devel op
| T and programm ng skills of such candi dates, translate
into sinplified production processes and devel op hi gher
standards and best practices in the organi zation. This
| earning brings efficiency and accuracy to a conpany and
earn good reputation.

4.5 Certificate Course in M5 OFFI CE
Progr amre Qut cones:

e Explain Mcrosoft Wrd 2010 functions abilities and uses.
Course Specific Qutcones:

e (Gin a good business standard | evel of know edge in key
M crosoft Ofice programmes - Wrd, Excel, Qutl ook, Access
and Power Poi nt .

Cour se Qut cone:

e Recognize when to use each of the Mcrosoft Ofice prograns
to create professional and academ c¢ docunents.

e Use Mcrosoft Ofice prograns to create personal, academc
and busi ness docunents follow ng current professiona
and/ or industry standards.

e Apply skills and concepts for basic use of conputer
har dwar e, software, networks, and the Internet in the
wor kpl ace and in future coursework as identified by the
internationally accepted Internet and Conputing Core (1C3)
st andar ds.

| ndustry Centric Qutcone:
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4.6 MS-Excel Professional Certificate

Programe Qut cones:

Cour se Specific Qutcones:

Cour se Qut cone:
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The certifications help qualify for a variety of positions
and candi dates can support Industry by becom ng Ofice
Manager, Executive Assistant, Adm nistrative Assistant,
Shar ePoi nt Speci al i st, Dat abase Specialist, Research

Anal yst, Project Coordinator, |IT Support Technician,

Shar ePoi nt Speci al i st, Dat abase Specialist, Wrkbook

Devel oper, Research Anal yst, Project Coordinator etc.

Thi s intensive hands-on one-day training course has been
designed to provide delegates wth a very advanced set of
tool s and concepts for Excel 2007, 2010, 2013 or 2016 in
order to further increase their know edge and productivity.

Thi s advanced excel certification course will help the

st udent :

Mast er Excel Functions and Fornul as that save tinme and

i ncreases productivity

Cut hours of |abour by using Pivot tables to anal yse data
Di scover new tools to share your work

Find new and nore efficient ways to anal yse data

Add col our and inages to inprove readability and get
messages across to the audience nore effectively

Learn the tricks to produce professional charts and graphs
I ncl ude diagranms in marketing reports and sal es
presentations to boost sales and readability

Fi nd new ways to visualise data

Reduce wor kl oad each nonth by automating repetitive tasks
by usi ng nmacros

| nport data using Power Pivot

Prepare better for your examw th tips, tricks & strategies

This certificate in Excel and Access is designed to prepare
students for working with Mcrosoft Excel and Access in a
busi ness envi ronment .

The certificate offers a bal anced set of classes that
prepares students for using advanced features of both Excel

Page 233/246 04-02-2022 02:50:10



Annual Quality Assurance Report of PIONEER INSTITUTE OF PROFESSIONAL STUDIES

and Access needed by industry.

e Enphasis is placed on Excel functions as well as Access’
rel ati onal database techni ques.

e Wthin Excel, students create a variety of workbooks,
utilizing charts, PivotTables, various functions, nmacros,
lists and tables.

e Wth Access, students create a variety of objects,

i ncluding tables, queries, forns, reports and macros, as
wel | as VBA progranmm ng.

e In the VBA for Excel and Access, VBA is used in both Exce
and Access to program advanced functionality that nmay be
needed within these applications.

e Mich attention is paid to design principles, including
normal i zati on, securing databases, and other current topics
in the database field.

e Students will denonstrate understanding of the topics via
proj ects using various real-wrld workbooks and dat abases.

e (Opportunities available after the conpletion of this
certificate include, but are not limted to, adm nistrative
ai des, database adm nistrators, designers and devel opers,
and dat abase systens anal ysts.

e In addition, courses help prepare students to take the
M crosoft MOS certification examin Excel and Access.

| ndustry Centric Qutcone:

e The following job profiles are the nost popul ar and
demanding in the Industry that a candi date excels into.
Candi dates can serve as Data Anal yst, Metrics and Anal ytics
Specialist, MS Executive, Financial Analyst, Market
Research Anal yst and nmany nore.

4.7 Certificate Course in Tally (ERP.9)
Programre Qut cones:

e The objective of the course is to acquaint students with
t he accounting concept, tools and techni ques infl uencing
busi ness organi zati on

e To educate the students about the useful ness/inportance of
Tally ERP-9 software for sinplifying the accounting nethods
& procedures.

e To train the students to create/load the conpany, group,
security control, back-up etc.
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Cour se Specific Qutcones:

Cour se Qut cone:

| ndustry Centric Qutcone:

4.8 Diploma in Conputer Application (DCA)

Programre Qut cones:

Cour se Specific Qutcones:
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To make the students proficient towards creating the
accounting records and extract the financial statenents and
ot her statenents related to inventory managenent,

depreci ation accounting and VAT procedure and records.

To inpart practical training on this software so that the
students could apply its various aspect in their day to day
busi ness/ prof essi onal activities.

After successfully qualifying practical exam nation,

students will be awarded certificate to work with well -
known accounting software i.e. Tally ERP.9
Students do possess required skill and can al so be enpl oyed

as Tally data entry operator.

Student wll do by their own create conpany, enter
accounting voucher entries including advance voucher
entries, do reconcile bank statenent, do accrua
adjustnents, and also print financial statenents, etc. in
Tally ERP.9 software

Tally software teaches in handling conpl ex business
accounting, inventory transactions, handling TDS, various
Taxes, generate reports for taxation and returns that can
be upl oaded el ectronically and perform ng all kinds of
accounting operations as required by the industry.

This course will enable students fromall fields to get a
grip on the fundanentals of IT. W have designed this
course to neet today’s standard of education.

To train the students to handl e i ndependently vari ous
categories of conmputers and progranm ng. The course content
conpri ses of Conputer Programm ng in C, C++ and JAVA,
Packages such as Oracle-VB, M5 Ofice-Wb Designing and
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Tally with M5 Dos and Wndows as operating systens.
Course Qutcone:

e At the end of the course student should be able to use
accounting and business term nol ogy, explain the objective
of financial reporting and rel ated key accounting
assunptions and principles.

| ndustry Centric Qutcone:

e Industry is benefitted by getting skilled Conputer
Operator, Wb Designer, skilled Accountant, Software
Devel oper, C++ Devel oper, Basics Conputer Skills, M5 Ofice
Applications, and proficient candi dates know ng Basi cs of
| nternet, E-Business, Software Hacking & I T security, PC
Assenbly and Troubl eshooti ng and Software Engi neeri ng.

e The various subjects teaches Networking, Database
Devel opnent, Progranm ng Devel opnent Tool s, Languages,
Technical witing, Software design, G aphic design,
ani mati on, Web and e-conmerce devel opnent.

4.9 Post Graduate Diplonma in Conputer Application (PGDCA)
Programme Qut cones:

e At the end of the Program students will be able to: PGDCA
equi ps the students with skills required for designing,
devel opi ng applications in Information Technol ogy. Students
will able to learn the latest trends in various subjects of
computers & information technol ogy.

Cour se Specific Qutcones:

e After studying this student will be able to know about
terms and concepts of Mcrosoft suite conpletely. (like Ms-
wor d, power - poi nt-excel sheets, outl ook express)

Cour se Qut cone:

e Able to create fundanmentals of structure programring with
basi c structure

e Able to develop programIn such a way that nachi ne can take
deci si on by programm ng

e Able to know i nportance of an array by real life exanple as
wel | as technical problem solving.
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e Able to develop functions and enrich their skill to library
function and user define side.

e Able to develop a small type of data storing with File
Handl i ng

e Able to know the inportance of reference process by pointer

| ndustry Centric Qutcone:

e Industry is pronoted by getting skilled IT Support Anal yst,
| T Consul tant, Technical Sales Representative, Wb
Desi gner, Application Analyst and Systens Anal yst

e Various Industries can be benefitted including |Insurance
Firms, Health Industry and Entertai nnent Sector, Electronic
| ndustry, Research Firns, Educational Organizations and
Banki ng I ndustry etc.

4.10 Diploma in Digital Marketing / Diplona in Digital Design
and Marketing/ Advance Diploma in Digital Marketing/ Certificate
Course in Digital Mrketing

Program Qut cones (Digital Marketing)

Program out cones are not discipline-specific but relate to
generic skills that allow for professional and personal growh
outside of a formal educational setting. The Digital Mrketing
program f ocus on:

e Enbrace the tools and techniques required to succeed in the
new nmedi a envi ronnent.

e Learn to devel op and execute digital marketing plans,

i ncl udi ng aspects such as website building and

optim zation, devel opnent of content schene, use of soci al
nmedi a, advertising, conversion and nurturing |eads, and
tracki ng and nonitoring.

e Learn the fundanentals and vital concepts of advertising
and communi cation. Gain a sense of how advertising works,
and what nechani sns work best for different marketing
obj ecti ves.

e Learn how to assess and eval uate the perfornmance of digital
mar keti ng canpai gns through behavi oural and attitudi nal
engagenent netrics and neasures, and make use of a broad
spectrum of digital and consuner analytic tools and
t echni ques.

e (@ain an understandi ng of how anal ytic techni ques and
research processes are being refined and re-engineered, in
the multi-nmedia environnment of marketing and adverti sing.
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Program Specific Qutcones (Digital Marketing):

e Anal yse the confluence of marketing, operations, and human
resources in real-tine delivery.

e Denpbnstrate cognitive know edge of the skills required in
conducting online research and research on online markets,
as well as in identifying, assessing and selecting digital
mar ket opportunities.

e Explain energing trends in digital marketing and critically
assess the use of digital marketing tools by applying
rel evant marketing theories and franmeworks.

e Investigate and evaluate issues in adapting to gl obalised
mar kets that are constantly changi ng and i ncreasingly
net wor ked.

e Interpret the traditional marketing m x within the context
of a changing and extended range of digital strategies and
tactics.

e Conprehend the inportance of conversion and working with
digital relationship marketing.

e Analyse cross-cultural and ethical issues in globalised
digital markets.

Course Qutcones (Digital Marketing):

e Develop digital advertising canpaigns such as
presentations, websites and social nedia, brochures,
reports and newsl etters

e Mke use of tools such as WrdPress, HTM. and CSS, Google
Adwor ds and Googl e Anal ytics

e Learn to inprove witing and create content for pronotiona
pur poses

e Plan and i nplenent a successful nmarketing strategy to
position a brand, maintain its reputation and build a
website

e Conduct surveys to identify the interests and concerns of
key stakehol ders

e Build, optimze and anal yze PPC canpai gns on Googl e Ads and
Bi ng Ads

| ndustry Centric Qutcone:
e The Industry can get devel oped candi dates for digital

advertising, presentations, websites and social nedia,
drafting brochures, reports and newsl etters, candidates
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wi th knowl edge in WrdPress, HTM., Googl e Adwords and

Googl e Anal ytics etc.

e The Institute offers the Course at the Junior and Advanced
Level. At the Junior & Md Level, the Industry can get

skill ed candi dates as Digital marketing intern,

mar keti ng executive, Social nedia specialist, Google Ads
specialist, Email nmarketing specialist, Wb Analyst, Online

executive, Content marketing executive.

e On the other hand, at the H gher Level, the Industry can
get skilled candidates as Digital Marketing Strategist,

Di gital Marketing Manager, Social Medi a Manager,
Mar keti ng Head, Advertising manager and Digital
Head.

5. Evidence of Success

The follow ng Prograns were started during the last five years
whi ch were duly approved by the Board of Studies, Academ c

Counci | and Governi ng Body: -
SN
Nanme of Di ploma Course / Certificate Program

Dur ati on

Di ploma in Food Safety & Quality Managenent (DFSQV)

1 Year

Di ploma in Agri Busi ness Managenent

1 Year

Di pl onma i n Conput er Application (DCA)

1 Year
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Post Graduate Di plona in Conputer Application (PGDCA)

1 Year

D ploma in Digital Design and Marketing

1 Year

D ploma in Digital Mrketing

1 Year

Advanced Diploma in Digital Mrketing

20 Mont hs

Certificate Course on Research Mt hodol ogy (CCRM

6 Mont hs

GERM NATI ON: A Certification Mdule for Devel opi ng
Ent r epr eneur shi p

6 Mont hs

Certificate Course in Financial Derivatives

6 Mont hs

C- Language Certificate Course

6 Mont hs
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Certificate Course in M- OFFlI CE

6 Mont hs

MS- Excel Professional Certificate

6 Mont hs

Certificate Course in Tally (ERP.9)

6 Mont hs

Certificate Course in Digital Mrketing

6 Mont hs

The success of this best practice i.e. introduction of industry
centric specific courses is evident frommany students. It wll
not be possible to el aborate on each and every courses or
prograns. However, one such big exanple of evidence of success is
D ploma in Agri Business Managenent. Follow ng are the details

hi ghl i ghting the successful inplenentation of this best practice
DI ABM

DI PLOVA I N AGRI BUSI NESS MANAGEMENT

The Certificate Course, Di ploma in Agriculture Business
Managenent; take an activity-based approach to raising |earners’
awar eness about governnment expectations in the field |like |icense
formalities and ot her docunentations and the practical approach
to agriculture based businesses. The duration of this course is
one year. The course supports learners in preparation for
vocational training, for achieving an enployability
gualification, or for getting a job. The Institute offers an
extensive course work in agribusiness.
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Di pl ona in Agri-Busi ness Managenent is a Di plona Course for the
future Agri-business | eaders. During the One Year Full Tine

D pl oma Course, students are trained wth the Agri-Business
skills and devel op an understandi ng of | atest Agri-Business
trends. Students are exposed to the core Agri-Business concepts
and their practical applications. The focus is on devel opi ng
professionals in Agri-Business in India - an agricultural
country.

The students get better exposure to the conceptual understanding
of various fundanentals of Agriculture and Busi ness processes
during the course. The course is academ cally superior and

| ogi cally thought-provoking. At Institute, the focus is on
enhanci ng the Subj ect Know edge, Business Skills, Intellectual
Ability and Soft Skills through practical oriented teaching.

Typically, the classes in the Diploma in Agri-Business Managenent
deal with:

e Agri busi ness Managenent

e Agricultural Industries Marketing
e Financial Managenent

e Commodity Trading

e Technol ogy

The enphasis of this Certificate Course is on devel opi ng busi ness
acunmen and | earni ng about the best practices in the various
fields of agribusiness. Agribusiness is defined as agriculture
conducted on conmercial principles, or the various industries
trading in agricultural produce and services. The nmanagenent,
organi zati on, scoping, marketing, profitability and trade of
agricultural products are sone of the key topics that

Agri busi ness course will cover. The Agribusi ness course focuses
on specific areas of the Agribusiness sector, |ike food
processi ng, environnent, nmanagenent, international food policy,
farm ng, seed supply, agrichem cals, farm machi nery, sale and
di stribution.

Agribusiness is a sub-field of business, nanagenent and

organi sation studies that deals with making profit from
agriculture and corporate farm ng. Agribusiness includes the
production, processing, and inventory of agricultural goods. It

i nvol ves the managenent of agronom c equi pnent and technol ogi es,
raw materials, suppliers, work force and other resources invol ved
in agriculture. Simlar disciplines include: animal managenent,
forestry and nature managenent, managenent of the |iving
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environnent, agricultural econonmics, and rural enterprise.

Students get an insight into the processes of production and
supply chain, fromraw production to reaching the consuner, and
all the stages in between: trade, nmanagenent and consultancy,
activities of businesses involved in horticulture and food
chains. It typically covers topics such as agricultura
econom cs, farm product marketing, quality managenent, the
sustainability of agricultural chains, agribusiness international
mar ket pl aces, international agribusiness and trade, food and
agri business, international horticulture and marketing,
agricultural entrepreneurship, agribusiness nanagenent,
sust ai nabl e agri busi ness and i nnovation, food marketing and
retail.

The students of agribusiness can work in a diverse range of

i ndustries and positions |ike nanagi hg seed production, farm
managenent, international marketing or retail sales.

Prof essi onal s can practice in product devel opnent corporations,
retail marketing firms, food processing conpanies, consultancy
agenci es, and public, governnental or financial institutions.

The outcones of this course as foll ows: -

1. The students of DI PLOVA I N AGRI BUSI NESS MANAGEMENT got
governnment approvals and |icenses to open new businesses in the
field.

2. Sone of the students were successfully able to | aunch new
busi nesses through this course because course increased their
enpl oyabi lity.

3. All the students got practical exposure to the industry and
successfully conpleted their training in the industries.

DI PLOVA | N AGRI BUSI NESS MANAGENMENT

6. Probl ens Encountered and Resources Required

There is no work / task in this world which can be achi eved

wi t hout facing problens. There were several chall enges and
several problens encountered in inplenentation of these industry

centric courses. Few of them are highlighted bel ow -

1. ldentification of the courses
2. Alignnent of the courses with industry requirenents
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3. Assessing industry requirenents and mapping themto the
program obj ecti ves

4. Gathering Technical / Subject expertise in different
domai ns

5. Marketing of these courses and prograns to reach the target
audi ence

6. Cetting Board approvals for the courses to a |imted extent

7. Convincing students about success of the prograns

Institute successfully sailed through these problens and
i npl enmented this best practice.

File Description Documents

Best practicesin the
Institutional website http://pioneerinstitute.net/about-
us/igac/ 7446- best - practi ces. ht

Any other relevant information
http://pioneerinstitute.net/about-
us/iqac/ 7446- best -practices. htn

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust
(within a maximum of 200 words)

Dur to the outbreak of COVID and the | ockdown in March 2020, the
Col | ege stopped the physical education and still maintained its
standrads and remained up to its commttnent.

The Institute conducted online classes successfully, conpleted
the syllabus on tine, declared result on tine, folloeing the
gui del i nes of Hi gher education Departnent.

File Description Documents

Appropriate link in the
institutional website http://pioneerinstitute.net/about-
us/ i gac/ 7445- pi oneer - day- care-center. htm

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year
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Mai nt enance of academ c¢ standard and environnment conducive
to | earning.

Initiate major curricular revision to broaden education and
enhance skill based courses.

Revi si ng pedagogi c content and teachi ng net hodol ogi es, and
devel op a new curriculumand system of assessnent.

We are planning to conduct a | arge nunber of pre-placenent
activities for the final year students of various courses,
so as to help themoptinally utilize the benefits of

pl acenment opportunities. This is being initiated on basis
of feedback received fromvarious stakehol ders.

The biggest issue today is stress anbng youngsters. It is
visible in ever increasing rates of suicide, drug abuse,
depression etc. anong the college students. In order to
hel p them understand life, healthy conpetition and beauty
of ‘everydayness’ w thout stress, we plan to conduct

vari ous sem nars on stress, nunerous wor kshops and regul ar
cl asses on Yoga and Meditation.

More extension lectures, industrial interaction and
industrial visits will be scheduled, so as to bridge the
gap between classroomteaching and i ndustrial requirenents
More activities of Social Qutreach woul d be organi zed |ike
Bl ood donati on canps, bl ood donations, plantation drives,
envi ronnent awar eness events etc.

Enhanci ng academni c excel | ence.

Devel opnment of skills of the students by inculcating core
val ues anong them further by inparting val ue-based

educati on.

To i ncrease nore nunber of innovative projects and start
ups.

To enhance students placenment with higher package in dream
cor por at e.

To increase the nunber of collaborative research and
consultancy with industries.

Val ue- added courses inparting transferable and life skills
to be conduct ed.

To introduce certificate prograns.

To notivate students to undertake nore field projects and
i nt ernshi ps.

To notivate faculty to enrol /conplete doctoral progranmmes.
To provide seed funding assistance to faculty nenbers for
pronoti ng research culture.

To increase adm ssions in research programres

To notivate faculty nenbers to publish research papers in
t he UGC approved referred
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journals, SCOPUS i ndexed journal, books etc.,

To provide incentive to faculty nenbers who receive state,
national and internationa

recognition/ awards.

To enhance the availability and usage of e-journals, books
and to increase annual budget for

pur chase of books and journals.

To conduct capability enhancenent and devel opnents prograns
such as soft skills training

life skills, vocational skills, yoga, self-defense, Val ues
et c.

To encourage students to participate in intercollegiate
activities Viz. Quiz, Debates, sports

and ot her events.

?To conduct career guidance program awareness sessi on on
opportunities for higher studies/

pl acenent notivation, entrepreneurial avenues, conpetitive
exans etc.

To i npl enent ‘e-governance’ in Planning and Devel opnent,
Adm ni stration, Finance and

Accounts through the inplenentation of Coll ege Managenent
System

To provide sponsors for faculty to attend

conf erence/ wor kshop/ sem nars etc.

To conduct professional devel opnent prograns for

t eachi ng/ non-t eachi ng staff

To conduct academ c /adm nistrative audit.

To organi ze nore nunber of progranms relating to gender
sensitization, environnenta

consci ousness and sustainability, universal values & ethics
etc.,

To undertake green initiatives pronoting eco friendliness
and enhance the neasures towards

di vyangj an friendliness.
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